
Mayor’s Committee for People with Disabilities

Human Rights Impact
Review and Report



• Identifies barriers that prevent residents from accessing services. ​
• Improves accountability by measuring outcomes, not just activities. ​
• Informs better decisions that promote equity, dignity, and public trust. ​
• Prioritizes resources where needs and disparities are greatest.​







12 issue areas, 160+ sources​

Desk Research1

Defined salient human rights issues and 
potential mitigations​

Issue & Mitigation Identification2

Built 300+ stakeholder list with City Departments, 
Community and City Council recommendations ​

Stakeholder Mapping3

Reviewed existing programs, initiatives, ordinances, and 
laws informed by community and City Council ​

Landscape Assessment4

5 Multi-stakeholder dialogue at March 23 workshop, 
approximately 120 attendees ​

Human Rights Workshop - Building Consensus

7
HeneKom scored and identified salient issues and 
mitigations for priority action ​set forth by community 
stakeholders

HeneKom’s Activity Analysis6

Sent to all registered stakeholders unable to attend to 
ensure all feedback was collected​

Post Workshop Survey7

Developed feasible municipal strategies based on knowledge-
based best practices research​

Human Rights Impact Report8

Engaged  City Departments (May 2026)
Briefed City Manager’s Office (May 2026)
Continued feedback loop to Participant Stakeholders (June 2026)​
Briefed and Engaged Commissions (July 2026)
Briefing to City Council (August 2026)

Cross-Functional Integration, Briefings and Feedback9

Issue Identification → Mitigation Identification → Stakeholder Engagement → Implementation​
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Public Safety Immigration and Refugees







Founder & CEO

Human rights specialist with 20+ years of 

experience. Former founding Director of 

Houston Mayor's Office of Human 

Trafficking. Created the first 

comprehensive municipal human 

trafficking response and now advises 

cities and mega sporting events on 

human rights integration across broad 

range of human rights issues.

Senior Manager

Human rights specialist with 12+ years of 

experience. Former lead at U.S. State 

Department's Office to Monitor and 

Combat Trafficking in Persons, focused 

on forced labor in global supply chains.

Senior Associate

Human rights analyst with experience in 

stakeholder engagement and continual 

due diligence. Former team member at 

Houston Mayor's Office of Human 

Trafficking, focused on responsible 

sourcing, delivering municipal mitigations 

and access-to-remedy mapping.



Explains the human rights issue, who is affected, and why it is important, based on research and stakeholder input.

Risk

Describes how the issue currently impacts Austin and outlines existing City policies, programs, and initiatives related 

to the topic.

Current Situation

Provides practical, community-informed mitigations for the City to consider, developed with Austin's 

legal authority, resources, and operational realities in mind. 

Mitigations
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What Happens Next?




