USE OF FORCE (UOF) TASK FORCE UPDATE
AUSTIN POLICE DEPARTMENT

PRESENTATION TO AUSTIN CIr1y COUNCIL
PUBLIC SAFETY COMMITTEFE

ROBIN S. ENGEL, PHD

JOHN GLENN COLLEGE OF PUBLIC AFFAIRS
THE OHIO STATE UNIVERSITY

SEPTEMBER 22, 2025



DISCUSSION TOPICS

1. SUMMARY OF MAY 2025 BRIEFING
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UOF POLICY CHANGE RECOMMENDATIONS

1. Consolidate into one policy
2. Minor changes in language
throughout; streamlined

3. Re-centered on De-escalation
Tactics and Training

4. New conceptualization and
categorization of UOF

5. Focus on oversight,

accountability, and transparency

CURRENT APD GENERAL ORDERS

G.0. 200 - R2R
G.0. 202 - Firearms
G.0. 204 -Leg Restraints

G.O. 206 - Control Devices
G.0. 208 - TASER

G.0. 211 - Inquiry, Reporting & Review
G.0. 212 - R2R Audit Group




Focus on De-Escalation: ICAT Training

Police Executive Research
Forum (PERF)

Integrating Communications Assessment
and Tactics
(ICAT) Training

Critical Decision-Making (CDM) Model

Austin Police Department CDM Model
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LMPD De-escalation Training Impact on
Use of Force and Injuries, 2019 - 2020
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Pre-Training Implementation Period Follow-Up

Step O Step 1 Step 2 Step 3 Step 4

Strata 1
Divisions 1, 6, & 8
Strata 2
Divisions 4, 5, & 7
Strata 3
Divisions 2, 3, & 9

[ Training

Note: Step O = January 2019 to February 10, 2019; Steps 1 to 3 = February 11, 2019 to Novermber 30,
2019, Step 4 = December 1, 2019 to February 2020

Control (pre-training) - Treatment (post-training)

Impact of ICAT De-escalation Training in Louisville, KY

28.1% 26.3% 36.0%
Reduction in Reduction in Reduction in
Use of Force Incidents Citizen Injuries Officer Injuries




IMPD De-escalation Training Impact on
Use of Force and Injuries, 2022 - 2024

University of l@ —

CINCINNATI THE OHIO STATE

UNIVERSITY

Evaluation of Integrating
Communications, Assessment, and
Tactics (ICAT) Training with the
Indianapolis Metropolitan Police

Robin S. Engel, Ph.D.
The Ohio State University

Nicholas Corsaro, Ph.D.
University of Cincinnati

Ryan T. Motz, Ph.D.
University of Cincinnati

Jennifer Cherkauskas, Ph.D.
The Ohio State University

Disclaimer: This project wassupported by Award No. 2020-R2-CX-0026, awarded by the
Nastional Institute of Justice, Office of Justice Programs, U.S. Department of Justice. The
opinions, findings, and conclusions or recommendations expressed in this publication are
those of the author(s) and do not necessarily reflect those of the Department of Justice.

June 30, 2025

Direct all correspondence to Principal Investigator Dr. Robin Engel, engel. 254@osu.edu

Pre-Training Implementation Period Follow-Up

Step 0 Step 1 Step 2 Step 3 Step 4

Cluster 1
East & Downtown

Cluster 2
MNorthwest & Southwest

Cluster 3
North & Southeast
|:| Control (pre-training) Training - Treatment (post-training)

Impact of Integrating Communications, Assessment, and Tactics (ICAT)
Training for the Indianapolis Metropolitan Police Department

Force Injury

-19.6% -18.3% 2% -21.8%
Subjects with Subjects with Subjects Injured Subjects Injured
Force Used Force Used
—

a

12-Month Follow-up 18-Month Follow-up 12-Month Follow-up 18-Month Follow-up



Officer Receptivity to Training

Most officers (regardless
of their demographics,
experience, or views) are
highly receptive to ICAT
training, but some
variations across officers

Receptivity is important
because....

Officers most receptive to ICAT have
49.5% probability of reporting use of

skills in their most recent encounter
with a person in crisis

Officers least receptive to ICAT have
4.5% probability




Key Points for Supervisors

LMPD officers - perceived

More supervisory support support for ICAT from sups led to
for training === more favorable attitudes towards
key components of ICAT training

More positive attitudes
by officers wmm IMPD officers - perceived sup

reinforcement of training were
1.7x more likely to self-report
using ICAT skills

More use of skills in field

But ... untapped first-line supervisor potential...



LMPD Supervisors Self-Reported ICAT Activities

How frequently do you..

...talk with subordinate officers generally about the use of ICAT
skills?

...have discussions with subordinates about their use of ICAT
skills?

...counsel subordinates about not using ICAT skills when they
should have?

...document use of ICAT skills in use of force reports?

...document use of ICAT skills in letters of commendation for
subordinate officers?

...document use of ICAT skills in some other way?

Never/Seldom B Sometimes

0%

41.0%

38.5%

54.1%

58.2%

77.9%

70.5%
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15.6%

80%
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17.2%

13.9%

100%



IMPD Supervisors Self-Reported ICAT Activities

How frequently do you ....
...talk with officers generally about use of ICAT skills? (n=161)

... discuss officers use of ICAT skills during a specific incident?
(n=161)

...counsel officers about not using ICAT skills when they should
have? (n=159)

...document use of ICAT skills in UoF reports? (n=159)

...document use of ICAT sKkills in letters of commendation for
officers? (n=159)

...document use of ICAT skills in some other way? (n=159)
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Conclusions on ICAT Training

The evidence shows ....

1.

2.

|CAT training can reduce use
of force and subjects injured

|CAT training content and
delivery matters - trainee
receptivity is critical

Focus on first-line supervisors
could have the greatest
immediate and long-

term impact

4. Holistic approach (policy,
supervision, managerial
reinforcement) will improve
Impact

5. Continuing to build evidence
base is critical - can be
supplemented by agency
self-assessments and use of
force studies
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