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UOF POLICY CHANGE RECOMMENDATIONS

1 . C o n s o l i d a t e  i n t o  o n e  p o l i c y

2 . M i n o r  c h a n g e s  i n  l a n g u a g e  

t h r o u g h o u t ;  s t r e a m l i n e d  

3 . R e - c e n t e r e d  o n  D e - e s c a l a t i o n  

T a c t i c s  a n d  T r a i n i n g

4 . N e w  c o n c e p t u a l i z a t i o n  a n d  

c a t e g o r i z a t i o n  o f  U O F

5 . F o c u s  o n  o v e r s i g h t ,  

a c c o u n t a b i l i t y ,  a n d  t r a n s p a r e n c y

CURRENT APD GENERAL ORDERS

G.O. 200 – R2R
G.O. 202 – Firearms
G.O. 204 –Leg Restraints
G.O. 206 – Control Devices
G.O. 208 – TASER
G.O. 211 –  Inquiry, Reporting & Review
G.O. 212 – R2R Audit Group



Focus on De-Escalation: ICAT Training

Police Executive Research 
Forum (PERF) 

Integrating Communications Assessment 
and Tactics

 (ICAT) Training

Critical Decision-Making (CDM) Model



LMPD De-escalation Training Impact on 
Use of Force and Injuries, 2019 - 2020



IMPD De-escalation Training Impact on 
Use of Force and Injuries, 2022 - 2024



Officer Receptivity to Training

Most officers (regardless 
of their demographics, 
experience, or views) are 
highly receptive to ICAT 
training, but some 
variations across officers

Receptivity is important 
because….

Officers most receptive to ICAT have 
49.5% probability of reporting use of 
skills in their most recent encounter 
with a person in crisis

Officers least receptive to ICAT have 
4.5% probability



Key Points for Supervisors
LMPD officers - perceived 
support for ICAT from sups led to 
more favorable attitudes towards 
key components of ICAT training

But …  untapped first-line supervisor potential…

More supervisory support 
for training  

More positive attitudes 
by officers 

More use of skills in field

IMPD officers - perceived sup 
reinforcement of training were 
1.7x more likely to self-report 
using ICAT skills



LMPD Supervisors Self-Reported ICAT Activities

70.5%

58.2%

54.1%

77.9%

38.5%

41.0%

15.6%

24.6%

22.1%

15.6%
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13.9%
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0% 20% 40% 60% 80% 100%

...document use of ICAT skills in some other way?

...document use of ICAT skills in letters of commendation for

subordinate officers?

...document use of ICAT skills in use of force reports?

…counsel subordinates about not using ICAT skills when they 

should have?

...have discussions with subordinates about their use of ICAT

skills?

...talk with subordinate officers generally about the use of ICAT

skills?

How frequently do you…

Never/Seldom Sometimes Often/Frequently



IMPD Supervisors Self-Reported ICAT Activities

66.7%

56.0%

46.5%

78.6%

44.1%

50.9%

20.1%

26.4%

18.2%

13.2%

32.9%

31.1%

13.2%

17.6%

35.2%

8.2%

23.0%

18.0%

0.0% 20.0% 40.0% 60.0% 80.0% 100.0% 120.0%

...document use of ICAT skills in some other way? (n=159)

...document use of ICAT skills in letters of commendation for

officers? (n=159)

...document use of ICAT skills in UoF reports? (n=159)

...counsel officers about not using ICAT  skills when they should

have? (n=159)

... discuss officers use of ICAT skills during a specific incident?

(n=161)

...talk with officers generally about use of ICAT skills? (n=161)

Never/Seldom Sometimes Often/Frequently

How frequently do you ….



Conclusions on ICAT Training

1. ICAT training can reduce use 
of force and subjects injured

2. ICAT training content and 
delivery matters – trainee 
receptivity is critical

3. Focus on first-line supervisors 
could have the greatest 
immediate and long-
term impact 

4. Holistic approach (policy, 
supervision, managerial 
reinforcement) will improve 
impact

5. Continuing to build evidence 
base is critical – can be 
supplemented by agency 
self-assessments and use of 
force studies

The evidence shows ….
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