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CORE
TRANSPORTATION PLAN

WHAT IS THE AUSTIN CORE TRANSPORTATION (ACT) PLAN?

The ACT Plan is studying mobility options into, out of, through
and within Downtown Austin. With Project Connect transit plans
and the I-35 Capital Express Central rebuild project bringing
significant change to the area, it is important to reexamine the
form and function of the street network to interact with those
changes and meet future needs and modes of transportation.

WHAT WILL ACT D0O?

The ACT Plan will produce a list of projects and a vision for
how Downtown Austin streets should operate. These projects
will work within our real-world constraints, providing safe

and efficient mobility enhancements. Whether people are
delivering food, commuting to work, enjoying entertainment
or appreciating our public spaces, the ACT Plan seeks to make
accomplishing those tasks easier.

Austin Transportation Department wants to hear from all
stakeholders and travelers to downtown Austin. Comments are
best provided through online surveys, emailing the team or
attending community meetings.

@ AustinTexas.gov/ACTplan @ AcTplan@AustinTexas.gov © @austinMobility @ /arxiransportation (9 512-974-2300
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; QUE ES EL PLAN DEL CASCO CENTRAL DE AUSTIN (ACT)?

El Plan ACT esta estudiando opciones de movilidad hacia, desde, a través
y dentro del centro de Austin. Con los planes de transito del Proyecto
Connect y el proyecto de reconstruccion de la I-35 Capital Express Central
trayendo cambios significativos al area, es importante reexaminar la
forma y funcion de la red de calles para interactuar con esos cambios y
satisfacer las necesidades futuras y los modos de transporte.

; QUE HARA ACT?

El Plan ACT producira una lista de proyectos y una vision de como
deberian operar las calles del Centro de Austin. Estos proyectos
funcionaran dentro de nuestras limitaciones del mundo real, brindando
mejoras de movilidad seguras y eficientes. Ya sea que las personas estén
entregando alimentos, yendo al trabajo, disfrutando del entretenimiento
o apreciando nuestros espacios publicos, el Plan ACT busca facilitar el
cumplimiento de esas tareas.

»

El Departamento de Transporte de Austin quiere escuchar a todas ,
las partes interesadas y viajeros al centro de Austin. Puede enviar Escapegr aqui para
comentarios a través de encuestas en linea, enviando un correo obtener mas informacion
electrdnico al equipo o asistiendo a reuniones comunitarias.

@ AustinTexas.gov/ACTplan @ AcTplan@AustinTexas.gov © @austinMobility @ /arxiransportation (9 512-974-2300
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What We ve Heard So Far

A community survey to hear from residents about mobility downtown
was open from August 1 through September 30, 2022.
The next phase of the plan will present more refined scenarios to the community.

The survey was answered by more than 2,100
respondents, including English, Spanish, digital
and paper responses.

The team attended more than 20 in-person
community events and meetings.

Results were broken down by 30 different
demographic groups, showing the
preferences of different genders, races, ages,
occupations and income levels of Austinites.

The survey was shared in newsletters from
19 different organizations.

Sidewalks are the most preferred street element Protected bicycle/micromobility lanes were a high
e 66% of respondents scored sidewalks a 10 on  Priority for survey respondents

a scale of 1-10 » 59% of respondents scored protected bicycle/

« Sidewalks (9.09) scored 79% higher than micromobility lanes a 10 on a scale of 1-10 across
mixed vehicle lanes (5.08) all demographic populations.

e 26 of 30 demographic groups scored »  Protected bicycle/micromobility lanes (8.32)
sidewalks as their No. 1 priority scored 64% higher than mixed vehicle lanes (5.08)

* 33% of respondents use a bicycle to get around
downtown. In an ideal world, 47% would like to
use a bicycle.

SPACES FoR PEOPLE TAKING TRANSIT MOBILITY GOALS

» Transit-only lanes were rated at an average * 56% of respondents drive alone to get around
score of 6.36, they scored 25% higher than downtown. In an ideal world, only 16% would like
mixed vehicle lanes. to drive alone.

e 21% of respondents take the bus to get around » More than half of all respondents (51%) ranked
downtown. In an ideal world, 32% said they moving within downtown as the most important
would like to take the bus. mobility priority, as compared to moving into, out
« Among non-white respondents, 31% take the of, or through Downtown.

bus normally and 46% would like to take the
bus in an ideal world.

50f9%

TRANSPORTATION



@iﬁﬁﬁﬁﬂeﬁfamporte del Casco de Aastifr

Lo que hemos oido hasta ahora

Hubo una encuesta comunitaria disponible entre el 1 de agosto y el 30 de septiembre
de 2022 para oir de los residentes sobre la movilidad en el centro de la ciudad.
La proxima fase del plan presentara situaciones mas refinadas a la comunidad.

Mas de 2,100 personas respondieron la encuesta,
incluyendo en inglés, espaiiol, de manera digital
e impresa

El equipo asistio a mas de 20 eventos y reuniones
comunitarias presenciales

Los resultados se desglosaron en 30 grupos
demograficos diferentes, mostrando las
preferencias de distintos géneros, razas,
edades, ocupaciones y niveles de ingresos de
los austinianos.

La encuesta se compartio en boletines de
19 organizaciones diferentes.

2 »
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ESPACIOS PARA PERSONAS QUE CAMINAN

G ( : ' ()
ESPACIOS PARA PERSONAS EN BICICLETA

Las aceras son el elemento de calles de mayor Los carriles protegidos para bicicletas/micromovilidad
preferencia. son una alta prioridad para los que respondieron la
o EL 66% de los que respondieron les dieron a encuesta ) ) _
las aceras una puntuacion de 10 en una escala * 59% de los que respondieron les dieron a los carriles
del 1 al 10. protegidos para bicicletas/micromovilidad una

puntuacion de 10 en una escala del 1 al 10 entre

» Las aceras (9.09) recibieron una puntuacion todas las poblaciones demograficas.

79% mas alta que los carriles de vehiculos «  Los carriles protesidos para bicicletas/

mixtos (5.08) L o micromovilidad (8.32) recibieron una puntuacion 64%
* 26 de 30 grupos demograficos posicionaron las mas alta que los carriles de vehiculos mixtos (5.08)

aceras como su prioridad numero uno. o EL 33% de los que respondieron se desplazan en

bicicleta por el centro de la ciudad. En un mundo
ideal, el 47% quisiera usar una bicicleta.

METAS DE MOVILIDAD

o Los carriles exclusivos para transporte » EL56% de los que respondieron manejan solos
publico recibieron una puntuacion promedio para desplazarse por el centro de la ciudad. En
de 6.36, una puntuacion 25% mas alta que un mundo ideal, el 16% quisiera manejar solo.
los carriles de vehiculos mixtos. e Mas de la mitad de todos los que respondieron

o El 21% de los que respondieron toman el (51%) clasificaron el mudarse dentro del centro
autobUs para trasladarse por el centro de la de la ciudad como la prioridad de movilidad mas
ciudad. En un mundo ideal, el 32% quisiera importante, comparado con mudarse fuera de
tomar el autobds. ella o por el centro de la ciudad.

« Entre las personas no blancas, el 31%
normalmente toma el autobus y el 46%
quisiera tomar el autobus, en un mundo ideat.of 94
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Phase 1 Engagement Report

November 2022
Created by the Austin Transportation Department

Introduction
The Austin Core Transportation (ACT) Plan is a study of
transportation and mobility options in Downtown Austin. The = &
plan will coordinate with and facilitate several major downtown
projects, such as Project Connect, I-35 Capital Express Central
and the Palm District Planning Initiative. This project is being led
by the Austin  Transportation Department (ATD).

The ACT Plan study area is shown in Map 1. It consists of the

area between Lady Bird Lake to the south, Martin Luther King,

Jr Blvd to the north, 1-35 to the east, and Lamar Blvd to the west.

The Plan will include a list of projects to help us achieve our /=

mobility vision for downtown, as well as an implementation plan. P I = B
The ACT Plan public engagement process began in the spring = - .. e -
of 2022; this report describes activities that took places in the

preliminary and first phases of the ACT Plan, which ended on

September 30, 2022.

Public Engagement Strateqy and Goals : :

The ACT Plan is using a two-phase planning process. Early in the process, the ACT Plan team identified
stakeholders and focus populations and reached out to alert them to this process, as well as to request
additional names of people or organizations to whom to reach out. Once stakeholders were identified,
Phase 1 began with several goals. It was the first opportunity to learn which right-of-way elements people
prefer and what transportation modes they wish to use to travel to, from, and within Downtown. It was also
the first opportunity to familiarize people with the ACT Plan, to create awareness about the project, and to
validate the technical work around identifying mobility needs within the ACT Plan study area. Phase 2 will
follow in the winter of 2022, which will present refined Downtown mobility scenarios to the public.

ACT Plan Phase 1 engagement focused on identifying and including the many different populations of
people that access and use Downtown Austin. The ACT Plan team identified many different groups,
organizations, interests, and perspectives to inform the ACT Plan’s recommendations. Twenty-two
different groups were specifically identified as focus populations within Downtown, in addition to the greater
Austin community. These populations are listed in Appendix A.

7 of 94 1
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The ACT Plan team gathered input from these groups and included their perspectives when identifying
potential projects as part of the plan. In addition to the focus populations, the ACT Plan team also identified
more than 70 organizations to connect with based on their relationship to Downtown. Ultimately, the list of
organizations, groups, interests, perspectives, and general people were sorted into different categories to
help guide engagement throughout the process.

The ACT Plan team developed the following engagement goals prior to launching outreach:

¢ Engage with, and receive input from, a diverse group of stakeholders

o Ensure historically underserved and underrepresented Downtown stakeholders are centered
throughout engagement

o Ensure all options presented to stake holders are realistic alternatives and opportunities that can
be feasibly developed downtown

e Operate on an engagement level of Involve and Collaborate based on the International Association
for Public Participation’s (IAP2) Spectrum of Public Participation (Figure 1)

e Present opportunities to participate in the process in different locations, on different days, and at
different times of day to expand opportunities to participate

e Ensure public input opportunities are available in multiple media and utilize multiple streams of
information to collaborate with the public

e Create an open dialogue with the project team to respond to questions and provide information as
desired by the public

e Provide information in all languages requested by stakeholders and provide information in both

English and Spanish to start.

Figure 1. IAP2 Spectrum of Public Participation

IAP2 Spectrum of Public Participation

IAP2's Spectrum of Public Participation was designed to assist with the selection of the level of participation that defines the
public's rcle in any public participation process. The Spectrum is used internationally, and it is found in public participation

plans around the world.

INCREASING IMPACT ON THE DECISION

-
I crnationst asoeaton
Tor pubiic parni pation

INFORM CONSULT INVOLVE COLLABORATE EMPOWER

'g' To provide the public To obtain public To work directly with To partner with the To place final decision
: with balanced and feedback on analysis, | the public throughout | public in each aspect making in the hands of
2 objective information alternatives and/or the process to ensure | of the decision the public.
= to assist them in decisions. that public concerns including the
understanding the and aspirations are development of
(=8 problem, alternatives, consistently alternatives and the
E opportunities and/or understood and identification of the
2 solutions. considered. preferred solution.
H

We will keep you We will keep you We will work with you | We will look to you for | We will implement
~ 8 informed. informed, listen to and | to ensure that your advice and innovation | what you decide.
- acknowledge concerns | concerns and in formulating
= and aspirations, and aspirations are solutions and
[ provide feedback on directly reflected in incorporate your
e how public input the alternatives advice and
¥ influenced the developed and provide | recommendations into
= decision. feedback on how the decisions to the
E public input influenced | maximum extent

the decision.

possible.

© IAP2 Iniemational Federation 2018, AN rights reserved. 20181112_v1
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Phase 1 Public Engagement
ACT Plan Phase 1 public engagement had three arms: a public survey, meetings with focus populations
and interested groups, and a Working Group organized by the Downtown Austin Alliance.

The public survey was available online and on paper, in both English and Spanish. An example of the
paper survey can be found in Appendix B. It launched on August 1, 2022 and closed on September 30,
2022. The Phase 1 survey asked people’s opinions on three aspects of Downtown mobility:

e What type of Downtown mobility on which to focus (lI.e., transportation to Downtown, transportation
from Downtown, transportation through Downtown, or transportation within Downtown)

¢ Which right-of-way elements are most important to people Downtown (i.e., building frontages,
sidewalks, street tree and furniture zone, curb zone, transit-only lanes, mixed vehicle lanes, and
protected bicycle/micromobility lanes)

o How do people currently move around Downtown and what is their ideal way to move around
Downtown.

Respondents’ answers to these questions will be used to inform our development and selection of
preferred street cross-sections downtown.

To ensure that the ACT Plan reached the Phase 1 engagement goals, the ACT Plan team and Austin
Transportation Public Information Office staff conducted a media push at the start of the survey. The survey
was advertised in the Austin Mobility newsletter as well as at least twenty other newsletters over the course
of Phase 1. There were over 20 social media posts about the survey from organizations and City partners,
and multiple stories with local news outlets.

In addition to the outreach through newsletters, media, and social media, the ACT Plan team also held
meetings with partners, presented to several community groups, and attended many in-person events over
the course of Phase 1. The following table (and the map in Appendix C) details the meetings and events
the ACT Plan team attended during Phase 1:

Meeting Austin Texas Musicians Org Meeting 7121/2022 242 W 2nd St, Austin, TX 78701
Event Night Shift #1 Austin Texas Musicians Org 8/2/2022 711 Red River St, Austin, TX 78701
Event Hot Summer Nights - Red River Cultural District 8/4/2022 912 Red River St, Austin, TX 78701
Event Hot Summer Nights - Red River Cultural District 8/5/2022 710 Red River St, Austin, TX 78701
Event Hot Summer Nights - Red River Cultural District 8/6/2022 607 Red River St, Austin, TX 78701
Meeting Austin Young Chamber Meeting 8/8/2022 Virtual

Meeting Coallition of Texans with Disabilities Meeting 8/10/2022 1716 San Antonio St, Austin, TX 78701
Meeting Austin Economic Development Corporation Meeting 8/11/2022 242 W 2nd St, Austin, TX 78701
Meeting Safe Streets Austin Meeting 8/15/2022 Virtual

Meeting Austin Public Health Meeting 8/15/2022 Virtual

Meeting Austin Hotel and Lodging Meeting 8/16/2022 Virtual

Event Whole Foods Headquarters Office tabling 8/17/2022 501 Bowie St, Austin, TX 78703
Meeting East Cesar Chavez NPCT Presentation 8/17/2022 41 Navasota St, Austin, TX 78702
Meeting Austin Texas Restaurant Association Meeting 8/18/2022 Virtual

9 0f 94 3
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Event Hip Hop in the Park Republic Square Event 8/20/2022 422 Guadalupe St, Austin, TX 78701
Event Austin Hotel & Lodging Hospitality Expo Event 8/22/2022 101 Red River St, Austin, TX 78701
Meeting ACT Plan DAA Working Group Meeting #2 8/24/2022 515 Congress Ave., Austin, TX 78701

ATX Musicians Advisory Panel Presentation - ATX
Meeting Musicians Org 8/26/2022 Virtual
Event Pease Nights Event Pease Park 8/26/2022 1100 Kingsbury St, Austin, TX 78703
Meeting Salvation Army Social Services Center Meeting 8/31/2022 501 E 8th St, Austin, TX 78701
Event Sustainable Food Center Farmers Market Tabling 9/3/2022 422 Guadalupe St, Austin, TX 78701
Event Night Shift #2 Austin Texas Musicians Org 9/6/2022 711 Red River St, Austin, TX 78701
Meeting HACA Meeting 9/9/2022 Virtual
Event HAAM Day tabling at Waterloo Park 9/13/2022 500 E 12th St, Austin, TX 78701
Meeting HACA Meeting 9/15/2022 Virtual
Event Viva Mexico Event Mexican American Cultural Center 9/17/2022 600 River St, Austin, TX 78701
Event HACA National Night Out 10/4/2022 85 Trinity St, Austin, TX 78701

Public Engagement Phase 1 Results

The Phase 1 survey received a total of 2,129 responses over the two-month engagement period. Survey
results were broken down by 30 different demographic groups, detailing the preferences of Austinites
of different genders, races, ages, occupations and income levels (Appendix D). The following key
takeaways from the survey stood out to the ACT Plan team upon analysis.

Spaces for people walking:

o Of all street elements respondents would prefer, sidewalks scored the highest
o 66% of respondents scored sidewalks a 10 on a scale of 1-10
o Sidewalks (9.09) scored 79% higher than mixed vehicle lanes (5.08)
o 26 of 30 demographic groups scored sidewalks as their number 1 priority

Spaces for people biking and using micromobility:

o Protected bicycle/micromobility lanes were a high priority for survey respondents

o 59% of respondents scored protected bicycle/micromobility lanes a 10 on a scale of 1-10,
across all demographic focus populations

o Protected bicycle/micromobility lanes (8.32) scored 64% higher than mixed vehicle lanes
(5.08)

o 25 of 30 demographic groups scored protected bicycle/micromobility lanes as an 8 or above

o 33% of respondents use a bicycle to get around downtown; in an ideal world, 47% said they
would use a bicycle to get around

Spaces for people taking transit:

e Transit-only lanes scored lower than sidewalks and protected bicycle/micromobility lanes but at
an average score of 6.36, still scored 25% higher than mixed vehicle lanes.
e 21% of respondents normally take the bus to get around downtown; in an ideal world, 32% of
respondents would take the bus
o Among non-white respondents, 31% of respondents take the bus normally, and 46% would ride
the bus in an ideal world

10 of 94 4
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Overall Mobility Goals:

e 56% of all respondents normally drive alone to get around downtown; in an ideal world 16% would
like to drive alone

e More than half of all respondents (50.6%) ranked moving within downtown as most important (as
compared to entering or exiting downtown)

Additionally, the figures below display the overall responses received in Phase 1 survey. The first questions
asked people what type of downtown mobility is most important to you: How to enter Downtown, how to
leave Downtown, how to pass through Downtown, or how to move within Downtown? For this question, a
lower number indicates a higher priority.

The planning team looked at these answers in two ways: both the average of the responses (displayed in
the blue graph in Figure 2), as well as looking at the top and bottom priority for respondents (shown in gray
and orange in Figure 3).

Figure 2 — Downtown Mobility Focus Ratings

What type of Downtown mobility focus is most important to
you? (Average for All Respondents)

4.00
The lower the number,
3.50 the higher the priority,
3.00 meaning “within” is the
3.00 2.77 highest average priority
2.50 2.27
500 1.96
1.50
1.00
Enter Exit Through Within
Figure 3 — Downtown Mobility Focus Preferences
What type of Downtown mobility focus is most important to
you? (Top and Bottom Priority for All Respondents)
80%
m#l m#4
60%
) 52.1% 50.6%
40%
23.9%
20.2% 17.0%
209 220 15.6%
0% 12.1% ’
8.5% I I
» i =
Enter Exit Through Within
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The majority of the survey focused on right of way elements. It asked people to identify the importance of
seven different elements on a scale of 1-10, 10 being the highest importance. Elements could share scores;
this was not a ranking. The planning team also looked at the overall average results for this question
(Figure 4, in blue), as well as the top and bottom priorities (Figure 5, in gray and orange).

Figure 4 — Street Element Ratings

Average Rating per street element (All Respondents)

10 9.09
7.84

8.32
6.36
6 5.23 5.08
4
2
0

A. Building B. Sidewalk  C. Street Tree D. Curb Zone E. Transit-Only F. Mixed G. Protected

Frontages and Furniture Lane Vehicle Lane Bicycle/
Zone Micromobility
Lane

Figure 5 — Street Element Priorities

Top and Bottom Priority street elements (All Respondents)

80% 76.4%
0,
M Rated 9 or 10 W Rated 1to 4 67.9%
60%
49.4%
44.8% 44.5%
40.4%
40%
28.9%
| 26.7%
19.6%
20% 15.2% 15.7%
11.0% 11.8%
I B in | B
0% |
A. Building B. Sidewalk  C. Street Tree and D. Curb Zone E. Transit-Only ~ F. Mixed Vehicle  G. Protected
Frontages Furniture Zone Lane Lane Bicycle/
Micromobility
Lane
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Next Steps

The ACT Plan team continues to analyze the responses and feedback collected during Phase 1 and will
use this information to inform the development of different alternatives to be included in the upcoming
Phase 2 survey. Phase 2 is planned to occur in late 2022 and early 2023, and will include both public
events and a second public survey with modal network and cross-section options. During Phase 2
engagement the ACT Plan team will also hold meetings with focus populations, interested people and
organizations, visit different neighborhoods Downtown, and continue to convene the Working Group. Upon
completion of Phase 2 the ACT Plan team will combine the public engagement and technical results to put
forth final ACT Plan proposals.

Appendices

Appendix A: ACT Plan Downtown Populations
Appendix B: Paper Survey in English
Appendix C: ACT Plan Engagement Events Map

Appendix D: Survey Responses Results Breakdown
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Appendix A. ACT Plan Downtown Focus Populations

Downtown Population Reason for Inclusion

Residents These people live in the ACT Plan area

Office Workers Downtown is the primary employment center of Austin. These workers often
have a standard schedule and utilize a variety of transportation modes.

Servers Downtown is home to a growing number of bars and restaurants serving people
throughout the day. These industries are a major draw of Downtown.

Musicians, performers, and venue The Live Music Capital of the World relies on the myriad venues spread

owners and staff throughout downtown. Performers may have specific or atypical needs.

Late night staff (e.g., janitorial staff) Downtown’s buildings and hotels have different needs at night. The operation

and maintenance of these locations relies on staff who are seeing things from a
different perspective.

Delivery drivers Goods delivery occurs throughout the network (temporally and spatially), and the
use of street space by these drivers is a major contributor to congestion.
Identifying designs that help this group could ameliorate certain issues

downtown.

Ridehail/TNC/taxi drivers Similar to delivery drivers, ridehail, TNC, and taxi drivers utilize the entirety of the
network and contribute to congestion.

Government workers Downtown is the base for many government workers at multiple levels of
government. The Capitol Complex is a node for thousands of commuters.

Construction workers Downtown’s construction and maintenance relies on these workers, who also
utilize equipment that requires space.

Hotel staff Downtown is the major tourist destination in Austin, and these staff arrive at
different times throughout the day.

Visitors/tourists Thousands of visitors come to Austin and spend the majority of their time

downtown. It is critical that the network is comprehensible and easily usable for
people who have never visited before.

People with physical mobility All new infrastructure must and should be designed for those with physical

impairments mobility impairments in mind. Infrastructure that works for them is infrastructure
that works for everybody.

People who are blind All new infrastructure must and should be designed for people who are blind.
Infrastructure that works for them is infrastructure that works for everybody.

People who are deaf All new infrastructure must and should be designed for people who are deaf.
Infrastructure that works for them is infrastructure that works for everybody.

Unhoused and unhoused service There is a large unhoused population in Downtown, as well as the city’s main

providers service provider.

Emma S. Barrientos Mexican The ESB-MACC is a major cultural anchor downtown. They are a pillar of a

American Cultural Center community | network of organizations and businesses Downtown that support Mexican-

(staff and visitors) American Austinites.

Families As Downtown grows it is important that the area isn’t only for young adults, but

supports growing families, as well. They may have different needs from the
transportation network.

Seniors As Downtown grows it is important that the area isn’t only for young adults, but
supports our senior population, as well. They may have different needs from the
transportation network.

Building developers Downtown’s growth has been shaped by the new development occurring
throughout the ACT Plan area. Future growth and construction could usher in
major future changes.

Building managers How buildings operate once they are built affects the downtown ecosystem.
Building managers see the needs and habits of their occupants.

Special Event Organizers Downtown is home to many high-profile events.

Medical workers The hospitals and Innovation District bring huge numbers of medical workers to

the area, at varying times and with potential different needs.
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Appendix B. Paper Survey in English

Austin Core Transportation Plan

TRANSPORTATION

Mobility Preferences Survey

The Austin Core Transportation (ACT) Plan is a study of transportation and mobility options in Downtown
Austin. The plan will coordinate with and facilitate several major downtown projects, such as Project Connect,
I-35 Capital Express Central and the Palm District Planning Initiative. This project is being led by the Austin
Transportation Department (ATD).

The ACT Plan will include a list of projects to help us achieve our mobility vision for downtown, as well as an
implementation plan. This survey is the first step in this process to help staff learn more about the different
transportation elements you would like to see in downtown streets, how you travel to and within
downtown now, and how you would like to do so in the future.

Future phases of the ACT Plan will ask for your input on how you want specific streets to look, and ATD
anticipates having draft street plans available for input by late 2022.

This survey should take you about 5-10 minutes to complete. If you have any questions or issues regarding the
survey or the ACT Plan, please visit our ACT Plan website or email ACTPlan@AustinTexas.qov.

The ACT Plan applies to Downtown Austin, which is bound by Martin Luther King Jr. Boulevard to the north,
Lamar Boulevard to the west, Lady Bird Lake to the south and Interstate 35 to the east.

To improve mobility and connectivity, ATD needs to understand why and how people use Downtown streets.
To prepare design options that best respond to the needs of our community, we'd like to know which of these
ways are most important to you.

Please rank each of these four mobility priorities based on what is most important to you, with 1 as the most
important and 4 as the least important. For example, if getting into Downtown quickly and efficiently is most
important to you, please rank that 1.

What is most important to you?

RANK the following options 1 to 4, 1 being most important, 4 being least important.

e _ Howto enter Downtown

e _ Howto leave Downtown

e  Howto pass through Downtown (excluding I-35)
e _  Howto move within Downtown
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Street Design and Features

Street space is limited, especially Downtown, so ATD staff would like to know which street elements you would
prefer to see. A street element refers to the different components that make up our streets, such as vehicle
lanes, sidewalks, parking areas and bicycle lanes. As part of the ACT Plan, ATD will work to provide options
for evaluation that include the street elements that are most important to our community members.

The below images are intended as guides to display different street elements. These images are not
proposals that will be put forward by the ACT Plan.

Legend:

A. Building Frontages (street cafes, sandwich boards, seating, etc.)

B. Sidewalk (pedestrian through zone)

C. Street Tree and Furniture Zone (lighting, benches, tree, public art, bicycle parking, scooter and other
micromobility parking)

D. Curb Zone (on-street parking, passenger loading, commercial loading, parklets)

E. Transit-Only Lane (vehicle travel dedicated to buses)

F. Mixed Vehicle Lane (travel lanes for all vehicles - private automobiles, buses, and/or bicycles)

G. Protected Bicycle/Scooter Lane (dedicated travel space with behind-the-curb separation from motor
vehicle area)

Image 1
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Image 2

We'd like to know how important each individual street element is to you. Please rate each element on a scale
from 1-10 stars, with 10 stars representing a strong desire to see that element included on the average street,
and 1 star indicating that the element is not important for inclusion.

Ratings can be the same for certain (or all) elements. For example, if both mixed vehicle lanes and sidewalks
are the most important to you, you may rate them each as 10 stars.

Please rate each element on a scale from 1-10 stars

* A. Building Frontages (street cafes, sandwich boards, seating, etc.): stars out of 10

* B. Sidewalk (pedestrian through zone): stars out of 10

* C. Street Tree and Furniture Zone (lighting, benches, trees, public art, bicycle parking, scooter and

micromobliity device parking): stars out of 10

* D. Curb Zone (on-street parking, passenger loading, commercial loading, parklets): _ stars out of 10

* E. Transit-Only Lane (vehicle travel dedicated to buses): stars out of 10

* F. Mixed Vehicle Lane (travel lanes for all vehicles - private automobiles, buses, bicycles): ___ stars out of 10

* G. Protected Bicycle/Micromobility Lane (dedicated travel space with behind-the-curb separation from
motor vehicle area): stars out of 10
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Council Meeting: March 26, 2026 File ID: 26-163
Do you live downtown?

-
‘w

Yes

-

" No

Do you work downtown?

-
‘w

Yes, | work downtown but from home (full-time)

-~
|

Yes, | work downtown (outside of my home at least some of the time)

-
‘\

Sometimes. Some of my work is from home or is located downtown, but sometimes | leave
downtown for work

-~
|

No, | work outside downtown

-
‘w

No, | do not currently work

How do you normally get around downtown?
Bicycle

Bus

Carpool/Vanpool

Drive Alone

Taxi/rideshare/ridehail/TNC (Uber, Lyft, etc.)
Scooter

Walk

11 1 1 1 1 71 T

Other (please specify)

In an ideal world, how would you like to get around downtown?

[ Bicycle " Scooter

" Bus " Train

[ Carpool/Vanpool " walk

" Drive Alone " Other (please specify)
[ Taxilrideshare/ridehail/TNC (Uber, Lyft, etc.) |
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Council Meeting: March 26, 2026 File ID: 26-163
Is there anything else you would like to tell us about mobility downtown?

The following demographic questions are optional; the information provided helps us tune our
engagement to make sure we are hearing from a representative set of Austinites.

If you have any questions about this survey or the ACT Plan, please visit the ACT Plan website or
email ACTPlan@AustinTexas.gov.

To stay up to date on the ACT Plan, as well as all other mobility happenings around Austin, please
consider subscribing to Austin Mobility News.

In what ZIP code do you live?

What is a major intersection near where you live? Examples: 7th and Chicon, South 1st and
Oltorf, Pleasant Valley and Riverside.

Which of the following best represents your gender identity?
" Female

" Male

' Another gender

|

Which of the following best represents your cultural identity? Select all that apply.
Asian cultural identity

Black and/or African American

Hispanic and/or Latino/Latina/Latinx

Native/Indigenous

White

Other

1O O 0O 0o
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What is your yearly household income?

0-$25,000
$25-000-$49,999
$50,000-$74,999
$75,000-$99,999
$100,000-$149,999
$150,000+

Do you identify as someone with a disability?

171 71 71 71

Yes, | have a cognitively- or intellectually-related disability
Yes, | have a hearing-related disability

Yes, | have a vision-related disability

Yes, | have a mobility-related disability

No, | do not identify as having a disability.

What is your age?

Under 15 years old
15-24 years old

25-34 years old

35-44 years old

45-54 years old

55-64 years old

65 years old and older

Please indicate which, if any, group(s) you are part of.

-
-
-
-
-
-
-
-
-
-
-
-
-
-

Construction workers (working or has worked downtown)

Delivery drivers (delivering downtown)

Hotel staff (located downtown)

Janitorial and other late-night staff (located downtown and not included in other listed groups)
Musicians/performers/entertainers (who have performed downtown)
Office workers (located downtown)

Performance and entertainment venue staff (located downtown)
People with physical mobility impairments

People who are blind or deaf

People aged 65 or older

Restaurant and bar staff (located downtown)

Rideshare, taxi, TNC or pedicab drivers

State workers (located downtown)

Social service providers (working with downtown populations)
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Appendix C: ACT Plan Engagement Events Map

File ID: 26-163
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Appendix D: Survey Responses Results Breakdown

The following figures detail survey results broken down by the following key demographics:

Respondents who live downtown
Respondents who work downtown
Gender:
o Identifies as Woman
0 Identifies as Man
Ethnicity/Cultural Identity:
0 Asian
o Black and/or African American
0 Hispanic/Latinx
o Native/Indigenous
o White
Household Income:
0 Under $50K
o Over $100K
People with a Disability
Age:
15-24 years old
25-34 years old
35-44 years old
45-54 years old
55-64 years old
65 years and older

O O O0OO0OO0Oo
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Figure 6: Average rating per street element — Lives Downtown

Average Rating per Element (Downtown Residents)
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Figure 7: Top and bottom priority street element — Lives Downtown
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80% 75.5%
m Rated 9 or 10 mRated 1to 4 65.2%
60%  54.5%
50.3%
44.5%
40.0%
409
% 33.3%
25.5%
0,
) 18.5% 20.6%
20% 14.8%
12.1% 12.1%
0% [ |
A. Building B. Sidewalk  C. Street Tree and D. Curb Zone E. Transit-Only  F. Mixed Vehicle  G. Protected
Frontages Furniture Zone Lane Lane Bicycle/
Micromobility
Lane

23 of 94 i



City of Austin
Council Meeting: March 26, 2026 File ID: 26-163

Figure 8: Average rating per street element — Works Downtown

Average Rating per Element (Downtown Workers)
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Figure 9: Top and bottom priority street element — Works Downtown
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Figure 10: Average rating per street element — Gender: Identifies as woman

Average Rating per Street Element (Women)
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Figure 11: Top and bottom priority street element — Gender: Identifies as woman
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Figure 12: Average rating per street element — Gender: Identifies as man

Average Rating per Element (Men)
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Figure 13: Top and bottom priority street element — Gender: Identifies as man
Top and Bottom Priority (Men)
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12

10

8

6

4

2

0
100%
80%
60%
40%
20%
0%

Figure 14: Average rating per street element — Ethnicity/Cultural Identity: Asian

Average Rating per Element (Asian)
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Figure 15: Top and bottom priority street element — Ethnicity/Cultural Identity: Asian
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Figure 16: Average rating per street element - Ethnicity/Cultural Identity: Black and/or African American

Average Rating per Element (Black and/or African-American)
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Figure 17: Top and bottom priority street element - Ethnicity/Cultural Identity: Black and/or African American

Top and Bottom Priority (Black and/or African-American)
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Figure 18: Average rating per street element - Ethnicity/Cultural Identity: Hispanic and/or Latino/Latina/Latinx

Average Rating per Element (Hispanic/Latinx)
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Figure 19: Top and bottom priority street element - Ethnicity/Cultural Identity: Hispanic and/or Latino/Latina/Latinx

Top and Bottom Priority (Hispanic/Latinx)
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Figure 20: Average rating per street element - Ethnicity/Cultural Identity: Native/Indigenous

Average Rating per Element (Native/Indigenous)
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Figure 21: Top and bottom priority street element - Ethnicity/Cultural Identity: Native/Indigenous

Top and Bottom Priority (Native/Indigenous)
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Figure 22: Average rating per street element — Ethnicity/Cultural Identity: White

Average Rating per Element (White)
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Figure 23: Top and bottom priority street element — Ethnicity/Cultural Identity: White
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Figure 24: Average rating per street element — Household Income: Under $50K

Average Rating per Element (Household Income <$50k)
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Figure 25: Top and bottom priority street element — Household Income: Under S50K
Top and Bottom Priority (Household Income <$50k)
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Figure 26: Average rating per street element — Household Income: Over S100K

Average Rating per Element (Household Income Over $100k)
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Figure 27: Top and bottom priority street element — Household Income: Over S100K
Top and Bottom Priority (Household Income Over $100k)
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Figure 28: Average rating per street element — Identifies as someone with a disability
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Figure 29: Top and bottom priority street element - Identifies as someone with a disability
Top and Bottom Priority (Identifies as someone with a disability)
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Figure 30: Average rating per street element — Age: 15-24

Average Rating per Element (15-24 years old)
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Figure 31: Top and bottom priority street element — Age: 15-24
Top and Bottom Priority Street Element (15-24 years old)
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Figure 32: Average rating per street element — Age: 25-34

Average Rating per Element (25-34 years old)
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Figure 33: Top and bottom priority street element — Age: 25-34

Top and Bottom Priority Street Element (25-34 years old)
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Figure 34: Average rating per street element — Age: 35-44

Average Rating per Element (35-44 years old)
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Figure 35: Top and bottom priority street element — Age: 35-44
Top and Bottom Priority Street Element (35-44 years old)
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Figure 36: Average rating per street element — Age: 45-54

Average Rating per Element (45-54 years old)
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Figure 37: Top and bottom priority street element — Age: 45-54
Top and Bottom Priority (45-54 years old)
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Figure 38: Average rating per street element — Age: 55-64
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Figure 39: Top and bottom priority street element — Age: 55-64
Top and Bottom Priority Street Element (55-64 years old)
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Figure 40: Average rating per street element — Age: 65 and older
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Figure 41: Top and bottom priority street element — Age: 65 and older
Top and Bottom Priority (Aged 65 and older)
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Austin Core Transportation (ACT) Plan

Phase 2 Public Engagement Summary

November 2022—March 2023

1. Phase 2 Feedback Summary
2. City Council Mobility Committee May 11, 2023 Presentation
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What We've Heard in Phase 2 HATEBRE!

The second phase of ACT Plan engagement presented more refined scenarios to the community,
and collected feedback via a survey that was open from January 23 - March 31, 2023

The survey was answered by more than The team attended more than 39

Spanish, digitaland paper responses. meetings.

Results were broken down by 30 different

der?ographlc fgqflzps, show1r(ljg the The survey was shared in newsletters from
preferences of di eren.t genders, races, 20 different organizations.
ages, occupations and income levels of
Austinites.
Potential Option 2 Potential Transit Option 3
‘N R . T
= 1 n HHE 80’ == =

Made with St

2y

,,,,,,,,

Respondents were asked to rate options from 1-10, 10 Respondents were asked about support or opposition for
being most preferable. transit-only lanes.
o Option 2 shown above (7.62, 53% rated a 9 or 10) o Strong support (86%) for targeted dedicated transit-
with bidirectional bicycle lanes and two travel lanes only lanes through downtown for CapMetro service
is preferred « Strongest support for transit-only lanes amongst

lowest-income respondents

Respondents were asked to rank 3 different scenarios for Respondents were asked about one-way to two-way

the bicycle network. street conversion scenarios.
o 72% of respondents said the biggest expansion was » Slight preference for full conversion scenario,
the best option but not at the cost of bicycle and transit lanes.

“Increasing the amount of public

MO ST POPULAR “We need protected bike lanes on transit options and their efficiency
E D ’ every street, and transit lanes where is crucial for the future of our
MMENTS they make sense. Reduce the car city and...especially lower income
lanes as needed.” residents. Individual car usage must

be de-prioritized.”

“Please prioritize pedestrian, transit, and bicycle infrastructure
“l do not like three lanes for =~ downtown. Downtown is a destination and a place where people live,
vehicles. A dedicated transit lane work and play. It is not a place to prioritize moving *through* via
should remove a vehicle lane.” private automobiles.”

“Shared bus/bike lanes continually put cyclists at risk of cars that disregard the lane. Modalities of walking,
transit, and biking should be separatedbfer the efficiency and comfort of all users.”
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Lo que hemos escuchado en la Fase 2 "HORCCHONS.

La segunda fase de la participacion en el Plan ACT presento escenarios mas detallados a la
comunidad y recogi6 opiniones a través de una encuesta que estuvo disponible desde el 23 de
enero hasta el 31 de marzo de 2023.

La encuesta fue completada por mas de
1,400 personas; incluyendo respuestas en
inglés, espanol, digital y papel.

El equipo asistio a mas de 39 eventos y
reuniones comunitarias presenciales.

Los resultados fueron desglosados en

30 grupos demograficos diferentes, La encuesta se difundio en boletines
mostrando las preferencias de los distintos informativos de 20 organizaciones
géneros, razas, edades, ocupaciones y diferentes

niveles de ingresos de los Austinenses
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i = EE 2° Opcion Potencial 3° Opcion Potencial

CARRILES EXCLUSIVOS PARA TRANSPORTE PUBLICO

Se solicito a los encuestados que valoraran las opciones  Se pregunto a los encuestados si apoyaban o se oponian

del 1 al 10, siendo 10 la mas preferible. a los carriles exclusivos para el transporte publico.

o Laopcion 2 mostrada anteriormente (7,62, 53% o Gran respaldo (86%) a los carriles exclusivos para el
valorada con un 9 o 10) con carriles bidireccionales transporte publico a través del centro de la ciudad
para bicicletas y dos carriles de circulacion es la para el servicio de CapMetro.
preferida » Mayor apoyo a los carriles exclusivos para el

transporte publico entre los encuestados con menos
ingresos.

CONVERSIONES DE SENTIDO

Se pidid a los encuestados que valoraran 3 escenarios Se pregunto a los encuestados por los escenarios
diferentes para la red ciclista. de conversion de calles de sentido Unico a doble
» EL72% de los encuestados opina que la mayor sentido.

ampliacion es la mejor opcion. » Ligera preferencia por el escenario de

conversion total, pero no a expensas de los
carriles ciclistas y de transporte publico.

LO S C O MENTARIOS “Necesitamos carriles protegidos “Aumentar la cantidad de opciones de

para bicicletas en todas las calles, y transporte pblico y su eficiencia es

PO PHA S MS carriles de transporte donde tengan crucial para el futuro de nuestra ciudad
TADOS

. . . V.., especialmente para los residentes de
sentido. Reducir los carriles para ingresos mds bajos. El uso individual del

vehiculos seguin sea necesario.” vehiculo debe dejar de ser prioritario.”

“Por favor, den prioridad a las infraestructuras e .. .
e P N L e Por favor, den prioridad a las infraestructuras para peatones,

en el centro de la ciudad. El centro es un lugar transporte publico y bicicletas en el centro de la ciudad.
donde la gente vive, trabajay se divierte. Noes  F| centro es un lugar donde la gente vive, trabaja vy se divierte. No es

un lugar para priorizar la movilidad *a través* . . L7 . , c
sarpa de’z,ehiculos e un lugar para priorizar la movilidad *a traves* de vehiculos privados.”

“Los carriles de bus/bici compartidos ponen en peligro continuamente a los ciclistas por los vehiculos que no respetan
el carril. Las modalidades de caminar, transportarse y andar. §n bicicleta deberian estar separadas para la eficiencia y
comodidad dé+8%<%os usuarios.”
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Tong quan vé Giai doan 2 TRANSPORTATION

Thoa thuan vé giai doan thir hai ctia Quy hoach ACT trinh bay cac kich ban chi tiét hon cho cong
dong va thu thap phan hoi théng qua mét cudc khao sat bat dau mé tir ngay 23 thang 1 - ngay 31
thang 3 nam 2023

Cuodc khao sat da thu nhan cau tra |&i tw

hon 1.400 ngw®i tham gia bang tiéng Anh Nhom phu trach da tham dw hon 39 cudc
va tiéng Tay Ban Nha, & dang ky thuat s6 hop va sw kién cong déng truc tiép.

va trén giay.

Két qué dwoc chia nhd theo 30 nhém

nhan khau hoc khac nhau, phan anh cac Théng tin vé cudc khao sat d? dworc chia
wu tién khac nhau theo gidi tinh, ching sé trong cac ban tin ctia 20 t6 chirc khac
toc, do tudi, nghé nghiép va murc thu nhap nhau.

cla nguwoi dan Austin.
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R— Phwong an Tiém néng 2 Phuong an Tiém nang 2

LAN DUONG DANH CHO

Nguoi tham gia dwoc yéu cau danh gia cac phuong &n Nguwoi tham gia dwoc yéu cau cho biét ho ing ho hay
theo thang diém tr 1-10, trong d6 10 la mic wu tién cao  phan doi lan dwdng danh cho phwong tién cong céng.

nhét. « Ung hd manh (86%) cac lan dwéng danh cho
* Phwong an dwoc wu tién la phwong an 2 & trén phuwong tién céng cdng dwoc nhdm muc tiéu di qua
(7,62, dwoc 53% sb ngudi tham gia danh gia la 9 trung tdm thanh phé cho dich vu CapMetro
ho&c 10) c6 lan duwéng hai chiéu danh cho xe dapva +  Ngudi tham gia c6 mire thu nhap thap nhét tng ho
hai lan dwdng di lai manh nhét cho lan dwong danh cho phwong tién
cbng cdng

Ngudi tham gia dwoc yéu cau xép hang 3 kich bdn khac  Nguwdi tham gia dwoc yéu cau gop y vé cac kich ban

nhau cho mang Iudi xe dap. , chuyén déi dworng mot chiéu sang duwéng hai chiéu.
*  72% sO ngudi @ham gia cho biéet viec m& répg VOi « Kich ban chuyén dbéi hoan toan dwoc wu tién hon
quy md I&n nhat la phwong an phu hgp nhat déi chut, nhwng khéng hy sinh lan dwong danh

cho xe dap va phwong tién céng cdng.

CAC NHAN XET  Chingtoican co lan dusng danh choxe  19¢tng SO luong va hicu qua cua cac
3 dap duoc béo vé trén moi con duong va  Phuong tien giao thong cong cong rat
b U’O, I C HO N & duong danh cho phuong tién céng quan trong doi vGi trong lai cua thanh
N U NH AT cong & nhiing noi phu hop. Hay cét giam  Pho chung ta va...ddc bigt la nhimg cw
1an xe 6 16 néu can.” dén co thu nhap thap. Str dung 6 t6 ca
nhén khéng nén duoc wu tién.”

“Xin hdy wu tién co s& ha tdng danh cho ngudi di bo, phuwong tién céng cdng
va xe dap & trung tdm thanh phé. Trung tdm thanh phé Ia diém dén va la noi
moi ngudi sinh séng, 1am viéc va vui choi. D6 khéng phéi la noi dé wu tién cho
viéc *luu théng* bang 6 té tw nhan.”

“T6i khéng thich ba lan xe trén
duong. Nén thay thé mét lan xe bang
mot lan dwong danh cho phuong tién

cbng céng.”

“Céc lan duong chung cho xe buyt/xe dap lién tuc gay nguy hiém cho nguoi di xe dap vi nhiéu xe 6 t6 khdng tuén thd lan
duong. Céc phuong thire vén chuyén nhuw di bb, str dung phuong tién cong cong va di xe dap nén duoc tach riéng dé mang lai

hiéu qua va sw thoai mai cho 14%8 %ﬂg nguoi tham gia giao théng.
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Ce que nous avons entendu lors de la phase 2 "aicticic”

La deuxieme phase de I’engagement du Plan ACT a présenté des scénarios plus affinés a la
communauté et a recueilli des commentaires via une enquéte qui était ouverte du 23 janvier au
31 mars 2023.

L’enquéte a été remplie par plus de 1,400
répondants, y compris des réponses en
anglais, en espagnol, numériques et sur
papier.

L’équipe a participé a plus de 39
événements et réunions communautaires
en personne.

Les résultats ont été répartis en 30 groupes

démographiques différents, mettant en L’enquéte a été partagée dans
évidence les préférences des différents les bulletins d’information de 20
genres, races, ages, professions et niveaux organisations différentes.

de revenus des habitants d’Austin.
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Option de transport en com-

Option potentielle 2 -
mun potentielle 3

80"

Les répondants ont été invités a évaluer les options de Les répondants ont été interrogés sur leur soutien ou

1a 10, 10 étant la plus préférée. leur opposition aux voies réservées aux transports en
» L'option 2 présentée ci-dessus (7,62, 53% ont donné  commun.
une note de 9 ou 10) avec des voies cyclables « Fort soutien (86 %) pour des voies réservées aux
bidirectionnelles et deux voies de circulation est transports en commun ciblées et dédiées dans le
préférée. centre-ville pour le service CapMetro.

» Le soutien le plus fort pour les voies réservées aux
transports en commun vient des répondants a faible
revenu.

CONVERSIONS DE SEN

Les répondants ont été invités a classer 3 scénarios Les répondants ont été interrogés sur les scénarios de
différents pour le réseau de pistes cyclables. conversion de rue a sens unique en rue a double sens.
« 72% des répondants ont indiqué que la plus grande « Une légere préférence pour le scénario de
expansion était la meilleure option conversion compléete, mais pas au détriment des
voies réservées aux vélos et aux transports en
commun.

“Accroitre le nombre d’options de

LES CO MME NTA' RES “Nous avons besoin de pistes cyclables transport en commun et leur efficacité

protégees sur chaque rue, ainsi que est crucial pour [’avenir de notre ville

L ES P |‘ Ph UL M RES des voies réservées aux transports en et... en particulier pour les résidents a
faible revenu. L'utilisation de voitures

- la ou cela est pertinent.
ET L ES PLU S VOTES SR L EGEARIER 2D individuelles doit étre mise en second plan.”

“Veuillez donner la priorité a Uinfrastructure piétonne, de transport en

“Je n’aime pas les trois voies pour commun et de vélo dans le centre-ville. Le centre-ville est une destination

les véhicules. Une voie réservée aux et un lieu ou les gens vivent, travaillent et se divertissent. Ce n’est pas un
transports en commun devrait remplacer ~ endroit ou il faut donner la priorité a la circulation a travers des voitures
une voie pour les véhicules.” privées.”

“Les voies partagées pour les bus et les vélos mettent constamment les cyclistes en danger de voitures qui ne respectent
pas la voie. Les modes de déplacement a pied, en transport en commun et a vélo devraient étre séparés pour ’efficacité et le
confort de t8sQedrilisateurs.”
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Presentation Outline

* ACT Plan 101

* Process and Deliverable

* Public Engagement Process and Results
* Next Steps/Timeline

e Questions
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» Austin Strategic Mobility Plan (2019)
» Goals

 Identify feasible options to accommodate recognized needs

[0S 5
s 1L TRANSPORTATION
e \% . PUBLIC WORKS
=l m & : o
T = 0 e What is the ACT Plan?
ARG - _ _ -
i ST 1 N » Study of transportation connections to, from, and within downtown
g i
R ~ «Multimodal in nature
f@ ‘Tﬁ SEEFDEJ%.$D%%¥3&zjﬁﬁD, s _ o _ _
e&.ﬁ@ o g g M P (I ) R A =t Y * Reviews existing plans, including:
T - BB e = 2 o L) [ YR S P Pl 3 B . M Plan (2001
ﬁﬁ?@\gw% E%H%BE T B GRS : %?E:; - Great Streets Master Plan (2001)
?:D:'f'j:‘ “,;.’HEE%%@ A BRI B b R e s « Downtown Access and Mobility Plan (2002)
ggﬂ@%‘%gﬁigﬂgg %E%%EEE@ i e 1S « Downtown Austin Plan Transportation Framework Plan (2008)
S L Tes [ — (D A .
j;é}gﬁ-]gm%@ﬂﬁ %%g ﬁ@ : Dﬂﬁégiﬂ; « Downtown Aust/.n Plan .(2011)
F‘.I"'; Bﬂmﬁﬁmmﬁa =i I : Hﬁ?ﬁ?ﬁ@zﬁ; » Downtown Austin Parking Strategy (2018)

Coordinate with Project Connect, I-35 Capital Express Central, future growth

Communicate to public the ultimate plans for right-of-way downtown

Create implementation plan

Develop community support for build out of surface-level projects
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Il !II File ID: 26-1-

H uﬁi ,
: i TRANSPORTATION
I PUBLIC WORKS

Why Now?

* Began in 2019 2 Paused in 2020 -2 Restarted in early 2022
» Update with latest on:

N W N U N N N b N
s " A s L -
o e —— :

 |-35 Capital Express Central (including cap-and-stitch)

* Project Connect

« 2016/2020 Mobility Bond efforts
* Identify actionable items for:

 City and public agencies

* Input for ATP and TxDOT

* DAA, partners, and stakeholders
» Understand funding required
* Action Item 87 in the ASMP
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File ID: 26-1.

giotl};n(::t;lAMuztggng: March 26, 2026
Current |-35 Capital Express Central Schematic  ransrormanon
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1/22/2025

City of Austin
Council Meeting: March 26, 2026 File ID: 26-1.

Potential Project Connect Changes to Downtown

TRANSPORTATION
“v... PUBLIC WORKS

S 1st St. Crossing L Trinity St.
Option Vians, €) 15THST Crossing Option U R ST &

REPUBLIC v J
W, SQUARE £ @
. s Tt xy,

.’!‘.
g esprg,,
Ay

AUDITORIUM
_ SHORES =
& WATERFRONT

TRAVIS

TRAVIS HEIGHTS

HEIGHTS
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City of Austin
Council Meeting: March 26, 2026

Determine
right-of-way/
curb-to-curb

space

Establish
feasible modal
networks

Identify needs

Project Recommendations

Review TCM
and Great
Streets

Review
w/stakeholders
and community

Develop
feasible project
options
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Refine project
options based
on comments

File ID: 26-1.

TRANSPORTATION
PUBLIC WORKS

Compile full
draft plan for
review

Final plan with
implementation
strategies

Complete cost
estimates




City of Austin
Council Meeting: March 26, 2026 File ID: 26-

Deliverable — Sample TRANSPORTATION
PROJECT | 5 PUBLIC WORKS

SW Jefferson / Columbia / anipyisagl
Madison

SECTION A

SW JEFFERSON -SW BROADWAY ST TO SW 4TH
AVE

view looking east

Project Highlights :
fa boind
Multiple bus lines use Columbia and Jefferson to connect from Goose Hollow to the == b P

Hawthorne Bridge. These streets are also critical east/west connections through

Hawtharme
Bodge

downtown Portland for cars and trucks. The proposed project would improve transit

SIDEWALK

)
-
=
=
w
&

@

reliability and speed by adding a Bus and Turn lane and bus stop improvements.
Traditional bike lanes would also be provided.

Ah HOFHYH

- T Area of Traffic/Bus/Bike Interaction
Estimated Cost: $3,000,000 |
SW JEFFERSON ST AND SW COLUMBIA ST AT
g ) SW 6TH AVE
H % view looking north
Benefits : b et :
- e Lane
BUSINESS ACCESS & TRANSIT LANES BIKE LANE Moving the bike lane on Madison will _ 1
Transit priority BAT lanes on Jefferson and eliminate weaving with the buses, i "
Calumbia will allow the buses to access and get g
through downtown, relieving a major pinch point BIKEWAY FPortions of the bikeway connections z
in the transit system, from the Hawthorne Bridge will be protected, +
. L . S BROADS
Separating people biking on Madison from other
CROSSING IMPROVEMENTS Pedesirian vehicles will improve safety for all roadway users, @ 5:::::"":;
crassing improvements can improve safety and : ‘;
increase the likelihood that pecple driving will stop PEOPLE MOVING CAPACITY Changes in sireet il Pt T = B
for people crossing the street, design would increase the number of peaple that 3 swvﬂw\i Lanes
the street could accommaodate by +74%. ——
BT
@ ] SWISTH AVE -
Key COI‘iSId el‘atlon S Parking § —— Single Auto Travel Lane from Broadway to 12th Ave
P:otacud " E
To accommadate the BAT lane from 1st to 5th Avenues on 5W Madisan, all parking would be remaved. e i z 2
. SWIETH \-:‘ ;
o accommodate the BAT lane from 4th Avenue to Broadway on SW Jefferson, parking on the north side would be remowved., b
= G
+ From 12th Avenue to Colling Circle, SW |effersan could accommodate the protected bike lane, BAT lane znd two travel lanes. &
= SWITETH AVE {?@k LEGEND
i = 4 -
To accommadate a BAT lane and bike lane on SW Columbia, some parking on the south side of the street would be z g """"" g " Padestrian Improvement Project
removed. Maost parking on the north side of SW Columbia would be retained, 57 Of 94 Z 2 & LEctians _ _ _
L @ Enhanced Transit Carridor Project

Lacations

Austin Core Transportation (ACT) Plan ) 7



City of Austin

Council Meeting: March 26, 2026 File ID: 26-1.
Deliverable — Sample T RANSPORTATION
Recommended projects for implementation PUBUC WORKS

1-5 Year Project Recommendations
Projects are not listed in priority order

H NAME/DESCRIPTION bl noleer PRIMARY ELEMENTS

Safer
Clmlngs Blltewars

Focused on feasible design solutions that
Yy have broad community consensus

(from SW Caruthers to NW Flanders) , and SW College

3 NE/SE 7th Avenue (from Sullivan's Span to Division) $4.5M ® x

3 Grand $900K ® X

E Nﬁrg«{:"’é:fadw?:fld) %sm 3 x « Identify funding needs and other barriers to
S ot camon/SWTaer/SW et Saaok } ) implementation

12 SE Hawthorne (from viaduct to 12th) $1.2M x % x

13 ME Multnomah $3.8M x x x

15 NE Lioyd (from MLK to 12th) $740K x x i i . .

16 Pedestrian crossings of Burside s870K x i » Coordinate improvement phasing with

ToraL 1+ vean proGmAM cosT s Project Connect and 1-35 Capital Express

6-10 Year Project Recommendations Central construction

Projects are not listed in priority order

I_- * Identify quick wins and complements to
MLK $910K . ag .
3 NE 7th Avenue (from Lloyd to Broadway) $410K x Other Oﬂ-gOIﬂg m0b|||ty prOJeCtS
3 SE 6th Avenue pedestrian crossing improvements $1.5M X
4  SE Tth (from Clinton to Sandy) and SE /MNE 12th $7.4M X %
{from Clinton to Lloyd)
5 SW Jefferson/Columbia $3M X %
& SW 17th, 12th, and 14th pedestrian and signal improvements $2.5M x x
7  NW Everett (signalize northbound Naito to Steel Bridge $30M x X
ramp, eastside signal and BAT lane at Rose Quarter)
10 SW Alder $1.3M x x
1 SE Belmont/Morrison $3aM X x x
12 SE Madison $1.9M X
12 SE Clay $1.2M X
13 MNE16th $21K X X ®
14 SE Water/Stark/3rd $2.6M S X
15 NE Lloyd: Rose Quarter to MLK $190K % 58 Of 94
16 Hoyt and Park and 9th $3.5M x %
18 NE Broadway/Weidler (phase Il) $3.7M x x

TOTAL 6-10 YEAR PROGRAM COST $36.5M 8



File ID: 26-16

o
NpED

TRANSPORTATION
PUBLIC WORKS

Public Engagement

» Working with Downtown Austin Alliance
* More than 80 Downtown stakeholders
* Public events, pop-ups, and community meetings

* Integration with other Downtown focused projects and programs
(e.g., Palm District, Project Connect, etc.)
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i TRANSPORTATION
PUBLIC WORKS
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City of Austin

Council Meeting: March 26, 2026 P h a S e 1 S u rvey Re S u ItS File ID: 26-1- :
2,100+ responses TRANSPORTATION
PUBLIC WORKS

Street Element Preferences — Rating from 1 (Least Preferred) to 10 (Most Preferred)

Protected Bicycle/ Micromobility Lane

Street Tree and Furniture Zone
Sidewalk

Building Frontages

0 2 4

m All Respondents
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City of Austin
Council Meeting: March 26, 2026

-60%

Phase 1 Survey Results

2,100+ responses

Access to/from/within Downtown Preferences

® Mode Preference Change

63 of 94
Austin Core Transportation (ACT) Plan

Bicycle _ People
would like

to use

these

modes

wai I more
Scooter I
Gorp/ N

-40% -20% 0% 20% 40% 60%

80%

File ID: 26-1.

o [y
YNpep

TRANSPORTATION
PUBLIC WORKS
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City of Austin

Council Meeting: March 26, 2026 h I File ID: 26-1¢
Phase 1 Survey Results
2,100+ responses — Green shows most preferred ranking, red shows least preferred TRANSPORTATION
PUBLIC WORKS
. o A Building ) C. Street Tree and E. Transit- F.Mixed G.Protected Bicycle/
Enter Euit Through |~ Within Frontages B. Sidewalk Furniture Zone D- Curb zone Only Lane Vehicle Lane Micromobility Lane
All Respondents 2.27 2.77 3.00 1.95 All Respondents 7.45 5.11 7.85 5.21 6.35 5.08 8.33
Downtown Residents 2.56 274 3.15 1.55 Downtown Residents 7.90 9.12 7.70 5.18 5.68 5.02 8.00
Downtown Employees 2.29 2.66 3.15 1.89 Downtown Employees 7.35 9.02 177 3.17 6.21 5.11 8.20
Live and Work Downtown 2.57 2.76 3.17 1.51 Live and Work Downtown 8.01 9.22 7.78 4.94 5.60 4.81 8.25
Waomen 2.32 275 2.88 2.06 Women 7.29 9.27 8.01 5.86 6.57 5.31 8.48
Men 222 2.84 3.14 1.80 Men 7.69 9.10 7.92 4.77 6.32 4.83 8.48
Asian 2.21 2.65 3.25 1.89 Asian 7.83 9.53 8.54 5.49 7.06 4.58 8.61
Black 2.23 2.90 2.90 1.98 Black 1.15 8.75 7.69 5.90 6.90 5.65 7.98
Hispanic 2.13 2.82 2.94 2.10 Hispanic 71.20 9.04 7.93 5.49 6.79 5.35 8.55
Indigenous 2.32 2.84 2.68 2.16 Indigenous 0.36 8.68 71.88 4.96 5.96 5.96 8.20
White 2.28 2.81 3.05 1.85 White 71.61 9.22 8.01 5.06 6.43 4.87 8.59
MNon-White 2.17 2.79 3.00 2.04 Mon-White 7.30 9.11 8.06 5.50 6.82 5.23 8.47
Income Over 5150k 2.27 2.75 3.17 1.81 Income Qver 5150k 7.74 2.12 7.87 5.15 6.03 4,95 8.38
Income Over 5100k 2.26 2.78 3.11 1.85 Income QOver 5100k 7.68 9.16 7.91 5.15 6.17 4.96 8.43
Income Under 5100k 2.26 2.81 2.93 1.93 Income Under 5100k 7.30 9.15 8.07 5.15 6.89 4.94 8.65
Income Under $50k 2.15 2.78 2.95 2.11 Income Under 550k 7.14 2.83 B.34 5.38 6.79 4.66 8.55
Identify as Disabled 2.37 2.88 277 198 Identify as Disabled 7.34 9.08 8.00 5.50 6.81 5.27 T.71
Construction Workers 2.17 2.55 3.03 2.24 Construction Workers 7.90 9.24 8.21 5.79 5.07 5.59 8.14
Hotel Staff 2.00 2.67 3.53 1.80 Hotel Staff 7.40 1.87 7.93 4.20 6.33 5.33 8.27
Janitorial/Late Night 2.25 2.75 3.00 2.00 Janitorial /Late Night 5.50 8.00 8.50 4.25 8.00 5.00 10.00
Musicians 2.29 2.97 2.73 2.01 Musicians 7.38 8.79 8.45 5.70 6.63 5.03 8.86
Bar/Restaurant/Venue Staff 2.31 2.67 3.14 1.88 Bar/Restaurant/Venue Staff 6.81 8.50 B.36 5.69 6.91 5.78 8.74
Delivery and TNC/Taxi Drivers 2.60 2.78 2.58 2.04 Delivery and TNC/Taxi Drivers 6.72 9.06 8.12 6.18 6.72 5.46 8.20
State Employees 2.23 2.69 2.93 2.15 State Employees 6.98 8.98 7.56 5.38 6.59 5.40 8.02
65 and Older 2.37 Al 2.86 2.06 65 and Older 7.06 8.82 7.55 6.14 6.01 6.06 7.43
55 and Older 2.32 2.74 2.98 1.96 55 and Older 7.14 9.00 7.67 5.92 6.17 6.06 7.89
All Respondents 2.27 .77 3.00 1.95 All Respondents 7.45 9.11 1.85 5.21 6.35 5.08 8.33
Representative Gender Distribution 2.27 279 3.01 1.93 Representative Gender Distribution 7.49 9.19 7.96 3.32 8.45 5.07 8.48
Representative Ethnic Distribution 222 " 28 " 302 7 195 Representative Ethnic Distribution ' 7.45 | 815 8.01 " s30 " eea " s508 " 8.53
Representative Income Distribution 2.27 2.81 2.99 1.92 Representative Income Distribution 744 9.15 8.07 517 6.70 4.92 8.56
Representative Age Distribution 2.23 2.7 3.09 1.89 Representative Age Dis‘tréﬂ"cﬂﬁ 94 7.58 9.23 8.02 5.10 6.66 4.89 8.50
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City of Austin

Council Meeting: March 26, 2026 PhaS e 2 Survey ReSUItS File ID: 26-
1,400+ responses TRANSPORTATION
Review Existing Downtown Cross-Sections PUBLIC WORKS
R | i = EE
Aapap— Great Streets (Typical) BE = EE  Support 16;70
s & - TR Oppose: 73%

Made with Streetmix
10

HE = = HE EE = HE
—— mu BEE = &N . 2RO
Great Streets (Pedestrian Dominant) gupport: 22 oj"
mE 4 NE = BEE ppose: o
=R o= I
: i -
= h‘ %
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City of Austin ST
Council Meeting: March 26, 2026 P h adase 2 S u rvey Res u ImISID; 26- ' |

= BE Potential Option 1:
- 1,400+ responses

3 Vehicle Lanes —
1 Protected Bike/Micromobility Lane Review Potential Downtown Cross-Sections TRANSPORTATION
PUBLIC WORKS

18’ Pedestrian Space

80’

Support: 34%

. (0)
| m __ Oppose: 40%
T8

A
M ..
B
100 8 s IR 8 10 Potential Option 3:
Sidewalk T il | Drive Drive Drive Trees Sidewalk .. | ] 4 .. p .. ] . .
S n. s 3 Vehicle Lanes iR = BN
BE s & BE 2 Protected Bike/Micromobility Lanes BE = NE
o - . 16’ Pedestrian Space na .a
Support: 60% gy 5 um o BE = NE
Oppose: 23% == - el Bl LL
: = iy
: : _ e with Streetmix
BE = ' | | Potential Optlon 2: HY "4 HE _ 565 m n 65 95 il
. = 2 Vehicle Lanes iR = == k ‘
BE s = EHE 2 Protected Bike/Micromobility Lanes EE = HEE
nu s 18’ Pedestrian Space iR = ==
Bl =« = HH ' HEE = BHE
i e - EE = gE Support: 71%

Oppose: 17%

N
-
- Tme
= T

) m: 66 of 94
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City of Austin

Council Meeting: March 26, 2026 P h a S e 2 S u rv ey Re S u It S A2
1,400+ responses TRANSPORTATION

N

Review Potential Bicycle Networks and Transit Facilities PUBLIC WORKS
Scenario Protected I-_%icycle Unprotecteq Bicycle Or‘1-Street Vehicl.e
Lane Miles Lane Miles Parking Spaces | Lane-Miles
Existing Conditions 2 8 6,500 100
Scenario 1 (Minimal Changes, Maintain Vehicle Network 5 7 6,450 99 . .
( Percegnt Change : +150% -13% -1% -1% 72%: Scenarlo 3 IS beSt

Scenario 2 (Balanced Bicycle Network Coverage) 12 4 6,100 96 82% EXiSting ConditionS iS WOI’S’[
Percent Change +500% -50% -6% -4%
Scenario 3 (Complete Bicycle Network Coverage) 20 2 5,750 92
Percent Change +900% -75% -12% -8%

Potential Transit Option 2:

== n. == Transit Lane — =
1 Protected Bike/Micromobility Lane
HE = = BHH 3 Vehicle Lanes ” 7
.-.- -. ! - - .
86% support, 11% oppose targeted 15" Pedestrian Space
installation of dedicated transit lanes HHE = riid 80’ - m B
M L] r L)

| [}
Y A y -

by h‘ Y

Made with Streetmix
9’ N 6 P4 12 6 9
Sidewalk Trees [ Transit Trees Sidewalk

67 of 94 Inset Parking
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City of Austin

Council Meeting: March 26, 2026 P h a S e 2 S u rvey Re S u ItS File ID: 26-1
1,400+ responses TRANSPORTATION
Review Street Directionality (One-Way vs. Two-Way) PUBLIC WORKS

m—— TWO-way
& Street direction
® e » ACT Plan boundary

5, )
\ 1 /,/ftq“ >

Existing: 31% support, 42% oppose

5 e TWO-way

| mmmm= Qne-way eastbound
== Qne-way westbound
m—— TWO-way

&— Street direction

R

&— Street direction
= = ACT Plan boundary

Z R) S\ AR

Option 1: 31% support, 45% oppose Option 2: 48% support, 33% oppose
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City of Austin
Council Meeting: March 26, 2026

Phase 2 Su rvey Results File 1D: 26- 15 4

1,400+ responses TRANSPdRTATION
PUBLIC WORKS

Great Streets Typical Cross-Sections Transit Cross-Sections Bike Networks Scenarios Street Network Conversions Transit

Current Ped Option 1 Option2 Option 3 | Option1 Option 2 Option 3 Existing Scenario 1 Scenario 2 Scenario 3 Existing  Scenario 1 Scenario 2 Lanes

All Respondents 311 5.19 522 7.62 B.77 262 B6.45 7.68 3.67 2.82 153 1.56 278 271 3.20 439
Downtown Residents 397 5.47 5.27 7.41 6.82 413 B6.26 737 3.32 2.66 2.07 193 3.13 273 3.14 420
Downtown Employees 3.56 497 533 717 6.82 315 6.43 747 351 272 159 1.75 2591 2.67 310 425
Live and Work Downtown 4.05 5.54 4949 7.20 B.61 423 B6.09 7.34 3.33 270 2.06 1.88 3.06 278 3.27 4322
Women 344 4 89 5.23 773 693 261 B.48 776 361 279 151 1.67 3.00 2.76 3.09 435
Men 278 531 5.09 3.02 B.77 261 B8.37 7.82 370 2.84 154 1.50 272 2.67 3.20 445
Asian 253 517 443 3.60 B6.80 2.10 B.73 910 383 2.86 1.87 1.41 253 3.27 3.27 467
Black 4 33 5.08 460 7.20 6.04 3.52 B6.88 732 3.04 257 213 221 3.25 292 3.04 438
Hispanic 369 511 547 744 7.04 350 596 7.35 339 269 2.07 183 3.08 270 316 414
Indigenous 233 7.00 167 6.33 7.00 1.00 4 67 767 367 333 2.00 1.00 167 167 433 5.00
White 283 5.16 511 7488 5.84 243 6.47 792 372 285 191 150 276 270 318 445
Mon-White 363 5.16 5.01 763 5.81 314 6.27 Tr4 343 272 2.03 179 296 284 319 4332
Income Over 5150k 289 534 532 7485 5.86 247 B6.55 760 369 285 1.89 155 2 88 263 312 443
Income Over 5100k 2492 525 526 789 6.79 256 B6.56 764 371 285 1.89 152 285 263 310 443
Income Under 5100k 290 5.08 491 7483 5.93 266 65.20 3.03 365 281 197 156 2 69 282 331 445
Income Under 550k 3.09 5.48 473 810 5.88 2485 5.73 B.08 362 2.83 197 158 2.68 283 338 462
Identify as Disabled 326 577 469 7.63 B5.56 2081 5.38 7.30 343 271 2.09 175 250 274 319 4.43
Construction Workers 363 6.19 3.25 6.81 4.38 3.06 4.38 7.00 288 275 231 2.06 294 269 3.75 3.88
Hotel Staff 3.60 5.70 4.40 6.30 470 2.40 5.80 7.10 3.40 2.80 210 170 280 2.00 3.80 4.60
Janitorial/Late Night 167 333 6.33 B.33 7.33 1.67 9.00 7.67 4.00 3.00 2.00 1.00 333 267 2.00 5.00
Musicians 278 459 493 B.39 7.00 171 B6.63 B3.80 382 2.89 191 1.35 257 2.49 312 461
Bar/Restaurant/\Venue Staff 315 5.42 413 7.67 5.58 2.44 6.73 B3.40 377 288 192 1.44 2.89 274 3.26 454
Delivery and TNC,/Taxi Drivers 2.85 4.08 5.15 919 7.50 2.62 7.31 9.00 385 2.81 196 138 2.69 315 350 477
State Employees 379 461 5.05 7.27 B6.55 279 6.37 B.66 358 272 185 174 3.08 2.66 2.85 418
65 and Older 339 439 5.42 7.05 7.61 322 6.44 7483 3.40 255 185 211 2.83 291 333 413
55 and Older 336 448 5.29 7.44 7.13 3.04 56.22 7.67 352 2.69 185 182 2.79 278 319 421
All Respondents 311 5.19 5.22 762 6.77 2.62 5.45 7.68 367 2.82 1593 156 2.78 271 320 4.39
Representative Gender Distribution 311 5.09 5.16 7.88 5.85 261 6.43 779 365 2.81 1593 159 2.86 271 3.15 4.40
Representative Ethnic Distribution | 324 ' 514 [ 513 " 780 " 685 [ 288 " 635 " 779 F 357 " 278 " 198 " 1ss M 288 " 277 " 317 " 436
Representative Income Distribution 2485 5.21 5.03 7.98 6.87 270 6&%%94 7.89 338 2.83 154 155 2.75 275 3.24 4. 48
Representative Age Distribution 2485 5.22 5.07 3.04 6.73 264 6.37 7.88 368 2.83 193 154 2.75 272 3.20 4.45

Austin Core Transportation (ACT) Plan 20



City of Austin
Council Meeting: March 26, 2026

PUBLIC WORKS

Next Steps and Timeline

* TXDOT - Final EIS on I-35 Capital Express Central
* Austin Transit Partnership — Final Preferred Alternative for Project Connect
» Develop Draft Plan for Review — May/June

* Modal networks

* Signature projects

* Implementation plan

* Boards/Commissions/Council for review and comment — Through the
summer
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City of Austin
Council Meeting: March 26, 2026

TRANSPORTATION
PUBLIC WORKS

QUESTIONS?

ACTPlan@austintexas.gov
AustinTexas.gov/ACTPlan
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File ID: 26-163
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City of Austin

Council Meeting: March 26, 2026 File ID: 26-163

Austin Core Transportation (ACT) Plan

Phase 3 Engagement Summary
February 2025-May 2025

1. |Phase 3 Public Comment Summary
2. Phase 3 Public Comment Table
3. Phase 3 Public Comment Map
4. Letters from Organizations
a. Bafe Streets Austin Commentg
b. Downtown Austin Alliance

omment
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City of Austin
Council Meeting: March 26, 2026 File ID: 26-163

ACT Plan - Key Themes from Phase 3 Comments

1. Protected Bike Infrastructure - 87 comments

e Support for expanding and connecting protected bike lanes, ideally on every downtown street and
in both directions.

¢ Specific requests for safe bike lane crossings, especially across Lamar, W 5th, and W 6th.

* Emphasis on two-way, physically separated bike lanes throughout downtown.

e Concern about gaps in the network and diminished utility if lanes don’t connect seamlessly to
existing infrastructure.

2. Reduction of Car Dominance - 45 comments

e Criticism of ongoing car-centric planning downtown.

¢ Support for pedestrian malls, car-free zones (like on 6th/Congress), and street closures to traffic.
¢ Vision of downtown as “human-centered” with car access only as necessary.

e Language about reclaiming space from vehicles and reducing travel lanes and on-street parking.

3. Pedestrian Safety & Comfort - 47 comments

e Support for pedestrian-first design elements such as LPls, protected crossings, scramble
intersections, and widened sidewalks.

* Requests for pedestrian malls and reduced pedestrian exposure to cars.

e Interest in improving walkability, comfort, and safety—especially through more shade and better
crosswalks.

4. One-Way/Two-Way Conversion - 41 comments

e Support for converting all downtown one-way streets to two-way for improved safety, business
access, and ease of biking and walking.

e Concerns about high speeds, confusion, and limited access on existing one-ways.

¢ Specific requests to prioritize conversion of 5th, 6th, Lavaca, and Guadalupe Streets.

5. Transit Prioritization & Integration - 28 comments

e Support of dedicated transit-only lanes to improve service reliability and efficiency.

* Requests for better coordination with ATP, CapMetro Transit Plan 2035, and prioritization for buses
through queue jumps and signal priority.
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6. Connectivity Across Barriers - 24 comments

e Support for ensuring safe east-west crossings across barriers for Lamar Blvd and |-35.

* Comments highlight the diminished utility of infrastructure that fails to connect to existing
networks.

¢ Advocacy for complete, gap-free infrastructure that supports safe travel across all major barriers.

7. Street Design Enhancements - 23 comments

e Support for protected intersections, corner bulbouts, green infrastructure, and shared-use paths.
¢ Recommendations for traffic-calming design features on long blocks and key connector streets.

¢ Recognition of underutilized or unsafe streets as opportunities for improvement and street trees
for comfort.

8. Concerns About Congestion & Lane Reductions - 19 comments

¢ Concerns that reducing lanes on key corridors (like 7th Street) may worsen congestion, especially
near freeway access points.

¢ Emphasis on maintaining essential vehicle access for regional traffic flow and avoiding gridlock.

9. Eliminate or Reuse On-Street Parking — 18 comments

e Support for removing on-street parking, especially where parking garages already exist.

* Suggestions to repurpose on-street parking for bike lanes, bus lanes, sidewalk extensions, trees,
and green infrastructure.

10. Support of ACT Plan Proposed Updates - 18 comments
e Direct support for proposed plan elements and requests to go further, including more protected
bike lanes and conversion of all streets to two-way.
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Phase 3 - Open Comments
Comment Category Street Agree
One lane eastbound on 7th Street to I-35 seems Concerns About Congestion | 7th St 2
absurd. Thatis one of the primary connections to I-35 & Lane Reductions
and is jam packed at the end of every workday.
I think this plan is great! | think high quality protected Protected Bike Infrastructure | 6th St 5
bike lanes going each way need to go into 6th street.
There are so many tourists using micromobility to go
from Dirty 6th to West 6th its surprising there aren't
more crashes happening on that street.
| strongly support the added protected bike lanes, bus Protected Bike W 5th Stand N Lamar 17
priority lanes, and sidewalk improvements. The Infrastructure, Transit Blvd
proposed protected bike lanes should connect with the | Prioritization & Integration,
existing bike lane on W 6th and the bike/bus lane on W | Connectivity Across Barriers
bth. It is essential to provide a safe way for
cyclists/scooter users to cross Lamar. The lanes are
much less useful if they don't connect to existing bike
infrastructure.
Some downtown streets should be closed down to all Reduction of Car 6th St 16
traffic. Itis insane that 6th street has been opened up Dominance, Pedestrian
to vehicles on the weekends. This is very dangerous for | Safety & Comfort
pedestrians, cyclists, and those on scooters. We need
more pedestrian malls like they have instaled near the
Capital. Parking garages around them can provide
access to those coming from outside of Downtown.
The main way to get around once in Downtown should
be by means other than private vehicle.
Ensuring the bike lanes on 5/6th street actually getyou | Protected Bike 5th and 6th St 5
safely to the other side of lamar is huge, as that's Infrastructure, Transit
currently a major gap in the network. | fully support all Prioritization & Integration,
dedicated bike lanes and bus lanes. Connectivity Across Barriers
| fully support the changes to create more transit only Protected Bike Study Area 5
lanes and protected bike lanes. | think this plan could Infrastructure, Transit
go a little bit further. There should be an effort to build Prioritization & Integration,
protected bike lanes in both directions on every major Eliminate or Reuse On-
downtown street. Right now the plan leaves a lot of Street Parking
street parking in place and that space could be used
for bike lanes instead (there are tons of parking garages
downtown, we don't need to also retain so much street
parking, that space should be better utilized).
Looks great overall, strongly support the proposed Protected Bike Congress Ave 10

protected bicycle network and transit lanes. Would
love to see protected intersections especially where
multiple bicycle lanes intersect, and corner bulb outs
at all intersections with parking segments. For the
longer blocks with parking, maybe a couple of bulbouts
with trees on them to narrow the street and reduce
speeds. It would also be great to get a short segment of
shared use path on 15th St to connect to the Waller
Creek Trail and allow walkers and people on bikes to
access safe facilities, as itis 15th feels like a sacrifice
zone. Similar to the Congress Ave Urban Design
initiative, there should be some provisions made for
closing streets to general traffic, at first occasionally,
then permanently.

Infrastructure, Transit
Prioritization & Integration,
Street Design
Enhancements, Reduction
of Car Dominance,
Pedestrian Safety &
Comfort, Connectivity
Across Barriers, Eliminate or
Reuse On-Street Parking
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Downtown streets should prioritize pedestrians, bikes,
and transit above cars. It's the one part of town that is
actually served well by public transit for accessing
from anywhere else in town, so transit and bikes
should be the priority for traveling to and from
downtown, and walking and bikes should be the
priority for traveling within downtown. Cars should be
guests at best, to be used only as necessary ina
vibrant space that's built for humans. This plan is a first
step toward prioritizing the appropriate modes.
Hopefully future efforts will add the focus of getting
cars out of a human-centered downtown.

Reduction of Car
Dominance, Pedestrian
Safety & Comfort, Transit
Prioritization & Integration,
Protected Bike Infrastructure

Study Area

19

It's time Austin joins every other civilized city in the
world by giving space back to pedestrians, bikes, and
transit instead of giant metal death boxes driven by one
person. My only concern is the exorbitant cost for
widening sidewalks and reducing car lanes.

Reduction of Car
Dominance, Protected Bike
Infrastructure, Pedestrian
Safety & Comfort

Study Area

I really love the addition of more and more bike lanes
and transit only lanes in Downtown Austin and
honestly wish this plan went even further. The
placement of transit only lanes is perfect for the bus
routes currently operating today, but in the future, light
rail will change the configuration of the bus routes.
Because Republic Square will not get a light rail station
it will no longer be the central transit hub as it is today. |
understand bus route changes are up to CapMetro, but
If the transit only lanes in the ACT Plan are
implemented and the bus routes go down these
streets, particularly the 7th and 8th street bus lanes,
frequent routes 4, 7, and 10, which are among the
busiest in the system would have no connection to
light rail. Overall this is really great work but | would like
the see more coordination with ATP, and especially
CapMetro as it develops its Transit Plan 2035.

Protected Bike
Infrastructure, Transit
Prioritization & Integration

7th St and 8th St

How about we design streets similar to tree branches?
Isolate the four direction of traffic to one main road,
allowing offshoots to smaller streets with slower
speed. As for pedestrian and scooter/bike traffic, these
need to be separated from vehicles. If budget allows, a
dedicated tram lane for riders to easily get on and off
would be ideal for downtown movement. Prioritize
movement of people and slower moving vehicles (golf
cart, scooter, bicycle, walkers, runners). Too many
vehicles will only clog up the movement of people,
pollute the air, add to traffic noise, and create a hostile
environment for downtown vitality.

Street Design
Enhancements, Pedestrian
Safety & Comfort, Transit
Prioritization & Integration,
Protected Bike Infrastructure

Study Area

| believe we need universal 20mph at most speeds in
this area and safe cycle infrastructure, trees to provide
shade and to reduce heat island effect.

We need access to affordable bike share as CapMetro
is doubling their prices on poor families.

Street Design
Enhancements, Protected
Bike Infrastructure,
Pedestrian Safety & Comfort

Study Area
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| strongly support the added protected bike lanes, bus Protected Bike Congress Ave 0
priority lanes, and sidewalk improvements. We also Infrastructure, Pedestrian
need more dedicated pedestrian only zones within Safety & Comfort, One-
downtown. The proposal for improvements along Way/Two-Way Conversion,
Congress south of the capital should be expanded to Transit Prioritization &
other parts of downtown. For traffic flow, | think allone | Integration, Connectivity
way streets should be converted to two-way streets for | Across Barriers
better protection for pedestrians and cyclists. The
proposed protected bike lanes should try to connect to
existing infrastructure as much as possible. The bicycle
lane improvements will be much less useful if they
don't connect to existing bike infrastructure.
Many projects identified within the plan are very Reduction of Car Study Area 2
exciting, and | think a lot of people look forward to a Dominance, Support of ACT
more mode-diverse Austin. But a 50/50 goal of driving Plan Proposed Updates
to other modes of transportation is honestly incredibly
disappointing. It is unfortunate that we do not have a
goal of shifting away from a car heavy downtown.
Instead, it seems we are finding ways to accommodate
or prioritize cars within the city center. What a shame.
Hopefully future plans will see a goal shift from 50 to
maybe 60 or 75% for other modes of transportation
since, ultimately, the goal should be to provide more
options for people to not have to depend on vehicles
while still providing the option for them to do so. This is
especially important for our city because downtown
Austin is a tourist hub and most tourists do not have
cars. Also, everyone knows that parking downtown
sucks. Having such a low goal of a COMBINED 50% of
other modes of transportation instead of, say, 55 or
60% doesn't really push many boundaries when it
comes to existing transportation habits and feels like a
cop out to avoid change.
ALL one-way downtown streets converted to two-way One-Way/Two-Way 6th St 3
(per Planning Commission recommendations). Conversion, Protected Bike

Infrastructure, Reduction of
| don't support opening 6th street to cars on the Car Dominance, Eliminate or
weekend. Reuse On-Street Parking,

Street Design
Protected bike lanes in BOTH directions on ALL Enhancements
downtown streets.
All other uses (bike/bus lanes, two-way vehicle flow,
trees, on-street parking, etc.) prioritized above more
than one vehicle lane in either direction.
Yes improve Austin for tourists a local persons so they Support of ACT Plan Study Area 1
can enjoy the citys outdoor amenities a not die seems Proposed Updates,
very smart. Pedestrian Safety & Comfort
We need as many protected bike lanes as possible Protected Bike Study Area 3

downtown with extensive connections to each other so
bikers can get around without getting dumped out onto
dangerous roads. Roads should be low speed and 2
way.

Infrastructure, One-
Way/Two-Way Conversion
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Downtown streets are for people, not cars. We should Protected Bike Study Area 4
focus on removing more of the car lanes, car parking, Infrastructure, Reduction of
and one way streets than currently are planned. We Car Dominance, Eliminate or
need to replace some of these car lanes with more fully | Reuse On-Street Parking,
protected bike lanes. One-Way/Two-Way
Conversion
| appreciate the improvements for pedestrians, One-Way/Two-Way Lavaca St and 2
cyclists, and transit downtown that the ACT Plan would | Conversion, Pedestrian Guadalupe St and 5th
adopt. | say this even as someone who now Safety & Comfort Stand 6th St
predominantly drives to and from downtown. But |
would urge y’all to amend the plan to change all
downtown streets to two way, which will be safer for
all, better for businesses downtown, and make for a
more natural downtown environment. If thatis not
acceptable for Lavaca/Guadalupe and 5th/6th, then at
least all other streets should be two way downtown.
Thank you for considering this!
Cars don't get stuck in traffic. Cars are traffic. Bikes Protected Bike Study Area 2
are the way out. Build bike lanes that go long distances | Infrastructure, Reduction of
continuously. Build bike lanes that link every part of Car Dominance,
town. | am a native Austinite and an avid cyclist. Help Connectivity Across Barriers
me ride more. Help me ride more safely.
It sounds good but it is nearly impossible to drive Transit Prioritization & Lamar to IH-35 0
around downtown as it is. There are almost no through Integration, Connectivity
streets from Lamar to 35. There is NO reliable public Across Barriers
transportation in this town. This might make biking
safer but it’s also 105 degrees half of the year.
Strongly support the prioritization of bike and ped Protected Bike 5th and 6th St 2
connectivity as well as transit priority in on all Infrastructure, Pedestrian
downtown streets. The proposed improvements are all | Safety & Comfort, Transit
critical for downtown vibrancy and safety. However, Prioritization & Integration,
there are gaps in this where connections beyond Connectivity Across Barriers
downtown are being omitted, such as at 5th / 6th
streets from lamar to west downtown neighborhoods.
The plan should think about how downtown is
connected to adjacent neighborhoods with bike and
ped connectivity and safety. Please add [rotected bike
lanes and ample pedestrian space at this edges.
Many of the proposed changes are great, but we should | One-Way/Two-Way Study Area 0
go even further and transform all streets downtown Conversion, Protected Bike
into two-way streets, as well as install protected bike Infrastructure
lanes on all streets without exception.
Many of the proposed changes are great, but we should | Protected Bike Study Area 2
go even further and transform all streets downtown Infrastructure, One-
into two-way streets, as well as install protected bike Way/Two-Way Conversion
lanes everywhere.
The one way streets need to be removed. They don't One-Way/Two-Way Study Area 2
help with traffic and they increase drive miles by Conversion, Concerns About
forcing people to go around the block Congestion & Lane
Reductions
| strongly prefer and recommend the city Implement One-Way/Two-Way Study Area 2

two-way, very well protected bike lanes on all
downtown streets. This is proven by studies to improve
transportation and safety. Eliminating high speed one
way car lanes and accommodating vulnerable road
users like cyclists and scooters it is a better plan.

Conversion, Protected Bike
Infrastructure, Reduction of
Car Dominance
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Please make safe two-way streets for all of downtown. | One-Way/Two-Way Study Area 2
Include protected bike lanes on ALL streets. Conversion, Protected Bike
Infrastructure, Reduction of
Let's give people more choices other than driving. Car Dominance
The City’s Austin Core Transportation (ACT) Plan One-Way/Two-Way Study Area 1
proposes changes for downtown streets. Many of the Conversion, Protected Bike
changes would be great and would include protected Infrastructure, Reduction of
bike lanes, bus lanes, and new trees. Car Dominance
However, the ACT Plan is missing a key opportunity for
downtown.
The Plan would keep downtown’s dangerous high-
speed one-way streets, even though two-way streets
are proven to safer and better for active transportation
and local businesses. The Plan would also severely
limit bike access, with most streets allowing protected
bike lanes in just one direction.
Please speak up now and call for a stronger ACT Plan:
Safe two-way streets for ALL of downtown
Protected bike lanes on ALL streets
The public comment deadline is midnight TODAY, so
speak up now!
We need safer two way streets for all of downtown and | Protected Bike MLK Blvd and W6th St | 3
protected bike lanes in all of downtown. Infrastructure, One-
Way/Two-Way Conversion
The improvements to bike, pedestrian transit ROW in Protected Bike Study Area 1
this current plan are appreciated, but it should go even | Infrastructure, Pedestrian
further. | agree with other commenters that certain Safety & Comfort, Transit
roads or sections (like W. 6th) should also be closed to | Prioritization & Integration,
non-local automobile traffic. The only way to achieve Reduction of Car
the modeshift is to make pedestrian/bicycle Dominance
infrastructure the norm for localized DT trips. The
transit prioritization -- in the form of queue jumps,
Signal Priorit., etc. - should also extend to places like
MLK which harbors the #18. Allin all, | am not
dissapointed, but it the plan should go even further to
prioritize pedestrians/biker and public transit users in
Downtown.
Safe two-way streets for ALL of downtown One-Way/Two-Way Study Area 1
Protected two-way bike lanes on ALL streets Conversion, Protected Bike
Infrastructure
Please do not continue to keep the one way streets One-Way/Two-Way 7th St and Guadalupe | 2

through downtown Austin. They are inconsistent in
direction, promote too high of speeds, and especially
during rush hour they become so backlogged traffic
moves much slower, creating worse air quality for
those on the sidewalks, on bikes, or motorcycles. Don't
believe me: try to drive east on 7th street from
Guadalupe to I-35. Getting on to the I-35 south bound
service road to the entrance ramp at 6th street moves
at a snails pace. Please support streets that are more
friendly to bikes, pedestrians and transit

Conversion, Pedestrian
Safety & Comfort, Concerns
About Congestion & Lane
Reductions

St and |I-35 and 6th St
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The Plan has a lot of good ideas that | support, but | One-Way/Two-Way Study Area 2
don't support the one way streets with one way bike Conversion, Protected Bike
lanes. Two-way streets are safer and better for local Infrastructure, Reduction of
businesses. Also, one way streets would limit bike Car Dominance
access and force bicyclists onto longer, more
convoluted routes. Please do notinclude the one way
streets as part of the plan!
We need safer streets downtown. We should prioritize Pedestrian Safety & Study Area 1
protected bike lanes, protected crosswalks (Barnes Comfort, Protected Bike
Dance), necking down at corners, and raised streets in Infrastructure, Street Design
pedestrian zones (pedestrian first). Leaving existing Enhancements
high-speed one ways increases risk to pedestrians and
bikers and has shown to increase traffic due to
reduced access for vehicular traffic. Promoting
pedestrian first infrastructure and transit enables safer
spaces and makes businesses in pedestrian areas
more lucrative. This can also help reduce infrastructure
and maintenance costs for existing vehicle
infrastructure (streets and parking lots/garages).
Please provide a robust network of bike lanes covering Protected Bike Study Area 1
every street, physically separated from the auto lanes, Infrastructure, One-
and return every street to two-way. We need to reclaim | Way/Two-Way Conversion,
the public realm from car supremacy, it's our future! Reduction of Car
Dominance
This planis in the right direction, but it falls short of Protected Bike Study Area 0
truly making downtown a more thriving space. Infrastructure, One-
- More priority to walking/transit space, in general. This | Way/Two-Way Conversion,
is downtown—one of a few places in town that Pedestrian Safety &
can/should be livable without requiring car ownership! | Comfort, Transit
Specifically: Prioritization & Integration,
- Protected bike lanes in both directions throughout Reduction of Car
downtown. Dominance
- No more one-way streets. They make traffic
dangerously fast and cause driver confusion.
- More dedicated lanes for transit—there’s no reason
they should wait in car traffic in the middle of
downtown.
Thank you!
| am strongly in favor of supporting local businesses, Protected Bike Study Area 0
but this plan falls short of its potential on that front. In Infrastructure, One-
order to fully support local businesses, all downtown Way/Two-Way Conversion,
streets should have traffic flow in both directing and Reduction of Car
include protected bike lanes. This will best support and | Dominance, Support of ACT
promote local businesses and make downtown a more | Plan Proposed Updates
welcoming and vibrant place to live and visit.
This Plan will keep downtown’s dangerous high-speed One-Way/Two-Way Study Area 0

one-way streets, even though two-way streets are
proven to safer and better for active transportation and
local businesses. The Plan will also severely limit bike
access, with most streets allowing protected bike
lanes in just one direction.

For these reasons, | propose the following:
Safe two-way streets for ALL of downtown

Protected bike lanes on ALL streets

Conversion, Protected Bike
Infrastructure, Reduction of
Car Dominance
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| am a strong supporter of 2 way streets instead of 1 One-Way/Two-Way Study Area 0
way streets, as well as bicycle lanes and transit-only Conversion, Protected Bike
lanes downtown. Downtown is not the place for high Infrastructure, Transit
speed traffic or through traffic; pedestrians, bicycles, Prioritization & Integration
and transit should be the dominant types of travel in
the densest parts of the city
| support endeavors to make our downtown easier and | Reduction of Car Study Area 0
safer for those not in cars. Dominance, Pedestrian
Safety & Comfort
Two-way streets are better for both small businesses One-Way/Two-Way Study Area 0
as well as safer for pedestrians and cyclists. The traffic | Conversion, Protected Bike
rushing through downtown on one way streets Infrastructure, Pedestrian
currently makes downtown feel like a pass-through Safety & Comfort
zone, not a destination. Could more streets be made
two-way? And I’d like to see protected bike lanes on
both sides of these two-way streets.
It’s great to see a better downtown plan on the horizon. | One-Way/Two-Way 5th St and 6th St 0
But you’re missing a critical opportunity to make the Conversion, Protected Bike
very dangerous high-speed downtown freeways (AKA Infrastructure, Connectivity
West 5th and 6th streets) safer by turning them into Across Barriers
two way streets. And | wish you could bike either
direction on those streets, too.
Having just come from Paris this week, | can attest to Protected Bike Study Area 0
the fundamental importance of bike lanes as they Infrastructure, Pedestrian
move more people more quickly than cars alone. It Safety & Comfort
also helps health and we have to protect people. At 48 |
love biking and hope you will make streets safer.
We should eliminate all fully one-way streets in One-Way/Two-Way Guadalupe St 0
downtown and add protected bike lanes everywhere. | Conversion, Protected Bike
was nearly hit last week due to a driver going too fast Infrastructure, Reduction of
on Guadalupe and running a red light. Multi-lane one Car Dominance, Pedestrian
ways are very dangerous. Safety & Comfort
More pedestrian malls Protected Bike Study Area 0
Continued protected bike lanes, they are amazing Infrastructure, Transit
More Transit only lanes Prioritizgtion & Integration,
In 2023 Austin experienced LESS walking than prior Pedestrian Safety & Comfort
years -- crazy that we are not meeting our
walking/active goals as established in the "Imagine
Austin Comprehensive Plan" adopted in 2012.
| strongly support these plans. The existing 3rd and 4th | Protected Bike 3rd St and 4th St 0
street protected bike lanes are great and provide a safe | Infrastructure, One-
way to travel east west in the area. | would love to see Way/Two-Way Conversion,
more streets with this infrastructure and north/south Pedestrian Safety & Comfort
protected bike lanes as well. | also support the
conversion of streets to 2-way to reduce speed and
crashes.
Please include bike lanes on all streets in both Protected Bike Study Area 1

directions.

Make downtown safer and more walkable by
converting all streets to two-way.

Streets are for people.

Infrastructure, One-
Way/Two-Way Conversion,
Pedestrian Safety & Comfort
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The plan's great overall, but the sticker price for these Pedestrian Safety & Study Area 0
straightforward quality of life improvements is absurd. Comfort, Protected Bike
Why is there so much overhead costs. Hasn't this area Infrastructure
been surveyed many times over since Austin's
founding? If we want to have a nicer city that lives up to
a global standard of walkability and bikability staff
needs to deliver on infrastructure with a reasonable
cost.
Walking and biking should be prioritized throughout Protected Bike Study Area 0
downtown. Please increase the number of bike lanes Infrastructure, One-
and protected bike lanes, and eliminate the one way Way/Two-Way Conversion,
streets in favor of two way streets (with bike lanes) Pedestrian Safety & Comfort
which are safer.
Overall, it seems like the plan is missing continuity of Protected Bike Lamar Blvd and 5th St | 0
bike lanes, especially near the Lamar and 5th/6th Infrastructure, Connectivity and 6th St
Street interchange. | would ask everyone on council to Across Barriers
actually bike these streets before signing off on any
plan that does not include protected bike lanes.
We need protected bike lanes on all streets. Downtown | Protected Bike Study Area 0
sees people using many different forms of Infrastructure, One-
transportation to get around and we need space for Way/Two-Way Conversion,
bikes, scooters, pedicabs in dedicated bike lanes in Pedestrian Safety & Comfort
both directions to keep people (everyone!) safer. Wider
sidewalks would be nice. And two-way driving lanes
would be ideal!
One-way streets should be converted to two-way One-Way/Two-Way 5th St and 6th St and 0
streets. Especially, 5th St, 6th St, Lavaca, and Conversion, Protected Bike Lavaca St and
Guadalupe need to be converted into one-way streets. | Infrastructure, Street Design | Guadalupe St
They are currently too wide which enables drivers to Enhancements, Eliminate or
drive too fast. The current street designs are dominated | Reuse On-Street Parking,
by cars, and are not comfortable to bike on. I'd like to Reduction of Car
see protected bike lanes in both directions on all Dominance
downtown streets. Bike/bus lanes, two-way vehicle
flow, trees, sidewalks & crosswalks should take priority
above more than one car lane in either direction.
More protected like lanes are critical in improving the Protected Bike Study Area 0
safety of everyone, as well as incentivizing people to Infrastructure, Pedestrian
opt into choosing it over car transportation, which in Safety & Comfort
turn reduces congestion. The wide sidewalks are also a
great addition for safety and to promote more walkable
cities.
-Safe two-way streets for ALL of downtown One-Way/Two-Way Study Area 0
-Protected bike lanes on ALL streets Conversion, Protected Bike
Infrastructure
We need more options to commute in the high density | Protected Bike Study Area 0

downtown area and surrounding neighborhoods. | live
in Crestview and would like to bike to work but there
aren't enough safe protected bike Lanes to use. We
need this for the downtown area especially with all the
housing go up.

Infrastructure, Connectivity
Across Barriers
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Please build a network of protected two-way bike lanes
throughout downtown (ideally on every street). Also,
we do need better bike connectivity to surrounding
neighborhoods. Add more pedestrian malls in areas
with high concentrations of restaurants and shops. We
need to prioritize pedestrians, cyclists and transit.
There should be a few streets with dedicated bus
lanes. Add any enhancements to intersections that
would maximize pedestrian safety.

Protected Bike
Infrastructure, Pedestrian
Safety & Comfort, One-
Way/Two-Way Conversion,
Transit Prioritization &
Integration, Street Design
Enhancements

Study Area

0

Prioritizing the convenience of cars is done at the
expense of safety for others—pedestrians, cyclists,
etc—is a thoughtless way to “improve” transportation.
The only way for austin to improve transportation
throughout the city is by investing in a safe, accessible
mobility network prioritizing everyone outside of the
vehicle. Car-centric infrastructure is not simply
financially expensive with little return, butitis also
costly to the long-term health and wellness of the
community and surrounding environment. Austin
needs to do right by its residents and built a
transportation network that improves, not expends, our
city’s wellness through mobility.

Reduction of Car
Dominance, Pedestrian
Safety & Comfort

Study Area

This feedback is posted on behalf of Safe Streets
Austin. The current version of the ACT Plan would be a
big step forward for Austin and we applaud staff for
their efforts. We strongly support bus lanes on high
frequency routes, protected bicycle lanes, trees on
every street, and wide sidewalks. However, the Plan
needs to go much further to maximize this opportunity
for downtown to become truly safe and welcoming for
all transportation users.

Specifically, the plan should:

- Convert all one-way streets to two-way vehicular
flow: Two-way street conversions have a consistent
track record of improving safety, multimodal access,
local business revenues, property values, and crime
while having little impact on congestion. We know of
no unsuccessful two-way conversions, including in
Austin.

- Include protected bike lanes in both directions on all
streets.

- Include trees on every street.

- Prioritize key facilities (including bus lanes, bicycle
lanes in both directions, trees, two-way vehicle flow,
and on-street parking) above more than one vehicle
lane in each direction.

Thank you again for this opportunity to make downtown
a safer, more welcoming and inclusive place for all
transportation users.

One-Way/Two-Way
Conversion, Protected Bike
Infrastructure, Street Design
Enhancements, Transit
Prioritization & Integration,
Eliminate or Reuse On-
Street Parking, Reduction of
Car Dominance

Study Area

More protected bikeways, roundabouts, trams and
smart-signalling systems. Hire Dutch traffic engineers.
They have the best systems and practices.

Transit Prioritization &
Integration, Protected Bike
Infrastructure, Street Design
Enhancements

Study Area
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As a central Austin resident who mostly bikes and
regularly has to rely on cars, | appreciate the hybrid
approach proposed here and feel it represents a good
balance of support for cycling and safe, efficient traffic
flow for all. | support expanding safe biking corridors
and no-car zones while maintaining higher speed
arterial routes for motor vehicles- we don't need a
protected bike lane on every single street, nor do all
protected bike lines need to be two-way. Until we have
a genuine, practical alternative for workers commuting
from our near suburbs, this balance is critical.

But one small thing: put stop signs on the north-south
traffic that crosses the E 4th bike corridor, not on the
bikes!

Protected Bike
Infrastructure, Pedestrian
Safety & Comfort, Concerns
About Congestion & Lane
Reductions

E 4th St

0
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Comment

Category

Street

This street should have protected bike lanes on both sides
instead of maintaining all of this on street car parking. There
are parking garages on just about every block of downtown, we
can do better than more on-street parking.

Protected Bike Infrastructure,
Eliminate or Reuse On-Street
Parking

Red River between 5th
and 6th

These bus lanes on 7th and 8th street are great for the current
network, but if frequent routes 7 and 10 use them in the future,
they will miss a connection with any light rail station
Downtown.

Transit Prioritization & Integration

Guadalupe St
between 7th and 8th

Prioratize bike paths over travel lanes please.

Protected Bike Infrastructure

Red River and 7th
Street

This plan in general seems to reinforce the existing car-centric
nature of downtown. It seems that car capacity is the highest
priority, and bike lanes are being included only where space is
left, often in a fragmented way. This is unfortunate. Downtown
should be for people, and it should be comfortable to walk and
bike. It seems like we're unfortunately continuing to prioritize
cars in the one part of town that is served well enough by
public transit to render driving unnecessary, instead of trying
to reduce car traffic in accordance with the city's stated goals
and making downtown a place where people are the priority
over the loud, polluting, deadly machines that push people
away from spaces like this

Reduction of Car Dominance,
Pedestrian Safety & Comfort

9th St

It's unfortunate to not aspire to provide bike access along
Lamar. With the number of businesses along the street, | think
a lot of people could benefit from being able to bike there.

Protected Bike Infrastructure,
Connectivity Across Barriers

N Lamar Blvd

Can we include a bike lane and bus lane in this block instead Protected Bike Infrastructure, W 5th St
of leaving a gap in those facilities in favor of 6 car + parking Transit Prioritization & Integration

lanes?

Can we include a bike lane and bus lane in this block instead Protected Bike Infrastructure, W 6th St

of leaving a one-block gap in these facilities and having 6(!) car
lanes?

Transit Prioritization & Integration

Removing the existing bike lanes on Lavaca and Guadalupe

Protected Bike Infrastructure,

Lavaca St and

Streets without a nearby replacement is concerning. There's Connectivity Across Barriers Gudalupe St
simply no north-south bike access offered anywhere west of

Congress Ave? We can do better than making the west half of

downtown exclusive to cars.

Can we include bike lanes on Colorado St instead of making it | Protected Bike Infrastructure Colorado St

exclusively car-only?

Can we move on from such autocentricity, and pursue a
Congress Avenue with less than 5 lanes?

Protected Bike Infrastructure

Congress Ave

Can we be more inclusive of non-car modes and include a
westbound bike lane instead of three car lanes plus parking?
This proposal in general appears to have a guise of
multimodality, while in reality attempting to put as many cars
as possible into downtown, and just fitting other users in if
there's space left.

Reduction of Car Dominance

E 5th St

Do we really need three car lanes on 8th St? Can we be more
inclusive of non-car modes and add a westbound bike lane?

Reduction of Car Dominance,
Protected Bike Infrastructure

8th St

Itis absurd to me that we're prioritizing cars to the point of not
including bike lanes on Red River St. It's already frequently
used by cyclists despite its poor accommodations, because it
provides important connectivity and allows cyclists to avoid
large hills. This street should absolutely have bike lanes in
both directions.

Reduction of Car Dominance,
Protected Bike Infrastructure

Red River St
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Can we include bikeways on Neches St instead of makingitan | Reduction of Car Dominance, Neches St
exclusive car-only facility? Protected Bike Infrastructure

Can we include bikeways on Brazos Street instead of making it | Reduction of Car Dominance, Brazos St

an exclusive car-only facility? Protected Bike Infrastructure

4 lanes on 7th St seems absurd. Can we instead be inclusive Protected Bike Infrastructure 7th St

of modes other than just personal vehicles by including bike

lanes in both directions?

Can a bikeway be continued on 7th St west of San Jacinto Protected Bike Infrastructure, 7th St West of San

instead of parking? Even if it's only on one side, it could be a
huge help by avoiding detours that cause delays through extra
signals and by avoiding the need to navigate the hill between
6th and 7th streets that can be very steep on some blocks.

Eliminate or Reuse On-Street
Parking

Jacinto Blvd

Instead of maintaining all of this street parking on 5th street,
we should have a protected bike lane going west. Every single
building here has a dedicate parking garage anyway. Loading
and unloading for commercial and maintenance vehicles
should be focused in the alleys.

Protected Bike Infrastructure,
Eliminate or Reuse On-Street
Parking

5th St

The addition of protected bike lanes is great. However, ending
them without connecting them to the existing infrastructure on
W 5th and W 6th would be a shame. The utility of the protected
bike lanes is severely diminished if they don't connect to
existing bike infrastructure. | understand the problem of
vehicle congestion at the Lamar intersections, but the
proposed bike lanes would be much more useful if they
provide safe passage west of Lamar.

Protected Bike Infrastructure,
Connectivity Across Barriers,
Concerns About Congestion &
Lane Reductions

W 5th St and W 6th St

Please include leading pedestrian intervals (or increase the Pedestrian Safety & Comfort Bowie St and W 5th St

current interval time if the intersection already has LPI),

especially for the northbound crossing across 5th street.

Why prioritize parking over bike lanes on this block? Eliminate or Reuse On-Street W 5th St
Parking, Protected Bike
Infrastructure

Crosswalk on east side of intersection does not currently exist | Pedestrian Safety & Comfort W 5th St

and should be added.

Why no bike lanes in the block surrounding whole foods? Do Protected Bike Infrastructure, Bowie St

bikes suddenly appear and dissappear at Lamar Blvd? Connectivity Across Barriers

Agree, protected bike lanes both directions Protected Bike Infrastructure, Red River St
Support of ACT Plan Proposed
Updates

i agree Support of ACT Plan Proposed E 8th St
Updates

Plus one to bike lanes in both directions Protected Bike Infrastructure, E 7th St
Support of ACT Plan Proposed
Updates

Agree. More bike lanes throughout downtown. Protected Bike Infrastructure, Lavaca St
Support of ACT Plan Proposed
Updates

| also agree! Support of ACT Plan Proposed Colorado St
Updates

Agree! Support of ACT Plan Proposed Congress Ave
Updates

Need a toll booth here for private cars and trucks exiting I-35 to | Reduction of Car Dominance, E 5th St

pay for the billions of dollars in damage they cause to Concerns About Congestion &

downtown Austin. Lane Reductions

Need a toll booth here for private cars and trucks exiting I-35 to | Reduction of Car Dominance, E 6th St

pay for the billions of dollars in damage they cause to
downtown Austin.

Concerns About Congestion &
Lane Reductions
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Need a toll booth here for private cars and trucks exiting I-35 to | Reduction of Car Dominance, E 7th St
pay for the billions of dollars in damage they cause to Concerns About Congestion &

downtown Austin. Lane Reductions

Need a toll booth here for private cars and trucks exiting I-35 to | Reduction of Car Dominance, E 8th St

pay for the billions of dollars in damage they cause to
downtown Austin.

Concerns About Congestion &
Lane Reductions

This Sixth and Congress location should be a car free human
filled gathering place like Times Square, instead of a loud
honking dangerous melee of metal and noise and road rage.

Reduction of Car Dominance,
Pedestrian Safety & Comfort,
One-Way/Two-Way Conversion

E 6th St and Congress
Ave

Yes, please!

Support of ACT Plan Proposed
Updates

Colorado St

It's insane that Texas treats its most important street as a car
sewer. All of Congress Av should be car free at all times, but at
the very least, it should be totally car free from fifth street to
eighth street.

Reduction of Car Dominance,
One-Way/Two-Way Conversion

Congress Ave

Yes!

Support of ACT Plan Proposed
Updates

W 5th St

Need much better pedestrian and bike lane protection at this
6th and Lamar intersection. Should include a long lasting all-
directions "scramble" crossing.

Pedestrian Safety & Comfort,
Protected Bike Infrastructure,
Street Design Enhancements

W 6th St and N Lamar
Blvd

Need much better pedestrian and bike lane protection at this
6th and Lamar intersection. Should include a long lasting all-
directions "scramble" crossing.

Pedestrian Safety & Comfort,
Protected Bike Infrastructure,
Street Design Enhancements

W 6th St and N Lamar
Blvd

Oops meant fifth and Lamar. But sixth and Lamar needs it, too.

Pedestrian Safety & Comfort,
Protected Bike Infrastructure,
Street Design Enhancements

W 5th St and N Lamar
Blvd

Agreed! Need much better pedestrian and bike lane
protection at this sixth and Lamar intersection. Should include
a long lasting all-directions "scramble" crossing.

Pedestrian Safety & Comfort,
Protected Bike Infrastructure,
Street Design Enhancements

W 6th St and N Lamar
Blvd

Need to deprioritize level of service / congestion concerns and | Protected Bike Infrastructure, W 5th and W 6th St
prioritize bike / ped saftey and connnectivity. This would be a Pedestrian Safety & Comfort,

hug miss to not include continuous bike lane to the bike lane Connectivity Across Barriers

on 5th / 6th streets.

Bike / ped safety must be prioritized here and level of Service / | Protected Bike Infrastructure, W 5th St
congestion concerns for vehicles should be deprioritized. Bike | Pedestrian Safety & Comfort,

lane connectivity is a must. Connectivity Across Barriers

Bike lane desperately needed here for safe connectivity to 6th Protected Bike Infrastructure, W 6th St

Street area neighborhoods. Connectivity Across Barriers

Bike lane desperately needed here for connectivity from 5th / Protected Bike Infrastructure, W 5th and W 6th St

6th loop

Connectivity Across Barriers
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Email Comments

As a downtown resident, the ACT plan appears to make my life worse with almost every
step. I'll keep this as shortas | can.

1) Bike lanes. It's just plain wrong to think that you can get enough people to ride bicycles to
impact traffic patterns. The ones that exist now are almost never used and with over 100 90+
days and over 30 100+ days, bikes aren't a reliable way to move around Austin and never will
be. 2) The money you propose to spend on seldom used bike lanes would be much better
spent on a smart grid system for the busiest intersections - you could install them in 1000
interactions for a fraction of the cost of bike lanes. Frankly you should do this no matter
what. Less gas, less carbon emissions and less traffic - it's all good.

3) Bottom line is that its a southern tradition to believe that if you make driving unbearable,
people won't do it - but that's wrong. They will, untilit's truly unbearable and then, instead of
riding a bike or a bus from Circle C or North Austin, they'll just stop coming. If you want to
make downtown more of a destination, there has to be a reasonable way to get there and
back. And bikes and scooters aren't it. | had meetings this fall on Anderson Lane. It took me
a full hour to get there at 6PM from downtown and over half of that was just getting out of
downtown. | don't see how making that take 90 minutes or 2 hours will make my life better.

I'm sure this is going forward no matter what anyone says. But if you asked people if they
would support it if you told them it would make downtown traffic significantly worse, it
would lose at the ballot box. This kind of stuff is why/how Trump got elected. You tell people
crazy, inside your bubble things that make no sense to them and they vote for someone who
also seems crazy, but a little less so. This is the LatinX, defund the police version of a
downtown transport plan. Please consider revising it in a way that actually makes some
statistical sense.

Concerns About
Congestion &
Lane Reductions

What has happened to the street and road maintenance budget over the past 20 years. Has
it kept up with the growth in population—particularly in the downtown area?

Along with any new system improvements, maintaining our existing system is crucial for
safe, non-hazardous transportation (cars, bikes, and pedestrians).

Protected Bike
Infrastructure,
Pedestrian Safety
& Comfort, Street
Design
Enhancements

The City’s Austin Core Transportation (ACT) Plan proposes changes for downtown streets.
Many of the changes would be great and would include protected bike lanes, bus lanes, and
new trees.

However, the ACT Plan is missing a key opportunity for downtown.

The Plan would keep downtown’s dangerous high-speed one-way streets, even though two-
way streets are proven to safer and better for active transportation and local businesses.
The Plan would also severely limit bike access, with most streets allowing protected bike
lanes in just one direction.

Please speak up now and call for a stronger ACT Plan:
e Safe two-way streets for ALL of downtown

¢ Protected bike lanes on ALL streets

The public comment deadline is midnight TODAY, so speak up how!

Protected Bike
Infrastructure,
One-Way/Two-
Way Conversion
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Only Priority Projects were developed using the Remix Streets platform and are shown in the map below. Only the limits of Planned Projects and
Supporting Projects intersecting the Priority Projects were included. The blue bubbles reflect the location of comments made in the map.

ACT Plan for Public Comment Long Term Vision ~ 8 COMMENT ONLY
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AUSTIN CORE TRANSPORTATION (ACT) PLAN RECOMMENDATIONS

How the ACT Plan Can Remake Downtown as a Vibrant, Safe Place For All

Austin’s downtown is the heart of our city. Its streets should be safe, bustling destinations that attract locals and visitors from
around the world to stroll, bike, and enjoy local businesses and destinations.

However, too much of downtown is dedicated to unsafe and uninviting highway-like one-way roads, a situation that the
current ACT Plan proposes to continue in too many instances. In response, Safe Streets Austin recommends integrating
the following measures into the ACT Plan to help more fully realize downtown Austin’s potential.

CONVERT ALL DOWNTOWN STREETS* FROM ONE-WAY TO TWO-WAY VEHICULAR FLOW

Two-way street conversions have
consistently revitalized downtowns

. Slower vehicle speeds and fewer crashes
. More pleasant, walkable, bikeable streets
. Increased revenues for local businesses

* Including 5th, 6th, 7th, and 8th Streets

ENABLE SAFE LEFT-TURNS ON NEWLY CONVERTED PROVIDE ON-STREET PARKING AND TREES WHERE
TWO-WAY STREETS SIDEWALK DINING IS ANTICIPATED

Parking and trees are powerful
ways to provide the protection
and comfort that encourages
sidewalk dining.

: . | Accomplish this through a
= combination of:

Short left-turn pockets

Leading left-turn traffic signals
All-way stops

Prohibit left turns at certain
intersections, depending on need

“[In] Fort Lauderdale, a parking ban on
one side of Himmarshee Blvd [led to]...
diners on the side with parking and a
ghost town on the side without.”

- Jeff Speck, Walkable City Rules

CREATE A HIGH-COMFORT BICYCLING NETWORK IMPLEMENT BUS LANES ON ALL HIGH-FREQUENCY ROUTES

. Provide protected bicycle lanes — ' Busl e
in both directions on all streets. | DUS 'ancs move more peopie n

. Include “green wave” signal the same space than general
timing on key streets to allow purpose vehicle lanes.
people on bicycles to pass
through green lights without
stopping.

On all downtown streets, two-way vehicle flow, bus and bicycle lanes, wide tree-lined sidewalks, and on-street parking

should all take priority over two or more general purpose lanes in either direction.

MORE INFORMATIOR0 eifat@safestreetsaustin.org
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A Proven Strategy for Unlocking Downtown Austin’s Full Potential

There are few strategies more consistently effective for revitalizing “Dozens of cities have reconfigured one-way
downtowns than converting one-way streets to two-way. streets into two-way streets as a means of

It’s time to transform all of downtown Austin’s dangerous one-way bringing their downtowns to life.
roads into safe, pleasant, vibrant two-way streets. Governing Magazine

TWO-WAY STREETS ARE SAFER...

49% fewer crashes 23% less crime “The design has facilitated a better
After downtown streets On converted downtown response from police and fire.”
converted to two-way. streets.

“When we experience a problem, we are provided
Louisville KY Louisville KY with more options to redirect traffic.”

Wm. Todd Bailey, Police Chief, New Albany IN

GREAT FOR LOCAL BUSINESSES...

“Two-way streets are better for local 10-20% increase in "One-way streets should not be
businesses that depend heavily on retail sales allowed in prime downtown retail
pass-by traffic.” Since downtown streets’ areas. We've proven that."
Vikash Gayah, Ph.D., “Two-Way Street Networks: conversion to two-way. Rebecca Ocken, Executive Director,

More Efficient than Previously Thought?” Vancouver WA Downtown Association

Vancouver WA

..AND CREATE A HEALTHIER ECONOMY

Property tax revenues 2X higher ~ S$2.75bn invested in local projects ~ New commercial development

On average two-way blocks compared to After two-way 2006 conversion of Large increase in retail and restaurants
average one-way blocks. downtown streets. after 1996 Clematis St conversion.
Louisville KY Des Moines 14 West Palm Beach FL

AUSTIN HAS CONVERTED DOWNTOWN STREETS SUCCESSFULLY EVERY TIME

2008 2015 2017 2018 2019
Cesar Chavez St Brazos St 5th St Colorado St 16th St; 17th & 18th St

Entire length downtown Cesar Chavez - 6th  Brazos - 135  Cesar Chavez - 9th ~ San Antonio - Colorado;
91 of 94 San Jacinto - Trinity



AUSTIN CORE TRANSPORTATION (ACT) PLAN

concept Street Configurations For 5th-8th Streets

The Safe Streets Austin concepts demonstrate the viability of converting all downtown one-way streets to two-way while also
including priority infrastructure such as bus lanes, bicycle lanes in both directions, trees, and - where possible - on-street parking.

CURRENT CONFIGUATION SAFE STREETS AUSTIN CONCEPT
May vary based on location ACT PLAN PROPOSAL Note: These are concepts, not recommendations
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DOWN
AUSTINTOWN
ALLIANCE

March 18, 2025

Via Email
Mr. Richard Mendoza
Director, City of Austin Transportation and Public Works

RE: Austin Core Transportation Plan
Dear Director Mendoza,

On behalf of the Downtown Austin Alliance (DAA), please find below (page 2) our comments on the final
draft of the Austin Core Transportation (ACT) Plan. The ACT Plan is a critical planning piece for downtown
Austin’s grid, optimizing streets in response to major mobility and infrastructure projects. We thank the
Transportation and Public Works Department for this opportunity to provide input on the recommendations
and look forward to continued collaboration as this project progresses.

As part of our five-year strategic plan, the DAA’s goal is to ensure downtown is easier and more enjoyable
to access and move within, has enhanced transportation and facilities, and improved connections to
neighboring communities. The ACT Plan has the potential to be a critical impetus to achieve this goal
downtown.

If you have any questions regarding our comments, please do not hesitate to reach out to Matt Geske, VP
of Public Affairs, at mgeske@downtownaustin.com.

Sincerely,

— %

=

Davon Barbour
President & CEO
Downtown Austin Alliance

512.469.1766 | DOWNTOWNAUSTIN.COM | 515 CONGRESS AVENUE, SUITE 2150 AUSTIN, TX 78701
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DAA Act Plan comments, contd.

General Comments:

Cumulative Impacts. Study the cumulative impacts (including but not limited to, traffic impact
analysis, traffic volume studies, multimodal transportation impacts, and construction scheduling)
on all planned, priority, and supporting projects. Work closely and collaborate with other city
departments and agencies to advance study.

Parking & Access. Quantify on-street parking impacts and call for alternative affordable parking
solutions, such as district parking solutions with wayfinding, which will be critical to ensure the
plan’s success.

Project Development. As projects of the ACT Plan are funded and advanced, work closely with the
DAA, stakeholders, and impacted properties to communicate potential concerns (i.e. street
conversations, garage or alley access, etc.) and ensure block-by-block solutions meet the
demands of the key street users. As downtown will be experiencing construction disruptions from
many concurrent projects for the next several years, it is vital that the City of Austin coordinate
with other agencies such as: Austin Transit Partnership, Texas Department of Transportation, and
Capital Metro.

Urban Design Elements. Balance key urban design elements (i.e., wide sidewalks, on curb bike
lanes, and shade trees) with block-by-block solutions, coordinating design trade-offs and
prioritizing amenities.

Street Conversions, Work closely with individual stakeholders, property owners, and businesses

along streets with proposed one-way to two-way conversions to ensure that proper egress,
loading zones, and garages in/out access is maintained and efficient for impacted user groups.

Project Specific Comments:

5" Street. Maximize placemaking opportunities for the Mexican American Heritage Corridor,
working closely with DAA, Mexic-Arte and other critical stakeholders on the 5™ Street design
development and implementation.
East 6™ Street. Reduce or remove bike lanes to allow for loading, delivery, and rideshare solutions,
which are critical to support the high-density of businesses along East 6" Street. Work closely
with DAA, E 6™ Street PID, and other critical stakeholders on the East 6™ Street design
development and implementation.
o Ifa bike lane remains on E 6" Street, it should only be one-way, following the flow of traffic
(west bound).
o Ifabike lane remains on E 6™ Street, it must be an on-curb lane to prevent vehicle use and
indented to prevent pedestrian use.
9" & 10" Streets, Study 9™ & 10" Streets as future east-west bus corridors, connecting to and

establishing a bus-to-rail transfer hub with the proposed Wooldridge Square Light Rail Station at
10" & Guadalupe. Work with other agencies and city departments to advance efforts. If east-west
bus corridors are feasible, advance 9™ & 10™ Streets from supporting to priority projects.

Red River Street. Work closely with the DAA, Red River Cultural District, and impacted businesses

and properties to find block-by-block solutions to Red River Street throughout design development
and implementation. The street should prioritize musician and delivery loading zones while also
providing alternative solutions to ride-share and parking demands.

Congress Avenue Urban Design Initiative. Study ACT project coordination with the slow, retail

street concept proposed for Congress Avenue north of 8" Street, and the existing four-lane street
section south of 8" Street.
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