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Ta skfo rce Ove rvie w

- Taskforce  Objectives

- Taskforce  Participa ting Organ iza tions

- Taskforce  Mee ting Tim eline
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Source:2024 Annual Homelessness Assessment Report (AHAR) to Congress, HUD, December 2024
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Ta s k fo r ce  Go a l

● Align  on  ou r  com m on  goa ls : Sh a p e  a  rob u s t  p o licy a n d  p a r t n e r sh ip  
fr a m e w ork  t h a t : 

1. Curbs the  in flow of new people  experiencing unshe lte red  
hom elessness in  Downtown Austin , and  

2. Maxim izes e fforts to  ge t peop le  off Downtown Austin  stree ts and  
in to  she lte r, housing, or d ive rsion  program s.
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Leverage  our collective  expertise  so  tha t, by the  end  of the  year, pa rtne rs 
will em erge  with : 
● A se t of policy and  partne rsh ip  stra tegies – and  owners of the  

stra tegies – tha t cou ld  reduce  unshe lte red  hom elessness and  in  
Downtown Austin .

● A tab le  of stra tegic partne rs who endorse  the  stra tegies deve loped  
th rough  th is p roject and  will take  action  to  advance  them .

● A stra tegic tim e line  to  im plem ent policy and  partne rsh ip  stra tegies 
tha t a re  with in  Taskforce  partne rs’ con trol.
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Ta s k fo r ce  Pa r t icip a t in g  
Or ga n iza t io n s
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Austin Police Departm ent

Ascension Se ton

Austin Com m unity Court

Austin Hom eless Stra tegie s and Opera tions

Austin -Travis County EMS

CapMetro

Caritas of Austin

Change 1

Austin Governm ent Re la tions

Com m issione r Ann Howard’s Office

De ll Medica l/Centra l Hea lth

Downtown Austin Alliance

Pa r t icip a t in g  Or ga n iza t io n s

Ending Com m unity Hom eless Coalition

Hom e Now Austin

In tegra l Care

LifeWorks

Sunrise Hom eless Naviga tion Cente r

Texas Departm ent of Crim ina l Justice

Texas Ve te rans Com m ission

Travis County Attorney’s Office

Travis County District Attorney’s Office

Travis County Governm ent Re la tions

Trin ity Cente r

City of Austin 
Public Health Committee Meeting Backup: October 1, 2025 File ID: 25-2075

Page 10 of 13



Ta s k fo r ce  Me e t in g Tim e lin e

City of Austin 
Public Health Committee Meeting Backup: October 1, 2025 File ID: 25-2075

Page 11 of 13



AUGUST SEPTEMBER OCTOBER NOVEMBER DECEMBER

Ta sk  Force  
Me e t in g # 1
Focus: Taskforce 
Kickoff 

Ta s k fo r ce  Tim in g a n d  Im p a ct  Op p o r t u n it ie s

Ta sk  Force  
Me e t in g # 2
Focus: Factors 
contributing to 
inflow of 
homelessness in 
Downtown Austin

Ta sk  Force  
Me e t in g # 3
Focus: Identify 
practica l and 
effective ways to 
get people off the 
street in 
Downtown Austin

Ta sk  Force  
Me e t in g # 4
Focus: Review 
opportunities and 
stra tegies, and 
a lign on actions

Ta sk  Force  
Me e t in g # 5
Focus: Review the 
fina l set of 
stra tegies and 
commit to 
implementing a  
set of actions

We are here.
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