City of Austin
A\

Austin Recommendation for Action

File #: 26-1703, Agenda Item #: 17. 5/28/2026

Posting Language

Authorize an amendment to a contract for continued Cellebrite hardware, software, and services for Austin
Police with Carahsoft Technology Corp., to increase the amount by $275,400 and extend the term by one year
for a revised total contract amount not to exceed $733,400. Funding: $75,000 is available in the Operating
Budget of Austin Police. Funding for the remaining contract term is contingent upon available funding in future
budgets.

Lead Department
Austin Financial Services.

Client Department(s)
Austin Police.

Fiscal Note
Funding in the amount of $75,000 is available in the Fiscal Year 2025-2026 Operating Budget of Austin Police.

Funding for the remaining contract term is contingent upon available funding in future budgets.

Procurement Language:
Contract Amendment.

MBE/WBE.
Cooperative agreements are exempt from the City Code Chapter 2-9B (Minority-Owned and Women-Owned
Business Enterprise Procurement Program. Therefore, no subcontracting goals were established.

Prior Council Action:
May 18, 2023 - Council approved a contract for Cellebrite decryption software and services with Carahsoft
Technology Corp.

For More Information:
Direct questions regarding this Recommendation for Council Action to Austin Financial Services - Central
Procurement at FSDCentralProcurementRCAs@austintexas.gov or 512-974-2500.

Additional Backup Information:

The contract amendment will increase the contract authorization to upgrade to Cellebrite Inseyets software
licenses required to support hardware and software systems for Austin Police. In addition, the amendment will
align the contract with the current State of Texas Department of Information Resources cooperative contract
term, allowing ample time to migrate from deprecated software and to negotiate and execute a replacement
contract.

Austin Police is tasked with identifying, collecting, and extracting digital evidence during case investigations
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from electronic media, such as cell phones and other portable electronic devices. Inseyets is Cellebrite's all-in-
one digital forensics suite, integrating advanced mobile extraction, decoding/analysis, cloud features,
automation, and management tools. It supports full file system extractions, recovering 60% more data,
including encrypted/app containers; broad device support for locked iOS/Android devices; quick triage; and
forensically sound reporting, all of which are essential for processing seized mobile devices under legal
authority. Licenses are annual subscriptions that cover updates, unlocks, and support addressing evolving
device security.

The State of Texas Department of Information Resources cooperative establishes competitively bid contracts
that may be utilized by the State and other government agencies through a cooperative agreement. Due to
their substantial volumes, larger than any one government could achieve independently, cooperative contracts
routinely include superior terms, conditions, and pricing. Use of cooperative contracts also results in lower
administrative costs and time savings.

The requested authorization and increased term are based on historical spending and departmental estimates
of future needs.

Contract Details:

Contract Term Length of Term Contract Requested Revised Total
Authorization Additional Authorization

Authorization

Initial Term 1 year $100,000 $100,000

Contract 1 year $140,000 $140,000

Amendment

Contract 1 year $140,000 $140,000

Amendment

Contract $78,000 $78,000

Amendment

Proposed 1 year $275,400 $275,400

Amendment

Total 4 years $458,000 $275,400 $733,400

Note: Contract Authorization amounts are based on the City’s estimated annual usage.
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