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2

Summary 

• The Citywide Strategic Plan was adopted with the FY25 budget. 

• The plan guides decision-making processes and drives success toward 

achieving the City’s goals. 

• The plan builds on Strategic Direction 2023, an aspirational plan inspired 

by the City’s long-term comprehensive plan (Imagine Austin). 

• The Citywide Strategic Plan is organized around seven new strategic 

priorities.

The Citywide Strategic Plan is available online at www.austintexas.gov/page/performance
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CITYWIDE STRATEGIC PLAN – SEPT 2024 RECAP
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HSO Updates 

• HH3.1 – PREVENTION 

HSO secured City Council approval for 

homeless prevention and diversion 

service contract with Sunrise Navigation 

Center on August 29, 2024.

• HH3.2 – HEAL INITIATIVE

HSO partnering with the TX-503 

Leadership Council and ECHO to finalize 

RRH-to-PSH Transfer Policy. Leadership 

Council will discuss update this month. 

Finalization of policy could support 

current HEAL RRH clients. 

• HH3.3 – STABILITY 

HSO and ECHO are tracking client exits 

and returns to homelessness. 
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CITYWIDE STRATEGIC PLAN – JAN 2025 UPDATES
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HSO Updates 

• HH3.1 – PREVENTION 

Sunrise contract launched. 

Council allocated $2.2M in FY25 budget 

for homeless prevention (one-time).

HSO launching homeless prevention 

planning in partnership with ECHO.  

• HH3.2 – HEAL INITIATIVE

12 HEAL sites completed in 2024, 

connecting 411 clients with shelter. 

TX-503 Leadership Council to consider 

changes to RRH referral policy in March. 

• HH3.3 – STABILITY 

HSO and ECHO continue tracking client 

exits and returns to homelessness. 
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