
Comprehensive Analysis of 
Density Bonuses Update

HOUSING AND PLANNING COMMITEE
Alan Pani, Planner Principal

Dec. 3, 2024



Background
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June 8, 
2023

City Council approves a recommendation from 
the Housing and Planning Committee 
regarding prioritizing initiated amendments to 
the City’s Land Development Code

June 13, 
2023

Housing and Planning Committee approves 
staff briefing to address density bonuses 
through a more comprehensive analysis

https://www.austintexas.gov/department/city-council/2023/20230608-reg.htm#053
https://services.austintexas.gov/edims/document.cfm?id=410255


Study Overview
Program Compare/Contrast

Density Bonus Economics

Program Performance

Stakeholder Feedback

Peer City Case Studies

Recommendations
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Geographies
 Intent/Purpose of Density Bonus
 Incentives 
 Affordable Housing

– Income levels (MFI)
– Rents
– Percentages Required
– Fees-in-lieu

Other Community Benefits

Program Comparison 
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Mathematical example of trade-offs
– Cost of construction
– Market-rate and affordable units
– Yield on cost

 In-lieu fees vs. cost of on-site units

 Variation by:
– Time
– Place
– Height/Density 

Density Bonus Economics
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 Utilization by program
– Rate of participation
– Units (bedrooms) produced
– Fees-in-lieu 
– Inferences based on programs analysis

 Stakeholder Feedback
– Outreach process
– General feedback
– Specific feedback

Program Analysis and Stakeholder Feedback
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 Cities reviewed

General trends

 Best practices
– Potential recommendations from case studies

Peer City Case Studies
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 Broad Recommendations
– Based on stakeholder feedback, program analysis and case studies

 Individual Program Recommendations
– Based on stakeholder feedback, program analysis and case studies

Recommendations 



Timeline/Next Steps
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HPC DB Study HPC Recalibration/New 
Programs

December December Jan-Feb. Ongoing/TBD

Staff Status 
Update

Release of 
Study

Consultant 
Presentation



Planned Density Bonus 
Recalibrations 
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 East Riverside Corridor – April 2025

 UNO – May 2025

 Crestview – December 2025

Downtown – December 2025

North Burnet Gateway



Contact Us
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 Alan Pani, Planner Principal, alan.pani@austintexas.gov, 
(512) 974-8084

mailto:alan.pani@austintexas.gov


Thank You
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