
What if seniors can instead …

● Come together to live and age in place in vital, 
intergenerational, and walkable urban village settings?

● Own, operate, and manage a shared facility with the 
support of a foundation and under the supervision of 
experienced coaches and like -minded sponsors?

● Also find economic opportunity, socialize, and serve each 
other onsite or nearby ?

Isn’t it time for a new out -of- the-box idea 
better fit for 21st Century retirement?



As mixed -use a nd economica lly vital urban village settings within easy walking 
distance of goods and services and near public transportation, ETODs a long Project 
Connect light-ra il lines  are ideal locations for seniors, especia lly for those w ho ma y no 
longer drive.

ETODs that include senior housing —especially shared housing or limited -equity 
cooperative housing in addition to workforce housing. daycare solutions, and housing 
for any fragile group a s  pa rt of their vis ion—will be places of intergenerational and 
economic diversity and vitality .

ETODs—Ideal Locations for Seniors
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Why a 
Housing 
Cooperative 
and not a 
Condo?

Boomers Collaborative advocates for cooperative housing as an 
ownership model instead of condominiums beca use they a re  
egalitarian —every member, regardless of investment, gets one vote —
and democracy and engagement are embedded in their processes. 

Moreover,
● Coopera tives  genera lly cost less because there are fewer closing 

costs —members buy shares in a cooperative housing 
organization that owns the building instead of buying a unit . 

● Coopera tive  sha reholders  then ha ve a  right to occupy a unit under 
a proprietary lease where all unit maintenance and repair 
expenses are the responsibility of the cooperative , not the  
res ident.

● Orga niza tions  ca n reach and serve more people through joint 
tenancy in some tw o bedroom or la rger units .



Why a 
limited -
equity 
housing 
cooperative 
(LEHC or 
LEC)?

Groups form Limited -Equity Housing 
Cooperatives (LEHCs or LECs) so organizations 
can …

● Conserve housing affordability for the long run.

And so member beneficia ries  ca n …

● Build equity (a lbeit limited) in their housing sha re .

● Take advantage of typical home -ownership 
benefits, including homestead exemptions.



● Monthly housing costs will be low in comparison to market -rate housing , including 
allowances for maintenance and repairs. 

● Participating seniors will very likely experience improved vitality and vigor because the 
cooperative model demands engagement for overseeing all operations and there will be 
many activities within walking distance.

● Participating seniors will have the capacity to buy in bulk, barter among themselves, and 
negotiate senior services for reduced costs to all. 

● Attractive to seniors of moderate income and other older a dults  of more  modest mea ns , the 
model encourages a mixed - income community for balanced fiscal health .

● Seniors 65 and older wanting or needing jobs (part - or full - time) will have opportunities 
on site and/or nearby —including opportunities  for job sha ring  w ithin the  community—so 
pa rticipa ting  seniors  ca n continue to contribute  to the  loca l economy.

Expected Outcomes in General and Unique Benefits 
of Locating Senior LEHCs in ETODs



Because we believe mixed -use  settings  nea r tra ns it centers  a nd sha red housing a pproa ches  
a re  bes t for serving ma ny of toda y’s  seniors , especia lly those of us  identifying a s  e lder 
orpha ns , Boomers  Colla bora tive  is  a sking the Austin City Council to prioritize shared housing 
models for seniors, especially limited -equity cooperative housing, within Austin -area 
ETODs at transit stations in neighborhoods important to seniors . Doing so w ill …

● Set seniors up so they may collaborate to help themselves and each other.

● Reduce funding and staffing stresses on transportation and senior services providers.

Also … because technical assistance will be essential for their success , Boomers  
Colla bora tive  encoura ges  the  City to expand the existing cooperative housing coaching 
program a va ila ble  through the Economic Development Depa rtment. And, beca use of the  
hybrid  na ture  of hous ing coopera tives , perha ps  do so in colla bora tion w ith the  City’s  Housing 
Depa rtment.

Request of Austin City Council
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