


A new political 
reality.



“One of the big issues we hear from a lot of people is fear that 
this is going to be used by the Federal Government and ICE for 
immigration work or used by the State for reproductive, 
access to reproductive healthcare . . . We think it’s probably
unlikely that those kinds of requests would be made of
us.”
-Former Mayor Adler, September 2022 Council Meeting

https://austintx.new.swagit.com/videos/179799?ts=295.38


NEWS

ICE Taps into Nationwide AI-Enabled 
Camera Network, Data Shows
 JASON KOEBLER, JOSEPH COX · MAY 27, 2025 AT 9:36 AM

Flock's automatic license plate reader (ALPR) cameras are in more than 
5,000 communities around the U.S. Local police are doing lookups in the 
nationwide system for ICE.

404 Media: ICE Taps into Nationwide AI-Enabled Camera Network

https://www.404media.co/tag/news/
https://www.404media.co/author/jason-koebler/
https://www.404media.co/author/joseph-cox/


404 Media:

May 29, 2025https://www.404media.co/ice-taps-into-nationwide-ai-enabled-camera-network-data-shows/

https://www.404media.co/ice-taps-into-nationwide-ai-enabled-camera-network-data-shows/


New York Times:

March 12, 2025https://www.nytimes.com/2025/03/12/us/politics/trump-crackdown-dissent.html

https://www.nytimes.com/2025/03/12/us/politics/trump-crackdown-dissent.html


The New Republic:

https://newrepublic.com/maz/post/195904/trump-palantir-data-americans
* Palantir was founded by Peter Thiel, a major investor in Flock, which also integrates 
with Palantir

https://newrepublic.com/maz/post/195904/trump-palantir-data-americans


Previously 
unfathomable levels 
of surveillance.



CM Vela: “Does it take photographs of the vehicle?”
Former Chief Chacon: “No… It scans the license plate, and then 
that license plate that's six or seven digit characters go into the 
database. There are no photos that are actually stored.”
-September 2022 Council Meeting

https://austintx.new.swagit.com/videos/179799?ts=295.38


Flock ALPRs capture footage of all vehicles

https://www.youtube.com/watch?v=sbrMbcifA5g


And they go “the extra step”

https://www.youtube.com/watch?v=sbrMbcifA5g






Inability to keep 
data safe.





Flock can access Austin’s 
ALPR data, which it uses for a 
variety of purposes outside 
the scope of Austin’s policy.

Our contract allows this, and  
the City has known about 
that flaw since at least 2023.

https://acrobat.adobe.com/id/urn:aaid:sc:US:be77bca9-330e-4d52-bddf-937fc8326884


“Agency hereby grants to Flock . . 
. a non-exclusive, perpetual, 
irrevocable, worldwide, royalty-
free, fully paid license to use,
reproduce, modify and distribute
the Agency Data as a part of the 
Aggregated Data. . . For the sake 
of clarity, Aggregated Data is
compiled anonymous data which
has been stripped of any personal
identifying information.”



See Flock’s Privacy Policy and Public Statements

According to Flock, nothing their devices collect counts 
as personal identifying information, so they can use 
our data for whatever they want.

https://www.flocksafety.com/privacy-policy
https://www.flocksafety.com/articles/flock-safety-ceo-principled-framework


Data is 
valuable.
ALPR 
data is a 
treasure 
trove.



“The new product development has also 
led to Flock employees questioning
the ethics of using hacked data as
part of their surveillance product, 
according to the Slack chats. Flock told 
404 Media the tool is already being used 
by some law enforcement agencies in an 
early access program.”

“One pointed to the use of hacked data like the Park 
Mobile Breach. ‘I was pretty horrified to hear we use 
stolen data in our system. In addition to being attained
illegally, it seems like that could create really perverse 
incentives for more data to be leaked and stolen,’ they 
wrote. ‘What if data was stolen from Flock? Should that 
then become standard data in everyone elseʼs system?’”

Whistleblowers reveal that Flock is willing to use stolen 
data to develop more powerful surveillance tools.

“‘You're going to be able to access data and
jump from LPR to person and understand 
what that context is, link to other people that 
are related to that person [through] marriage 
or through gang affiliation, et cetera,’ a Flock 
employee said during an internal company 
meeting, according to an audio recording.”

https://www.404media.co/license-plate-reader-company-flock-is-building-a-massive-people-lookup-tool-leak-shows/


Other ALPR companies have similar problems.

https://www.aclu.org/news/immigrants-rights/documents-reveal-ice-using-driver-location-data
https://www.wired.com/story/license-plate-reader-live-video-data-exposed/
https://www.aclu.org/news/immigrants-rights/documents-reveal-ice-using-driver-location-data
https://www.404media.co/researcher-turns-insecure-license-plate-cameras-into-open-source-surveillance-tool/
https://www.autoexpress.co.uk/news/106295/massive-anpr-camera-data-breach-reveals-millions-private-journeys


Failure of the 
guardrails.





Over 11,000 of APD’s Flock 
searches (18 percent) 
violated the General Order 
requirements.



Quarter Total 
searches

Percentage in 
line with 
resolution

% did not have a 
clear Resolution-
compliant reason 

Q2 2024 7,761 78.47% 21.53%

Q3 2024 12,534 88.95% 11.05%

Q4 2024 15,895 83.87% 16.13%

Q1 2025 29,103 79.64% 20.36%

For each quarter of the pilot program, what percentage of searches did 
not identify a Resolution-compliant reason as required by GO 344?

Source: Email from Asst. Chief Askew, June 2, 2025
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