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Developing the Resource Generation Plan to 2035
• Goal of carbon-free by 2035 & 

other objectives, defined to align 
with community values

• Consideration of EUC Working 
Group recommendations

• An objective-based plan rooted in 
community values and priorities, 
recognizing the tradeoffs of 
different options

• Structured to allow flexibility to 
respond to a changing market and 
dynamic circumstances 
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Ascend & Austin Energy

Portfolio 
Modeling*

Carbon-Free & 
Renewables Developers

Requests for 
Proposals

ESource & EPRI

Industry Research 
Group Support

Summary of Work Underway

Community 
Facilitation

Webber Energy Group (UT)

Energy 
Research

DNV Energy Insights

Demand Side Mgmt. 
& Solar Study*

Rifeline

1 2

4

*Scope informed by EUC Working Group Recommendations
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Modeling Collaboration with the 
Electric Utility Commission

 

  

   

Share Information
Framework

Inputs

Solicit Feedback
Assumptions

Resource Portfolios

Review Outputs
Options

Recommendations
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Resource Generation Plan Themes

Austin Energy plans to 
present a set of solutions, 
with associated risks and 
tradeoffs, for Council 
consideration.

All work aligns with four main themes/phases

Values & 
Definitions 

Risks & 
Tolerances 

Objectives 
& Options Solutions 

• What values are 
important to you?  

• What do you expect 
your local electric 
utility to care about?  

• What does each 
value mean to you?

• What is the current and 
future state?  

• What problems are we 
trying to solve? 

• What risks are we facing?  

• What is your risk 
tolerance?  

• What are your priorities?

• What objectives do you 
want us to reach for?  

• How do we put our 
values into action?  

• How do you define 
metrics for success?  

• What tradeoffs are you 
willing to make given 
values, risk tolerances 
and priorities?
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EUC WG 
Recommendation 
Review
6/24/24

Value & Definitions Risks & Tolerances Objectives & Options Solutions

EUC Meeting
6/10/24

EUC Meeting
7/15/24

EUC Meeting
8/12/24

EUC Meeting
9/9/24

EUC Meeting
9/30/24

EUC Meeting
10/21/24

AEUOC Meeting
9/24/24AEUOC Meeting

7/16/24

AEUOC Meeting
10/22/24

EUC Meeting
11/18/24

Workshop #1
6/7/24
Values & Definitions

Workshop #2
7/26/24
Risks & Tolerances (Webber)

Workshop #3
8/22/24
Objectives & Options

Workshop #4
9/13/24
Reviewing Outcomes

Webber Report (Draft)
7/8/24

Webber Report (Final)
8/15/24

Market Potential Study (DNV)
Preliminary Research
7/31/24

Market Potential Study (DNV) 
Report (Draft)
9/30/24

Market Potential Study 
(DNV) Presentation
10/30/24
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City Council 
Meeting
11/21/24

City Council 
Work Session
11/19/24



Austin Energy's Resource Generation 
Plan 2035 Workshops

Presented by Lynda Rife



Overview: Workshop #1
o Austin Energy hosted the first in a series of monthly 

workshops on Friday, June 7 from 11:30 a.m. to 1:30 p.m. 

o The purpose of Workshop #1 was to gather initial 
feedback and input from a diverse set of stakeholders to 
identify community values, priorities, and metrics 
for Austin Energy's Resource Generation Plan 2035.

o The agenda included an introductory presentation on the 
basics of the Texas and Austin-area energy market.

o Stakeholders were then divided into four small breakout 
groups to answer discussion questions.



Diverse Mix of Workshop Participants
AARP Citizens Climate Lobby Hispanic Chamber Solar and Storage Coalition

ADAPT City of Lakeway Housing Works State of Texas

AISD City of Austin HURF Sunrise Movement

ARMA Residential Customers IBEW Local 520 Texas Assisted 
Living Association

Ascension Downtown Commercial LGBT Chamber Texas Climate Jobs

Asian Chamber Environment Texas Pecan Street Texas Energy Poverty 
Research Institute

Austin Chamber Foundation Communities PODER Tri-City Region

Austin Critical Home 
Repair Coalition Habitat for Humanity Public Citizen Urban League

CCARE HACA RECA UT Energy Institute

Central Health HEB Sierra Club UT Students



What We Heard: Workshop #1
Top Themes & Takeaways​
o Mission Pillars – Workshop participants overall felt good about Austin Energy’s mission. Participants suggested adding 

“equity” and “transparency” and noted wanting to see more proactive communication from Austin Energy during 
outages and disaster response.​

o Sustainability & Innovation – The mission should be to address problems with a holistic approach and to prioritize 
flexibility over specificity in the Generation Resource Plan.​ Participants instructed Austin Energy to focus on cradle-to-
grave or life cycle assessments for sustainability. 

o Customer Rates & Affordability – Participants continued emphasizing equity when discussing affordability. Austin 
Energy must consider the populations that need energy the most, including the medically vulnerable and those who are 
low-income or on fixed incomes. ​

o Reliable vs. Predictability – Participants recognized that 100% reliability is not entirely attainable (except for those 
who are medically fragile), but they encouraged Austin Energy to be predictable and to include the number of impact 
hours for outages and to receive notifications ahead of time​.

o Electric Utility Commission (EUC) – The EUC emphasized the importance of Austin Energy remaining public because 
it is a dividend to the community. 



Stakeholder Engagement: What's Next
Future Workshop Dates

o Workshop #2: Friday, July 26 at 11:15 a.m. to 1:30 p.m.

o Workshop #3: Thursday, Aug. 22

o Workshop #4: Friday, Sept. 13

Electric Utility Commission

o Presented at May 13 and June 10 EUC meetings 

o Will give ongoing updates to EUC throughout the 
engagement process
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©Austin Energy. All rights reserved. Austin Energy and the Austin Energy logo and combinations thereof are trademarks of Austin Energy, the electric department of the 
City of Austin, Texas. Other names are for informational purposes only and may be trademarks of their respective owners.

https://www.facebook.com/austinenergy
https://twitter.com/austinenergy
https://www.facebook.com/austinenergy
https://www.instagram.com/austinenergy/
https://x.com/austinenergy
https://www.youtube.com/@austinenergy
https://www.linkedin.com/company/austin-energy
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