
City of Austin

Recommendation for Action

File #: 25-2707, Agenda Item #: 13. 1/22/2026���

Posting Language
Authorize a contract for Caswell Tennis Center concession management and operation for Austin Parks and
Recreation with Texas Tennis Consultants LLC, for an initial term of three years with up to two three-year
extension options for a total estimated revenue contract of $1,167,012. Funding: This item is projected to result
in additional revenue of $1,167,012 for the Operating Budget of Austin Parks and Recreation.

Lead Department
Austin Financial Services.

Client Department(s)
Austin Parks and Recreation.

Fiscal Note
This item is projected to result in additional revenue of $1,167,012 for the Operating Budget of Austin Parks
and Recreation.

Procurement Language:
Austin Financial Services issued a Request for Proposals solicitation RFP 8600 MZJ3006 for these services.
The solicitation was published on July 21, 2025, and closed on August 19, 2025. Of the five of offers received,
the proposal submitted by the recommended contractor represented best value to the City based on the
solicitation’s evaluation criteria. A complete solicitation package, including a log of offers received, is available
for viewing on the City’s website. This information can currently be found at
https://financeonline.austintexas.gov/afo/account_services/solicitation/solicitation_details.cfm?sid=142714.

MBE/WBE:
Revenue contracts are exempt from the City Code Chapter 2-9B (Minority Owned and Women-Owned
Business Enterprise Procurement Program); therefore, no subcontracting goals were established.

For More Information:
Direct questions regarding this Recommendation for Council Action to the Austin Financial Services - Central
Procurement at FSDCentralProcurementRCAs@austintexas.gov or 512-974-2500. Respondents to the
solicitation and their Agents should direct all questions to the Authorized Contact Person identified in the
solicitation.

Additional Backup Information:
The contract is for the management and operations of the Caswell Tennis Center, considered one of the oldest
operating tennis facilities in the State of Texas. Centrally located, the center includes eight lighted courts, one
lighted practice wall, and a Pro Shop that contains approximately 400 square feet of retail floor and wall space.
Caswell Tennis Center promotes community health and wellness, providing equitable, low-cost access to
recreation, fostering community connections, and supporting economic development through sport tourism.

This contract is replacing the previous contract which expires on February 9, 2026. The new contract revenue
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estimates are a result of flat facility rental rate payments of $20,000 per quarter. In addition, an annual lump
sum payment equal to 6% of annual gross revenue will be due on the 10th of January.

The recommended contractor is the current provider for these services. Texas Tennis Center LLC is certified
with the City as a Local Business Preference. The contractor shall operate the center by providing staff,
management, equipment, janitorial services, and general maintenance of the center.

An evaluation team with expertise in this area evaluated the offers and scored Texas Tennis Center LLC as
the best to provide these services based on business plan, relevant experience and qualifications, financial
viability, Small Business Preference, and Local Business Preference.

If a contract is not approved, Caswell Tennis Center will not have a qualified contractor to manage and operate
the center, and the City will not receive concession revenue.

Contract Details:

Contract Term Length of Term Revenue Estimates

Initial Term  3 years $389,004

Optional Extension 1  3 years $389,004

Optional Extension 2  3 years $389,004

Total  9 years $1,167,012

Note:  Revenue estimate amounts are based on the City’s estimated annual usage.
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