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Precautions and Protections 
for Employees
• Stay hydrated with fresh water on hand

• Inventory cold weather gear for service
Coats, overalls, gloves, sock caps, hoodies & hand warmers

• Service portable heaters

• Take breaks in heated space
Designated vehicle or substation house

• Partner with Austin Energy Safety
Workshops on tire chain (cable) installation

• Partner with Austin Energy Fleet Services
Prepare vehicles for cold weather 

• Safety briefings prior to work
Weather exposure, wind during cold weather days, prevent 
frostbite and hypothermia, dress in layers
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Winter Preparation: Substations
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Winter Preparation: Generation
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Summary of Austin Energy Winter Preparation Activities

• Conduct winter preparation training 
for personnel

• Activate winter weatherization activities 

• Provide Winter Weather Readiness 
Attestation to ERCOT and Public Utility 
Commission by 12/1

• Participate in ERCOT winter weatherization 
inspections as requested
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Storm Recovery Updates
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Improved storm 
restoration coordination

• Perform damage assessment first to inform a 
system-wide Estimated Time of Restoration (ETR)  

• Enhanced storm restoration prioritization process 
for critical load customers and large-scale 
customer outages

• Enhanced mutual aid agreements and processes 
to speed additional resources when needed
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Patrol & Damage 
Assessment
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Restoration Phased Approach

Life-safety & Critical loads

Outages with Largest Amounts of Customers

Smaller Outages Affecting Few Customers
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Customer Support
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Mutual Aid

Mutual Aid Networks
• Texas Mutual Assistance Group (TXMAG)

• Texas Public Power Association (TPPA)

• American Public Power Association (APPA)  

Additional Agreements
• Edison Electric Institute (EEI) for private power companies

• Emergency vegetation management vendors

• Additional local restoration companies

• Nationwide restoration service providers

• Austin Independent School District for logistical staging areas

• Catering companies for mutual aid and Austin Energy crews
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Outage map and alert 
system upgrades to improve 
the customer experience

• Ensured all system alert 
functionality is being used

• Increased outage map 
volume capacity

• Tweaked map design for more 
visual clarity

• Fixed customer address issues

• Simplified automated outage alert 
message flows and templates

outagemap.austinenergy.com
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Enhanced Austin Energy 
emergency management

• Expanded the emergency 
management team

• Completed benchmarking 
visits with peer utilities in 
extreme weather areas

• Revamped incident response

• Upgraded facility and software
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QUESTIONS?

https://www.facebook.com/austinenergy
https://www.facebook.com/austinenergy
https://www.instagram.com/austinenergy
https://twitter.com/austinenergy
https://www.linkedin.com/company/austin-energy
https://www.youtube.com/austinenergy

	Title Slide
	Slide 1: Austin Energy Winter Weather Preparedness and Storm Recovery Updates

	Guidlines_Color Palette
	Slide 2: Precautions and Protections  for Employees
	Slide 3: Winter Preparation: Substations
	Slide 4: Winter Preparation: Generation
	Slide 5:  Summary of Austin Energy Winter Preparation Activities 
	Slide 6: Storm Recovery Updates
	Slide 7
	Slide 8: Patrol & Damage Assessment  
	Slide 9: Restoration Phased Approach 
	Slide 10: Customer Support 
	Slide 11: Mutual Aid
	Slide 12
	Slide 13: Enhanced Austin Energy emergency management 
	Slide 14


