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2538RESOLUTION NO.  1 

WHEREAS, the City of Austin and Austin City Council strive to make the 2 

most efficient, effective, and transparent use of taxpayer dollars possible; NOW, 3 

THEREFORE,  4 

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF AUSTIN: 5 

The City Manager shall establish a standing policy to eliminate any City 6 

position that has been vacant for two or more years, unless the position is covered 7 

by a collective bargaining or meet-and-confer agreement. An exception shall be 8 

granted only if the Manager deems it necessary for the good provision of essential 9 

City services and provides Council a report during the annual budget process. 10 

BE IT FURTHER RESOLVED: 11 

The City Manager is directed to create and maintain a public-facing 12 

dashboard that displays, for each department or office, the current number of 13 

vacancies, vacancy rate, median vacancy duration, and age of oldest vacancy. The 14 

dashboard shall be updated at least quarterly, allow historical vacancy datasets to 15 

be accessed (as they accrue), and allow data to be downloaded in tabular format. 16 

BE IT FURTHER RESOLVED: 17 

As a standing part of the annual Budget development and adoption process 18 

going forward, the City Manager shall charge each department or office with 19 

identifying potential cost-saving measures equivalent to five percent of each 20 

department’s budget. These service prioritizations should reflect programs or 21 

services that are furthest from the department’s core mission and/or can be 22 

considered for reduction or reallocation. If necessary to facilitate a balanced 23 

budget, the Manager may increase the percentage to be identified. The Service 24 
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Prioritization Report shall be vetted by Budget staff and made available to Council 25 

and the public with the Manager’s Proposed Budget. 26 

BE IT FURTHER RESOLVED: 27 

As a standing part of the annual Budget development and adoption process 28 

going forward, the City Manager shall charge each department or office with 29 

identifying potential service and program enhancements that would further the 30 

department’s mission. The Enhancement Requests Report shall be vetted by 31 

Budget staff and made available to Council and the public with the Manager’s 32 

Proposed Budget. 33 

BE IT FURTHER RESOLVED: 34 

The City Manager shall provide an update to Mayor and Council on these 35 

reforms by February 14, 2026. 36 

 37 

ADOPTED:                                , 2025   ATTEST: _______________________ 38 
                               Erika Brady 39 
                       City Clerk 40 
 41 


