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DOWN
AUSTINTOWN
ALLIANCE

March 11, 2026
Via Email

Ms. Margaret Shaw
Economic Redevelopment Program Manager
Financial Services Department

Subject: Request for Amendment to the 2026 Downtown PID Service and Assessment Plan
Dear Ms. Shaw,

The Downtown Austin Alliance hereby requests an amendment to the 2026 Downtown Public
Improvement District (PID) Service and Assessment Plan, as adopted by Ordinance No.
20250724-138.

The proposed amendment consolidates existing sub-spending categories into broader program
categories to provide greater flexibility in addressing the needs and challenges of the
Downtown Austin PID while maintaining alignment with program priorities. The revised
spending structure aligns with the FY 2026—27 SAP program budget approved by the
Downtown Austin Alliance Board of Directors on March 11, 2026.

This is in alignment with the memo and meeting with your team on January 15, 2026, to
reduce the number of programmatic line items in the SAP to increase flexibility and allow the
DAA to respond more nimbly to changing market conditions.

Under the proposed amendment, expenditure will be organized into the following three
categories:

Clean and Safe

o Public Space Experience: Cleanliness, Safety, & Hospitality
o Public Space Experience: Homelessness

Economic Development

e Built Environment
e Mobility

e Research

e Active Urbanism

The Downtown Austin Alliance mission:
To create, preserve and enhance the vibe, vitality and value of downtown Austin for everyone. Page 1 of4
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e Promotion & Communication
Administration
e Administration
Please let us know if any additional information is needed to support this request.

Sincerely,

o B

Davon Barbour
President & CEO, Downtown Austin Alliance

\

Attachments:

e Proposed Amendment to the 2026—27 Downtown PID Service and Assessment Plan
and Budget (revised spending by category)

o Explanation of Funding Reallocation

e Five year amended SAP 2027-28-2031-32
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