Exhibit A: TRE Decision Tree*

Council Meeting Backup: May 22, 2025

The City Manager shall present a proposed operating budget each year to the City council that is balanced at a
property tax rate that is equal to or less than the projected voter-approval rate.
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Does the Manager recommend a potential TRE OR
does the City Council on recommendation of the Audit
and Finance Committee recommend a potential TRE?
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Has it been four years or more since a
TRE?
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If a TRE is being pursued by either the City Manager or the City
Council in less than four years after the last TRE, then the Audit and
Finance Committee will certify the exceptions that have been met.

Those exceptions are: TRE is being recommended to generate
revenue necessary for responding to a financial emergency that is
the result of sustained economic downturn, natural disaster or
calamity or a significant and unexpected reduction in funding
resulting from Federal or State legislative action that would result
in the cessation or limitation of critical grant-funded programming
or tools for funding or financing programs and which cannot be
responsibly and sustainably addressed through the use of funding
from the GF Emergency or Budget Stabilization Reserve.
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Does the proposed TRE meet the following conditions certified by the Audit and
Finance Committee:

There has been a comprehensive analysis of General Fund(GF) programs and
services to identify areas for investment of additional funding that could be
provided by revenue from a TRE.

The City clearly identified the level of programming or services funded with the
additional revenue generated above the voter approval rate and provide an
accounting of the expected level of services should the election fail.

The City Manager has structured a proposed TRE to include a balance of one-time
and ongoing expenditures that will allow the investments to be sustained over the
medium term and allow for funding one-time start-up expenses related to
expanded operational requirements.
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*As adopted by the Audit and Finance Committee on May 6, 2025





