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Council Direction

City Council Resolution 20250813-011
directs the City Manager to provide a 
publicly posted monthly report detailing 
public safety department:

 Use of overtime budgets and overtime
hours worked by sworn staff

 A breakdown of leave use (vacation, sick,
etc.) by sworn staff, organized by day of
the week
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Dashboard Development

Public safety departments have each 
developed dashboard templates that:

 Meet the requirements of City Council
Resolution 20250813-011

 Provide additional key operational and
performance metrics, including:
 Sworn vacancy rates & separation data
 Average & 90th percentile response times

for priority calls for service
 A detailed glimpse at priority calls (top

incident types, locations)
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Dashboard Considerations

 These are first drafts / reports will evolve

 Data sourcing: information is provided by a
multitude of teams and systems

 Not all data can be automated; some
requires manual production of reports
and/or manual entry for publication

 Reporting periods are not the same for all
data (Calendar Year vs. Fiscal Year)
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Next Steps

 Public safety teams will continue to refine
dashboards with feedback from City
Council and guidance from City
leadership.

 Austin Technology Services (ATS) will
assist with automation and the
development of a final, published
product for all three departments.
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Questions?
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