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Fiscal Year Sworn OT 
Budget

% 
Change 
(Budget)

Sworn OT 
Expenses

% 
Change 
(Actual)

FY21 Actual $   3,645,531 $   9,152,488 
FY22 Actual $   5,853,749 60.6% $ 26,242,135 186.7%
FY23 Actual $   7,747,326 32.3% $ 43,064,291 64.1%
FY24 Actual $ 25,725,136 232.1% $ 48,873,573 13.5%
FY25 Actual $ 25,725,136 0.0% $ 40,783,168 -16.6%
FY26 Estimate $ 26,501,256 3.0% $ 35,766,016 -12.3%

APD Overtime Budget and Expenses FY21-26

*Graph excludes reimbursed overtime
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FY26 Sworn Overtime: Where We Stand Today
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What's Driving Overtime Spending for APD 

1

Backfill Vacant Positions

• 325 vacant sworn positions
• Officer vacancy rates per sector
• Officer leave rates per sector
• Minimum staffing standards

2

Public Safety Initiatives
• Safety initiatives in the entertainment 

district
• City co-sponsored events
• Community policing and training
• SXSW
• Joint operations with City partners (i.e., 

Homeless Strategy Office)

3

Investigations
• Homicide, Robbery, Aggravated Assault
• Domestic Violence, Sex Crimes, Child 

Abuse
• Traffic Fatalities

The overwhelming majority of APD sworn overtime is spent on frontline patrol response to 9-1-1 priority calls for service. 
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APD Strategies to Reduce Overtime Reliance

Improving recruiting and hiring numbers 
to fill vacant officer positions Employee retention

Exploring Modified/Lateral cadet classes 
to expedite hiring new officers

Executive-level monitoring of overtime costs per 
pay period to ensure fiscal responsibility and 

community safety
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Fiscal 
Year

Sworn OT 
Budget

% Change 
(Budget)

Sworn OT 
Estimate

% Change 
(Actual)

FY21 
Actual $10,569,356 * $17,985,139 *

FY22 
Actual $10,909,356 3.22% $21,521,240 19.66%

FY23 
Actual $11,696,607 7.22% $16,373,472 -23.92%

FY24 
Actual $15,196,607 29.92% $21,044,810 28.53%

FY25 
Actual $15,507,243 2.04% $21,221,350 0.84%

FY26 
Estimate $10,201,161 -34.22% $22,888,154 7.85%

AFD Overtime Budget and Expenses FY21-26

City of Austin 
Public Safety Committee Meeting Backup: August 3, 2026 File ID: 26-2071



11

FY26 Sworn Overtime: Where We Stand Today
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What's Driving Overtime Spending for AFD 

1
Leave Use
• Vacation slots assigned in January
• Sick use higher weekends & 

holidays
• FY22 OT linked to delayed 

vacation & final waves of COVID

2
Training
• Cadet & incumbent training relies on   

SME instructors assigned in Operations
• Specialty training for certifications
• Training for promotions

3
Injuries and Illness
• Approximately 30 no-duty and 12 

light-duty
• Increase in on-duty injuries needs 

analysis

Fire relies on “added time” – time worked outside the regular schedule – that usually turns into overtime.

Backfill for vacant seats in 
Operations

• Four-person staffing of 
apparatus is mandatory.

• 278 seats must be filled every 
24-hour shift.

• Filled by firefighter on regular 
time or added/overtime.
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AFD Strategies to Reduce Overtime Reliance 
Fire has researched, tracked, debated, and committed to the following actions:

Staff personnel permanently returned to work in 
Operations

Policy revisions to clarify appropriate usage of 
Sick Leave

Training for incumbent firefighters reduced and OT 
funding restructured

Policy revisions to clarify appropriate use of Added 
Time

Accelerate hiring & cadet training to meet 
demands of Oct 2027 shift schedule change and 

work week reduction

Close monitoring of Injuries & Illness On the Job 
(IOJ) and the return-to-work process
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Austin-Travis County EMS
Sworn Staffing and Overtime
Chief Robert Luckritz
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ATCEMS Overtime Budget and Expenses FY21-26

Fiscal Year Sworn OT 
Budget

% Change 
(Budget)

Sworn OT 
Expenses

% Change 
(Actual)

FY21 Actual $10,012,447 — $10,300,873 —

FY22 Actual $12,255,487 +22.40% $11,995,056 +16.45%

FY23 Actual $12,857,242 +4.91% $14,782,017 +23.23%

FY24 Actual $16,389,484 +27.47% $16,381,724 +10.82%

FY25 Actual $19,025,039 +16.08% $17,099,879 +4.38%

FY26 
Estimate $22,165,373 +16.51% $18,006,293 +5.30%

*FY26 reflects 9 months of actuals ($13,111,140), annualized (÷9×12) to $17,481,520 for comparison purposes.
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FY26 Sworn Overtime: Where We Stand Today
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What's Driving Overtime Spending for ATCEMS

1

Backfilling Vacant Positions
• The department continues to have significant 

staffing vacancies that are filled with 
overtime.

• Additionally, Illness, injuries, and leaves 
result in additional open shifts that need to 
be filled.

2

EMS has scheduled overtime
• Unlike Fire And Police, EMS is not subject to 

the 7(k) exemption of the FLSA . EMS staff 
receive overtime after 40 hours each 
week.  The EMS Schedule varies by week, 
resulting in built in, pre-scheduled overtime.

• EMS uses budgeted overtime to staff 
specialty programs like CASTMED and DTAC.

3

Training and Education
• Staff are paid overtime for regular classroom 

training as well as specialty training that 
cannot be completed while on shift.

• Increase academies and onboarding requires 
additional staff that must be backfilled.

The predominate portion of overtime backfill hours involve frontline response to high-acuity, life-threatening medical emergencies.

City of Austin 
Public Safety Committee Meeting Backup: August 3, 2026 File ID: 26-2071



19

ATCEMS Strategies to Reduce Overtime Reliance

Maintain academy capacity and cadence Accelerate cadet onboarding and credentialing

Sworn employee retention Continual monitoring of Injuries and Illness On the 
Job and return-to-work program management

Increased utilization of on-shift and on-line training
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Questions?

Chief Lisa Davis, Austin Police Department  
Chief of Staff Tom Vocke, Austin Fire Department
Chief Robert Luckritz, Austin-Travis County EMS 
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