
Aviation Contract and 
Vendor Management

Austin City Auditor’s Office  |  December 3, 2025DRAFT



Since the Risk Assessment, staff have:

• updated their manual

• added staff

• added their own review process checklist

• developed a risk assessment

Background
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Austin Aviation’s contract management process does 
not ensure that documentation is accurate.

Finding
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Over 90% of sampled contracts had errors
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91% 
of commercial management contracts 
had at least one documentation issue

92% 

of general procurement contracts 
had at least one documentation issue
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Staff were surveyed about practices
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50%
of contract management staff reported 

no one else reviews their 
contract documentation

50%
of contract management staff reported 

not receiving contract management training 
in over a yearDRAFT
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Recommendations

The Austin Aviation Chief Executive Officer should:

Strengthen contract 
administration and 
monitoring practices

Develop and hold 
regular trainings

Explore available 
technology
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