
Behavioral Health Care 
Continuum Development and 
System Integration
Integral Care, CommUnityCare, and Central Health "connecting the 
islands of care" for comprehensive system performance

Presentation to t h e  C i t y  o f  A u s t i n  P u b l i c  H e a l t h
C o m m i t t e e
March 4, 2026

Pat Lee, MD -  President & CEO, Central Health 
Jeff Richardson -  President & CEO, Integral Care
Nick Yagoda, MD -  EVP of Ambulatory Services, Central Health & CEO, CommUnityCare
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Initial Disclosure and Challenges

Patient first disclosed behavioral health concerns in March 2021 but 
declined services.

Diagnosis and Early Treatment

In July and October 2021, patient was diagnosed with major depression 
and suicidal ideation, beginning antidepressant and psychiatric care.

Disengagement and Re-engagement

Patient disengaged from care for 2.5 years, then restarted treatment 
with short-term therapy referral in May 2024.

Integrated Care and Stabilization

Between July and September 2025, multiple systems coordinated to
stabilize patient with active psychiatric and behavioral health support.

City of Austin 
Public Health Committee Meeting Backup: March 4, 2026 File ID: 26-1185

Page 5 of 10



City of Austin 
Public Health Committee Meeting Backup: March 4, 2026 File ID: 26-1185

Page 6 of 10



•

•
•

City of Austin 
Public Health Committee Meeting Backup: March 4, 2026 File ID: 26-1185

Page 7 of 10



City of Austin 
Public Health Committee Meeting Backup: March 4, 2026 File ID: 26-1185

Page 8 of 10



Appendix
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