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Today’s Agenda

Taskforce Overview

- Taskforce Objectives
- Taskforce Participating Organizations

- Taskforce Meeting Timeline
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Homeless Trends Nationwide
Exhibit 1-1: PIT Estimates of People Experiencing Homelessness by Sheltered Status, 2007-2024
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Source:2024 Annual Homelessness Assessment Report (AHAR) to Congress, HUD, December 2024
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Homeless Trends in Downtown Austin

AUSTIN
ALLIANCE

Total Downtown Estimated Unsheltered Homeless

900 891
800 8].'3/.
700 \621 583

600

568 547
500 218 480 46 461 47/ 35 469
394 423 440 °
400 \ 3.1. _9!9,_#
300
200
.
100 \ "‘\ o
. i / o o— e -— . o— —— " .
o o o g v g W W > o 2 2 2 o g & g
‘@ﬂ? &*n? a&@q? ﬁé@ p N ?é\\n? a@@rﬁ @éc?n? r o 3&@9 &fn?’ @@‘0’& vg&n.? 3&*@ &é"éﬂ? v@@@ ?Q&ﬂ? . §{9
c,ﬁé\ QQF' i C:F\'Q\ O b4 8] <@

Unsheltered Individuals @ Tents or Structures Automobiles @ Total Downtown Estimated Unsheltered

Source: Downtown Austin Alliance
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Taskforce Goal

e Align on our common goals: Shape a robust policy and partnership
framework that:

1. Curbs the inflow ofnew people experiencing unsheltered
homelessness m Downtown Austin, and

2. Maximizes efforts to get people off Downtown Austin streets and
into shelter, housing, or diversion programs.
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Taskforce Objectives

Leverage our collective expertise so that, by the end ofthe year, partners
willemerge with:

e Asctofpolicyand partnership strategies —and owners of the
strategies —that could reduce unsheltered homelessness and 1n
Downtown Austin.

e Atable of strategic partners who endorse the strategies developed
through this project and will take action to advance them.

e Astrategic timelme to implement policy and partnership strategies
that are withm Taskforce partners’control.
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Participating Organizations

Austin Police Department Ending Community Homeless Coalition
Ascension Seton Home Now Austin

Austin Community Court Integral Care

Austin Homeless Strategies and Operations Life Works

Austin-Travis County EMS Sunrise Homeless Navigation Center
CapMetro Texas Department of Crimimal Justice
Caritas of Austin Texas Veterans Commission

Change 1 Travis County Attorney’s Office

Austin Government Relations Travis County District Attorney’s Office
Commissioner Ann Howard’s Office Travis County Government Relations
Dell Medical/Central Health Trinity Center

Downtown Austin Alliance
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Taskforce Timing and Impact Opportunities

AUGUST | SEPTEMBER | OCTOBER NOVEMBER DECEMBER
* We are here.

Task Force Task Force Task Force Task Force

Meeting #1 Meeting #2 Meeting #3 Task Force Meeting #5

Focus: Taskforce Focus: Factors Focus: Identity Meeting #4 Focus: Review the

Kickoft contributing to practical and Focus: Review final set of
inflow of eftective ways to opportunities and strategies and
homelessness in get people off the strategies, and commit to
Downtown Austin street in align on actions mplementing a

Downtown Austin set ofactions
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