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AP-05 Executive Summary - 24 CFR 91.200(c), 91.220(b)

1. Introduction

The City of Austin submits this FY 2026-27 Action Plan as the second of five Action Plans within the FY
2024-29 Consolidated Plan. The following section provides a concise summary of the FY 2026-27 Action
Plan. The final document will be submitted to the U.S. Department of Housing and Urban Development
(HUD) no later than August 16, 2026. In FY 2026-27, the City of Austin expects to receive continued
funding from HUD through four entitlement grants: Community Development Block Grant (CDBG);
HOME Investment Partnerships Program (HOME); Emergency Solutions Grant Program (ESG); and
Housing Opportunities for Persons with AIDS (HOPWA). In addition to federal funding from HUD, the
City of Austin (City) appropriates local funds to the Housing Department, formerly the Housing and
Planning Department (HPD), for affordable housing and community development activities. HUD's
guidance regarding the inclusion of non-federal funding sources in a Consolidated Plan and Annual
Action Plan is that non-federal sources are to be included if they are reasonably expected to be made
available to address the needs outlined in the plan.
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This Action Plan is not intended to confer any legal rights or entitlements to any persons, groups, or
entities, including those named as intended recipients of funds or as program beneficiaries. The terms of
the Consolidated Plan and Annual Action Plan are subject to amendment and to the effect of applicable
laws, regulations and ordinances. Statements of numerical goals or outcomes are for the purpose of
measuring the success of programs and policies and do not impose a legal obligation on the City to
achieve the intended results. Actual funding of programs and projects identified in this plan are subject
to completion of various further actions, some of which involve discretionary determinations by the City
or others. These actions include HUD approval of this plan; appropriations by the United States Congress
and the Austin City Council; reviews and determinations under environmental and related laws; and
results of bidding and contracting processes.

2. Summarize the objectives and outcomes identified in the Plan

The City’s FY 2024-29 Consolidated Plan establishes funding priorities for the FY 2026-27 Action Plan in
the following high priority need areas: Special Needs Assistance; Homeless Assistance; Renter
Assistance; Homebuyer Assistance; Homeowner Assistance; Housing Development Assistance; Other
Community Development Assistance. These funding priorities were established based on the housing
and community development needs identified through public and stakeholder input while developing
the FY 2024-29 Consolidated Plan, the 2019 Housing Market Analysis, a Regional Analysis of
Impediments to Fair Housing Choice (Al), and City Council direction. All the proposed funding priorities
will serve very-low, low and moderate-income households in the City of Austin. See Exhibit 1 on page 4
of this document for a listing of FY 2024-29 Consolidated Plan programs and descriptions.

City of Austin Ordinance 820401-D ("The Austin Housing and Community Development Block Grant
Ordinance") dated April 1, 1982, sets forth requirements and provisions for the administration of funds
received by the City under the Housing and Community Development Act of 1974, as amended,
including the assertion that "the primary objectives of community development activities in the City of
Austin shall be the development of a viable urban community, including decent housing, a suitable living
environment, elimination of slums and blight and expanding economic opportunities, principally for
persons of low- and moderate-income," and that in implementing the above, "the City's general
obligation to provide capital improvements to the target areas is not diminished except in extraordinary
circumstances. Capital improvements in the target areas are to be funded through the normal course of
City-wide capital improvements."

In 2017, the Austin City Council adopted the Austin Strategic Housing Blueprint, a ten-year community

plan to align resources, ensure a unified strategic direction, and facilitate community partnerships to
reach the City’s affordable housing goals. The Blueprint identifies five community values along with key
recommended actions the City could take to support them:

20f118
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o0 Prevent Households from Being Priced Out of Austin: Support legislation to allow flat dollar-
amount Homestead Exemptions, create a preservation property tax exemption for properties to
minimize displacement of low-income renters, expand the use of shared-equity ownership and
mechanisms to preserve and create ownership options for households at 80-120% MFI, and
invest in preservation strategies to combat gentrification.

o Foster Equitable, Integrated and Diverse Communities: Promote strategic investments and
create protections for low-income renters by developing a strike fund to preserve multi-family
buildings to retain affordable housing units, implement Austin’s Fair Housing Action Plan, bolster
enforcement of Fair Housing requirements, and undertake strategic land banking for affordable
housing.

O Invest in Housing for Those Most in Need: Pursue future General Obligation Bonds and local
fund appropriations for affordable housing, leverage low-income housing tax credits, challenge
the private sector to fund affordable workforce housing, maximize the use of public properties
for affordable housing, and expand housing for people with disabilities.

O Create New and Affordable Housing Choices Throughout Austin: Use the affordable housing
goals in this plan to guide policy, implement consistent density bonus programs, streamline City
codes and permitting processes, better utilize land for affordable housing, revise the S.M.A.R.T
Housing Program, relax regulations on affordable housing products (including cooperatives and
Accessory Dwelling Units), and create a Multifamily Property Tax Exemption Program.

O Help Austinites Reduce Household Costs: Connect housing with transportation choices,
increase efforts to help households to reduce utility costs through weatherization of current
residences, and ensure the future housing developments are close to healthy grocery stores,
health care services, and social support agencies.

Local Funding for Housing Programs

In 2018 and 2022, voters approved two bonds valued at $250 million and $350 million, respectively, to
support affordable housing programs administered by the City of Austin Housing Department. This
substantial increase in resources has enabled the Housing Department to reprioritize and maximize the
use of federal funds. The realignment of resources is also reflective of feedback received from the
community during the community needs assessment period conducted for the FY 2024-29 Consolidated
Plan.

Update to Strategic Housing Blueprint

In 2024, the City of Austin’s Housing Department applied for and was awarded $7 million in federal
grants, with the intention to update the Austin Housing Strategic Blueprint. In January 2025, City Council

approved receipt and use of said grant. The updated Blueprint will ensure housing and community
development priorities are aligned to up-to-date facts and figures.
30f118
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Exhibit 1.

FY 2025-29 Consolidated Plan Priorities

Program Program Description

Special Needs Assistance Special Needs Assistance will assist low- to moderate-income Austinites
by providing mental health services for at-risk youth, childcare services
and services for seniors.

Homeless Assistance Homeless Assistance provides services to the City's most vulnerable
populations, including persons experiencing homelessness, persons living
with HIV/AIDS, victims of domestic violence, persons experiencing mental
iliness, unaccompanied youth, persons with chronic substance abuse, and
veterans.

Renter Assistance Renter Assistance activities will provide assistance that can make rent
more affordable, tenants’ rights services, and financial assistance for
necessary rehabilitation to make rental units accessible.

Homebuyer Assistance Homebuyer Assistance provides counseling to renters wishing to become
homebuyers. This category includes the Down Payment Assistance
Program, which offers loans to qualifying low- and moderate- income
homebuyers to help them buy their first home.

Homeowner Assistance Homeowner Assistance provides services to individuals that own their
homes, but need assistance to make the home safe, functional and/or
accessible.

Housing Development Housing Development Assistance includes programs that offer assistance

Assistance to nonprofit and for-profit developers to build affordable housing for low-

and moderate-income households, and to acquire real property for
affordable housing purposes.

Other Community Other Community Development Assistance includes activities such
Development Assistance as operating grants for Community Housing Development
Organizations (CHDOs), as well as providing support for infrastructure
and small business development.

Exhibit 1 Consolidated Plan Priorities Table

3. Evaluation of past performance

The City of Austin’s Consolidated Annual Performance and Evaluation Reports (CAPER) indicate a strong

track record of setting and meeting goals for the Action Plan. The completed CAPER is presented to the
City’s Community Development Commission annually.
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In 2024, the City created a new department, the Intergovernmental Relations Office (IGRO), which

works to improve effectiveness throughout governmental relations, including grants. IGRO will continue
to work with City staff on best practices for grants acquisition and management. Also in 2024, the
Housing Department launched a Policy & Data Analytics unit to strengthen the Department's capacity to
monitor past performance and enhance future outcomes through policy research.

The alighment of the Consolidated Plan with the City’s housing plan required the City to take an
interdisciplinary planning approach by collaborating with internal and external partners to focus federal
dollars where the need is the greatest. Ongoing collaboration is fundamental to leveraging all resources
to maximize programs that offer the deepest affordability and have a long-lasting and sustainable effect.
Collaborative efforts with internal and external stakeholders and the community are discussed further in
this section. This and future Action Plans will be followed by an end of year Consolidated Annual
Performance and Evaluation Report (CAPER), made available to HUD and the public.

4. Summary of Citizen Participation Process and consultation process
Outreach

The Housing Department consulted with various boards, commissions and representative organizations
to receive feedback on the needs of Austin’s resident communities. For these purposes, representative
organizations are a body of stakeholders who are part of, provide not-for-profit services to, or organize
on behalf of very-low, low and moderate income populations. Public hearings were held at the
Community Development Commission and the Austin City Council to receive public input during
Community Needs Assessment. The Community Development Commission advises the Austin City
Council on the development and implementation of programs designed to serve low-income
communities and the community at large, with an emphasis on federally funded programs.

For the FY 2026-27 Action Plan’s Community Needs Assessment and Public Comment periods,
information about the Action Plan process and opportunities for the community to participate were
published in the local newspapers Austin American Statesman and El Mundo, in English and Spanish,
respectively. For the Public Comment period, information was also shared in the City’s public utilities
newsletter, Austin Utilities Now, as well as the Austin Housing Newsletter, and flyers were distributed to
all public libraries. Additionally, information about the Action Plan process was available on a dedicated
Speak Up Austin web page (www.SpeakUpAustin.org/MyCommunityNeeds) during both the Community

Needs Assessment and Public Comment periods. Overall, community members had the opportunity to
provide feedback through either virtual or in-person attendance at meetings and public hearings,
through the Action Plan’s Speak Up Austin web page, via email sent to the Housing Department, postal
mail and phone. More details about the community engagement process are discussed in sections AP-
10: Consultation, AP-15: Citizen Participation, and Attachment | B in this document.
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Community Needs Assessment Period

The Housing Department conducted the FY 2026-27 Community Needs Assessment period in March,
April, and May 2026. During this time, input on community needs and funding priorities was received via
in-person and virtual meetings with community stakeholders. A total of fourteen events were conducted
successfully for the Community Needs Assessment period, with more attempted that did not meet
quorum. Additionally, two public hearings were conducted in this period at the City of Austin
Community Development Commission on April 08, 2025 and Austin City Council on May 08, 2025.
During the Community Needs Assessment period, 18 boards, commissions, committees and community
representative organizations received a presentation on the Action Plan process and funding priorities. A
full list of stakeholders can be found below in sections AP-10: Consultation and AP-15: Citizen
Participation in this document. Full summaries of the meetings are included in Attachment 1B.

Draft Action Plan Public Comment Period

Information is not available. For more information, please contact City of Austin’s Housing Department
Public Information.
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Exhibit 2.
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Reports

Process

Federal Requirements

5 —Year Consolidated Plan
(ConPlan)

Action Plan

Consolidated Annual
Performance and Evaluation
Report (CAPER)

Residents of Austin
Through the Citizen Participation Plan
process, residents provide input to the
CDC, Austin City Council and staff

Community Development
Commission (CDC)
The CDC has an opportunity to make
recommendations on the reports to
Austin City Council

Austin City Council
The Austin City Council authorizes the
submission of the 5-Year ConPlan,
annual Action Plan and CAPER to HUD

U.S Department of Housing and
Urban Development (HUD)
HUD approves report and
allocates funds

Local Requirements

Annual Business Plan

Annual Budget

Annual Audit

Austin City Council
Approves 5-Year ConPlan

Austin City Council
Approves Annual Budget based
on Annual Action Plan

HUD and City of Austin Budget Allocation Processes
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PR-05 Lead & Responsible Agencies —91.200(b)

1. Agency/entity responsible for preparing/administering the Consolidated Plan

Describe the agency/entity responsible for preparing the Consolidated Plan and those
responsible for administration of each grant program and funding source.

Agency Role Name Department/Agency
Lead Agency AUSTIN Housing Department
CDBG AUSTIN Housing Department and Austin Public Health

Administrator

HOPWA AUSTIN Austin Public Health
Administrator

HOME AUSTIN Housing Department
Administrator

ESG AUSTIN Homeless Strategy Office
Administrator

Table 1 — Responsible Agencies

Narrative

The Housing Department, formerly the Housing and Planning Department (HPD), is designated by the
Austin City Council as the single point of contact for HUD and is the lead agency for the CDBG, HOME,
ESG and HOPWA grant programs. The Housing Department administers the CDBG affordable housing
and community development programs and HOME programs. The Housing Department is directly
responsible for developing the five-year Consolidated Plan, the annual Action Plan, and the annual end-
of-year Consolidated Annual Performance and Evaluation Report (CAPER).

Austin Housing Finance Corporation (AHFC) was created in 1979 as a public, nonprofit corporation
organized pursuant to Chapter 394 of the Texas Local Government Code. The Austin City Council serves
as the AHFC’s Board of Directors. The mission of the AHFC is to generate and implement strategic
housing solutions for the benefit of low- and moderate-income households of the City of Austin.
Employees of the Housing Department manage the funding and operations of AHFC through an annual
service agreement executed between the City and AHFC.

8 0of 118



City of Austin
Council Meeting May 21, 2026 File ID: 26-1753

The Austin City Council designates Austin Public Health (APH) to administer CDBG Public Services and
HOPWA programs. APH is a nationally accredited Public Health department and works in partnership
with the community to prevent disease, promote health, and protect the well-being of the community.
When we support well-being, we ensure that everyone can reach their potential and contribute to the
community. Programs must be evidence-based, research-based, or promising practices which promote
self-sufficiency across a life continuum, from birth to old age.

The Homeless Strategy Office (HSO) will begin administering the ESG program in FY 2026-27. HSO was
established in 2023 as part of the City of Austin’s homelessness response, and collaborates with
agencies, community organizations, and individuals working to make homelessness rare, brief, and
nonrecurring.

Economic Development Department (EDD) administered the Family Business Loan Program (FBLP)
funded with Section 108 funds. Section 108 is a loan guarantee provision of the CDBG Program. The
Family Business Loan Program and related lending programs were designed to provide a low-cost
financing option to Austin-based small businesses seeking to expand and hire that commit to provide
employment opportunities to Austin’s low- and moderate-income communities. As of FY 2026-27 this
program has been discontinued.

The Community Development Commission (CDC) advises City Council in the development and
implementation of programs designed to serve low to moderate-income households, and the
community at large, with an emphasis on federally funded programs. The CDC also oversees the
Community Services Block Grant (CSBG) program managed by Austin Public Health. CSBG regulations
require that the CDC consist of 15 members, including representatives from eight geographic target
areas: Colony Park, Dove Springs, East Austin, Montopolis, Rosewood-Zaragosa/Blackland, St. Johns,
North Austin and South Austin. The CDC’s eight neighborhood representatives are elected through a
neighborhood-based process and all 15 are formally appointed by the Austin City Council.

The Urban Renewal Board (URB) consists of seven members appointed by the City of Austin Mayor with
consent from the Austin City Council. The URB oversees the implementation of, and compliance with,
Urban Renewal Plans that are adopted by the Austin City Council. An Urban Renewal Plan's primary
purpose is to eliminate slum and blight within a designated area of the City. Council adopted Resolution
No. 971119-34 on November 19, 1997, declaring the East 11th and 12th Streets Revitalization Area
appropriate for an urban renewal project. Subsequently, Council adopted an Urban Renewal Plan. The
City of Austin and the Urban Renewal Agency, in the shared interest of completing the Urban Renewal
Project, entered into an agreement that identifies each party’s roles and responsibilities for the
completion of the revitalization for these two corridors.
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AP-10 Consultation — 91.100, 91.200(b), 91.215(I)

1. Introduction

The Housing Department, Austin Public Health (APH) and the Homeless Strategy Office (HSO) regularly
consult with internal and external partners in administration of affordable housing, economic
development, homelessness and public services programs and activities. Partners include City boards
and commissions, City staff or consultants with relevant expertise, residents, resident groups and
providers who serve them, as well as advocacy organizations. A detailed listing of the agencies and
organizations consulted during this fiscal year can be found in this section.

Provide a concise summary of the jurisdiction’s activities to enhance coordination between
public and assisted housing providers and private and governmental health, mental health
and service agencies (91.215(1))

The City of Austin provides funding to, and works closely in partnership with, the Austin/Travis County
Continuum of Care (CoC), composed of relevant stakeholders of the Austin/Travis County geographic
area. Relevant organizations include nonprofit homeless assistance providers, victim services providers,
faith-based organizations, governments, businesses, advocates, public housing agencies, school districts,
social service providers, mental health agencies, hospitals, universities, affordable housing developers,
law enforcement, organizations that serve veterans, as well as homeless and formerly homeless
individuals. Relevant stakeholders compose the Homelessness Response System Leadership Council,
the local CoC Board, tasked with providing strategic direction to the Austin/Travis County community
regarding issues that impact persons experiencing homelessness. The City of Austin’s Homeless Strategy
Officer and an Equity Office staff representative hold a standing seat on the Leadership Council. The
Leadership Council has appointed the Ending Community Homelessness Coalition (ECHO) as the
Collaborative Applicant, HMIS Lead Agency, and Lead Agency of the CoC, to plan and coordinate system
efforts.

ECHO executive leadership participates in planning partnerships with psychiatric stakeholders, criminal
justice executives and employment specialists led by Central Health, Austin-Travis County Integral Care,
Travis County Public Safety and Justice, and Goodwill Industries.

In 2018, the CoC Board and Austin City Council adopted Austin’s Action Plan to End Homelessness that

outlines specific objectives and strategies needed to end homelessness in the community. City and
ECHO staff coordinate regularly regarding issues such as affordable housing developments, access to
information about affordable housing, fair housing, and homelessness. The Housing Department
coordinates with ECHO to administer a contract with the Housing Authority of the City of Austin (HACA)
to provide Tenant Based Rental Assistance (TBRA) utilizing HOME funding. This contract assists
households experiencing homelessness.
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Describe coordination with the Continuum of Care and efforts to address the needs of
homeless persons (particularly chronically homeless individuals and families, families with
children, veterans, and unaccompanied youth) and persons at risk of homelessness.

Various departments within the City of Austin coordinate closely with the Continuum of Care to provide
and coordinate services to those experiencing homelessness. Departmental summaries relevant to this
funding are found in this section.

The Housing Department works closely with ECHO, the CoC Lead Agency, to develop ways to incentivize
the development of housing units that serve people experiencing homelessness. Through the Housing
Department’s competitive Rental Housing Development Assistance (RHDA) program, which provides

funding for nonprofit and for-profit affordable housing developers, the Housing Department provides
additional points through the standard scoring criteria for developments that dedicate affordable units
to people experiencing homelessness. In order to receive the additional points, the Housing Department
requires a Memorandum of Understanding (MOU) between the developer and ECHO. The MOU
establishes the number of units, the population to be served, the process for filling the units, the
monitoring and reporting criteria, among other items. All resident referrals to RHDA CoC units come
from the Austin / Travis County’s Coordinated Entry System, ensuring coordinated efforts and shared

information with among relevant stakeholders.

The Housing Department also has a contract with ECHO to administer the locally funded Low-Barrier
Permanent Supportive Housing Program. This program enables individuals experiencing homelessness
who have multiple barriers to housing (including criminal history, eviction history, behavioral health
issues, among other challenges) to access housing units in the private market. ECHO has established
relationships with private landlords who own Class B and C properties throughout the City of Austin.
Landlords agree to reduce their tenant screening criteria and provide below market rent. ECHO provides
eligible tenants who have access to intensive support services needed. The Housing Department pays
the rent subsidy up to the applicable Fair Market Rent.

Homeless Strategy Office (HSO) and Housing Department staff provide expertise on the development of
the annual CoC application through participation in the CoC Notice of Funding Availability (NOFA)

Independent Review Team. Staff also participate in ongoing CoC stakeholder meetings coordinated by
ECHO, the CoC Lead Agency, including the CoC & ESG Committee, Policy and Practice Committee, CoC
Rapid Rehousing Workgroup, and the CoC governing board, Leadership Council. As lead administrative

agency for ESG grant programming beginning in FY 2026-27, HSO participates in key Continuum of Care
planning groups, and other stakeholder meetings.

During development of the Consolidated Plan and annual Action Plan, and throughout the year, HSO
staff will engage with ECHO to gather information that informs decisions on ESG allocations,
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performance standards, and evaluation outcomes. ECHO, the Housing Department and HSO will also
meet regularly to discuss ways to coordinate City and CoC-funding that serves people experiencing
homelessness, including data expectations, outcome measures, and written standards for program
interventions.

Describe consultation with the Continuum(s) of Care that serves the jurisdiction's area in
determining how to allocate ESG funds, develop performance standards for and evaluate
outcomes of projects and activities assisted by ESG funds, and develop funding, policies and
procedures for the operation and administration of HMIS

HSO and ECHO work together to evaluate outcomes and more closely align Continuum of Care (CoC) and
ESG programs. All ESG funded programs enter data into the Homeless Management Information
System (HMIS) and accept referrals for rapid rehousing through the Coordinated Entry system
administered by ECHO. HSO staff analyze data and report progress on ending homelessness to the City
and other community entities. In addition, ESG-funded programs are required to submit to the City the
outcome measure: percent of case-managed households that transition from homelessness into
housing. HSO and ECHO partner to ensure that all rapid rehousing programs and shelter programs are
entering data into HMIS in a manner that allows system-wide and City outcomes to be measured and
evaluated.

The City of Austin has taken an active role in supporting a more effective HMIS so that data sourced
from the system can inform policy decisions and be used to evaluate program effectiveness. The FY
2025-26 ESG award budget includes funding for improvements to the Homeless Management
Information System, including continuation of the Scan Card program at the Austin Resource Center for
the Homeless (ARCH) - an emergency shelter which is the first point of entry into the homeless social
service system for many of Austin’s adults experiencing homelessness. The City also contributes local
funding to support ECHO staff positions. City staff have taken an active role with ECHO in developing
coordinated assessment and improving other components of the Continuum of Care.

2. Describe Agencies, groups, organizations and others who participated in the process
and describe the jurisdiction’s consultations with housing, social service agencies and other
entities

See chart below.
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Agency/Group Agency/Group/

/Organization
/Subject
Matter
Expertise

African
American
Resource
Advisory
Commission
(AARAC)

Organization
Type

Civic Leaders
Board/Commission

Residents

What section of the Plan
was addressed by
Consultation?

Civic Leaders
Other- Housing Affordability

Other- Board/Commission

File ID: 26-1753

How was the
agency/group/organization
consulted? What are the anticipated
outcomes of the consultation or
areas for improved coordination?

The African American Resource Advisory
Commission (AARAC) is charged with
advising the Austin City Council on issues
relating to the quality of life for the City's
African American community and
recommends programs designed to
alleviate any inequities that may confront
African Americans in social, economic and
vocational pursuits - including health care,
affordable housing, home ownership,
homelessness, employment,
entertainment and cultural venues.

Housing Department staff attended the
AARAC meeting on April 1, 2025 as part of
the FY 25-26 Action Plan Community
Needs Assessment. Housing Department
staff presented information on the Action
Plan, answered questions regarding the
Action Plan and requested input on how
the needs of residents represented by this
board may be impacted by FY 25-26
Action Plan activities.
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Asian American Civic Leaders

Quality of Life
Board/Commission

Advisory

Commission Residents
Austin Public Grantee
Health (APH) Department

Civic Leaders
Other- Housing Affordability

Other- Board/Commission

Early Childhood Needs -
Families with children

Mental Health Wrap Around
Services - Youth

Aging Services Needs- Seniors
Aged 55+

HOPWA Strategy

File ID: 26-1753

The Asian American Quality of Life
Advisory Commission (AAQOL) advises the
Austin City Council on issues related to
the Asian American Resource Center and
provides on-going guidance and support
for the City’s Asian American quality of
life initiatives.

Housing Department staff attempted to
attend AQOL meetings as part of the FY
25-26 Action Plan Community Needs
Assessment, but were unable to do so.

The Austin City Council designates Austin
Public Health (APH) to administer CDBG
Public Services and HOPWA funded
programs. The Housing Department and
APH meet quarterly to discuss the
administration of these programs and
meet as needed to collaborate on the
development of the Consolidated Plan,
Action Plan and Consolidated Annual
Performance and Evaluation Report
(CAPER). This includes discussing
budgeting priorities, program metrics and
funding changes. The Housing
Department and APH continue to
collaborate to improve and enhance the
overall Consolidated Plan, Action Plan and
CAPER execution processes for future
fiscal years.
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Homeless Grantee
Strategy Office Department
(HSO)

Austin/Travis Regional
County Reentry = Organization
Roundtable Residents

Homeless Needs - Chronically
homeless

Homeless Needs - Families
with children

Homelessness Needs -
Veterans

Homelessness Needs -
Unaccompanied youth

Homelessness Strategy

Housing Needs Assessment

Non-homeless Special Needs

File ID: 26-1753

The Austin City Council designates
Homeless Strategy Office (HSO) to
administer the ESG program.

The Austin/Travis County Reentry
Roundtable is a coalition working to
promote a community that supports
formerly incarcerated persons and
individuals with criminal histories. The
Housing Department partners with the
Austin/Travis County Reentry Roundtable
on projects to increase access to services
for formerly incarcerated people, like the
Rental Housing Development Assistance
guidelines.

Housing Department staff met with
Austin/Travis County Reentry Roundtable
as part of the FY 25-26 Action Plan
Community Needs Assessment on March
28, 2025. Housing Department staff made
available information on the Action Plan,
answered questions regarding the Action
Plan and requested input on how the
needs of residents represented by this
board may be impacted by FY 25-26
Action Plan activities.
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The goal of Building and Strengthening
Tenant Action (BASTA) is to create
sustainable and autonomous tenant
associations by cultivating leadership in
tenant communities. BASTA provides one-
on-one guidance and group training in the
following areas: outreach methods,
facilitation techniques, negotiation
strategy, campaign planning and property
research. City staff collaborate with
BASTA to improve homelessness and low-
income housing programs.

Housing Department staff met with
BASTA as part of the FY 25-26 Action Plan
Community Needs Assessment on April
17, 2025. Housing Department staff made
available information on the Action Plan,
answered questions regarding the Action
Plan and requested input on how the
needs of residents represented by this
board may be impacted by FY 25-26
Action Plan activities.

Caritas is a non-profit service provider
that focuses on assisting the homeless
community with stable housing, food
access, education, employment and
veteran’s assistance.

Housing Department staff met with
Caritas as part of the FY 25-26 Action Plan
Community Needs Assessment on April 7
2025. Housing Department staff made
available information on the Action Plan,
answered questions regarding the Action
Plan and requested input on how the
needs of residents represented by this
board may be impacted by FY 25-26
Action Plan activities.
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Catholic Charities of Central Texas
(CCCTX) is a non-profit service provider
that provides services to low-income
residents, including counseling services,
immigration legal services, veteran
services.

Housing Department staff met with
CCCTX as part of the FY 25-26 Action Plan
Community Needs Assessment on April
14, 2025. Housing Department staff made
available information on the Action Plan,
answered questions regarding the Action
Plan and requested input on how the
needs of residents represented by this
board may be impacted by FY 25-26
Action Plan activities.

Created in 2004 by the voters of Travis
County, Central Health is the local public
entity that provides access to high-quality
care. Central Health works with a network
of partners to eliminate health disparities
in Travis County.

Housing Department staff met with
Central Health as part of the FY 25-26
Action Plan Community Needs
Assessment on April 21, 2025. Housing
Department staff made available
information on the Action Plan, answered
questions regarding the Action Plan and
requested input on how the needs of
residents represented by this board may
be impacted by FY 25-26 Action Plan
activities.
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The Housing Department’s Displacement
Prevention Division is tasked with
developing and leading programming and
outreach to prevent the displacement of
vulnerable communities.

The City of Austin Office of Homeland
Security and Emergency Management
(HSEM) plans and prepares for
emergencies, educates the public about
preparedness, develops volunteers,
manages grant funding to improve
homeland security and public safety
capabilities, coordinates emergency
response and recovery, supports planned
events, and works with public and partner
organizations to protect our whole
community when it needs us the most.
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The City of Austin operates under The
Watershed Protection Strategic Plan
which helps the City understand and
address existing flooding, erosion, and
water quality problem, in addition to
helping the City and the community
prepare for future challenges.

The Commission on Aging (CoA) advises
City Council on issues related to the
senior population in the Austin area;
evaluates and recommends programs,
policies, and practices that create a
positive impact and reduce the burden on
seniors; determines the needs of seniors
in the Austin community and advises
council regarding these needs; and
promotes the contributions of seniors to
the cultural, economic and historical
value of Austin.

Housing Department staff met with
Commission on Aging as part of the FY 25-
26 Action Plan Community Needs
Assessment on April 09, 2025. Housing
Department staff made available
information on the Action Plan, answered
guestions regarding the Action Plan and
requested input on how the needs of
residents represented by this board may
be impacted by FY 25-26 Action Plan
activities.

19 of 118



City of Austin
Council Meeting May 21, 2026

Community Board/Commission
Development

Commission

(CDC)

Housing Need Assessment

Homeless Needs - Chronically
homeless

Homeless Needs - Families
with children

Non-Homeless Special Needs

Economic Development

Household Affordability

File ID: 26-1753

The Community Development
Commission advises the City Council on
the development and implementation of
programs designed to assist low to
moderate-income Austinites and the
community at large with emphasis on
federally funded programs. The
Community Development Commission
serves as policy advisors and provides
oversight and guidance on federally
funded initiatives and programs. The
Housing Department provides staffing
support to the Commission and regularly
consults with the group on issues
affecting low and moderate-income
Austinites.

Housing Department and APH staff met
with the CDC as part of the FY 25-26
Action Plan Community Needs
Assessment on April 08, 2025. Housing
Department staff made available
information on the Action Plan, answered
questions regarding the Action Plan and
requested input on how the needs of
residents represented by this board may
be impacted by FY 25-26 Action Plan
activities.

More public hearings and visits are
planned to the CDC throughout this
process.
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The Technology Commission advises the
city council on community technology,
telecommunications services, new
sources of funding for access television
projects, new sources of funding for
community technology projects,
allocation of annual financial support and
evaluation of the performance of
franchise holders, access television
contractors, and other community
technology contractors, including
development of criteria to be used for
evaluations. It promotes access to
telecommunications services and
community technologies.

Housing Department staff met with CTTC
as part of the FY 25-26 Action Plan
Community Needs Assessment on April
30, 2025. Housing Department staff made
available information on the Action Plan,
answered questions regarding the Action
Plan and requested input on how the
needs of residents represented by this
board may be impacted by FY 25-26
Action Plan activities.

The Early Childhood Council (ECC) makes
recommendations to City Council for the
creation, development and
implementation of programs that
promote optimal development for young
children; and programs and activities that
contribute to the continued development
of a system of high-quality early care and
education and after-school programs for
Austin's children. Austin Public Health
provides staffing support to the ECC and
regularly consults with the group on
issues affecting childcare and high-quality
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early education for Austin families with
low income.

Housing Department staff met with the
ECC as part of the FY 25-26 Action Plan
Community Needs Assessment on April
09, 2025. Housing Department staff made
available information on the Action Plan,
answered questions regarding the Action
Plan and requested input on how the
needs of residents represented by this
board may be impacted by FY 25-26
Action Plan activities.

The City of Austin provides funding and
works closely in partnership with the
Ending Community Homelessness
Coalition (ECHO), who is the CoC Lead
Agency, CoC Collaborative Applicant, and
the Lead HMIS Agency for local
Continuum of Care (CoC)/homeless
system. Leadership from the City and
County Health and Human Services
Department attend and participate in
voting seats during the monthly CoC
governing board, called Leadership
Council, meetings coordinated by ECHO.
City staff also serve on the CoC NOFA
Independent Review Team and other
coordinated activities serving the
homeless system. ECHO is an active
contributor to the information provided
in the Consolidated Plan, Action Plan and
CAPER regarding homeless needs and
strategies. City staff coordinate with
ECHO to present at CoC committee and
workgroup meetings to engage various
stakeholders in annual consultation
procedures and are used for system
planning and reporting updates as
needed.
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Housing Department staff met with ECHO
as part of the FY 25-26 Action Plan
Community Needs Assessment on April
07, 2025. Housing Department staff made
available information on the Action Plan,
answered questions regarding the Action
Plan and requested input on how the
needs of residents represented by this
board may be impacted by FY 25-26
Action Plan activities.

Google Fiber is an internet service
provider in the Austin area. Google fiber
provides free gigabit speed services in 14
housing complexes subsidized by the
Housing Authority of the City of Austin,
comprising about 1,200 units and serving
over 3,600 residents.

The Hispanic/Latino Quality of Life
Commission (HLQolL) advises the Austin
City Council on issues relating to quality of
life for the City’s Hispanic/Latino
community and recommends programs
and policies designed to alleviate any
inequities that may confront Hispanics
and Latinos in social, economic, and
vocational pursuits including education,
youth services, housing and community
development, cultural arts, economic
development, health, civic engagement,
and transportation.

Housing Department staff attempted to
meet with HLQoL as part of the FY 25-26
Action Plan Community Needs
Assessment but were unable to do so.

The HIV Planning Council’s main goal is to
plan and decide how to distribute the
Ryan White Part A grant funds in the
community through various services. The
goal is to efficiently fund services that
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meet the multiple care needs of HIV
clients with limited resources.

Housing Department staff met with HIV
Planning Council as part of the FY 25-26
Action Plan Community Needs
Assessment on March 12, 2025. Housing
Department staff made available
information on the Action Plan, answered
questions regarding the Action Plan and
requested input on how the needs of
residents represented by this board may
be impacted by FY 25-26 Action Plan
activities.

The Housing Authority of the City of
Austin (HACA) is a partnering agency in
the development of the Regional Analysis
of Impediments, Housing Market Analysis,
and Consolidated Plan. City and HACA
staff coordinate regularly regarding issues
such as affordable housing developments,
access to information about affordable
housing, fair housing, and homelessness.
As a Public Housing Authority serving the
City of Austin, input from and
coordination with HACA is valuable to
address community needs efficiently.

Housing Department staff met with HACA
as part of the FY 25-26 Action Plan
Community Needs Assessment on April
02, 2025. Housing Department staff made
available information on the Action Plan,
answered questions regarding the Action
Plan and requested input on how the
needs of residents represented by this
board may be impacted by FY 25-26
Action Plan activities.
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Integral Care is the local mental health
authority, and supports adults and
children living with mental illness,
substance use disorder and intellectual
and developmental disabilities in Travis
County.

Housing Department staff met with
Integral Care as part of the FY 25-26
Action Plan Community Needs
Assessment on April 21, 2025. Housing
Department staff made available
information on the Action Plan, answered
questions regarding the Action Plan and
requested input on how the needs of
residents represented by this board may
be impacted by FY 25-26 Action Plan
activities.

LifeWorks Austin is an advocate for youth
and young adults pursuing a life they love
and a stable future for themselves and
their families.

Housing Department staff met with
LifeWorks Austin as part of the FY 25-26
Action Plan Community Needs
Assessment on March 28, 2025. Housing
Department staff made available
information on the Action Plan, answered
questions regarding the Action Plan and
requested input on how the needs of
residents represented by this board may
be impacted by FY 25-26 Action Plan
activities.

The Mayor’s Committee for People with
Disabilities is the advisory body to the
Austin City Council and City Manager
regarding problems affecting persons
with disabilities in the Austin area. The
Committee was established to encourage,
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assist and enable persons with disabilities
to participate in the social and economic
life of the City, achieve maximum
personal independence, become gainfully
employed and to use and enjoy fully all
public and private facilities available
within the community.

Housing Department staff met with the
Mayor’s Committee for People with
Disabilities as part of the FY 25-26 Action
Plan Community Needs Assessment on
March 07, 2025. Housing Department
staff made available information on the
Action Plan, answered questions
regarding the Action Plan and requested
input on how the needs of residents
represented by this board may be
impacted by FY 25-26 Action Plan
activities.

The SAFE Alliance is a merger of Austin
Children’s Shelter and SafePlace, both
long-standing human service agencies in
Austin, TX serving the survivors of child
abuse, sexual assault and exploitation,
and domestic violence.

Housing Department staff met with SAFE
as part of the FY 25-26 Action Plan
Community Needs Assessment on March
28, 2025. Housing Department staff made
available information on the Action Plan,
answered questions regarding the Action
Plan and requested input on how the
needs of residents represented by this
board may be impacted by FY 25-26
Action Plan activities.
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Sunrise offers pathways to housing for
people experiencing homelessness
through low-barrier access to wraparound
services by providing innovative, trauma-
informed, and person-centered
programming that engages our
communities and leads system-wide
transformation.

Housing Department staff met with
Sunrise Navigation Center, for the first
time, as part of the FY 25-26 Action Plan
Community Needs Assessment on April
14, 2025. Housing Department staff made
available information on the Action Plan,
answered questions regarding the Action
Plan and requested input on how the
needs of residents represented by this
board may be impacted by FY 25-26
Action Plan activities.
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Identify any Agency Types not consulted and provide rationale for not consulting

No agencies were intentionally excluded from consultation.

Other local/regional/state/federal planning efforts considered when preparing the Plan

Name of Plan

Continuum of
Care

Austin's Action
Plan to End
Homelessness

Age Friendly
Action Plan

Lead Organization

Ending Community
Homelessness Coalition
(ECHO)

Ending Community
Homelessness Coalition
(ECHO)

City of Austin
Commission on Aging

How do the goals of your Strategic Plan overlap with the goals of each plan?

The Continuum of Care (CoC) is the local collective of networks, institutions, and
organizations that provide and coordinate services across the homeless response
system, supporting people who are at risk of or are experiencing homelessness. The
CoCis led by a governing body of stakeholders. The Leadership Council is tasked with
the coordination of the response system, and funding and policy decisions. Planning
and implementation of action items across the CoC occurs through ongoing and
short-term committees, workgroups, and task groups to ensure system collaboration
at all service provisions levels. The primary goal of the Continuum of Care (CoC)
Program is to end homelessness through the efficient coordination of efforts and
resources dedicated to those experiencing homelessness. These goals align with the
City of Austin Consolidated Plan which includes two prevention objectives: 1) Assist
persons experiencing homelessness or who are at risk of becoming homeless; and 2)
Assist persons living with HIV/AIDS to achieve stable housing and increase access to
medical care and supportive services. The CoC's governing body also partners with
the City to increase equity and leadership opportunities for persons with lived
experience of homelessness.

Austin's Action Plan to End Homelessness calls for a systematic approach to ending
homelessness. The plan specifically outlines implementation of five system elements
that, combined, will work effectively in ending homelessness for individuals and
families, while making the community stronger for all. Those system components
are 1) outreach services and shelters, 2) addressing disparities, 3) providing housing
and support services, 4) strengthening our response system, and 5) building wide
community commitment from both the public and private sector. This Action Plan
itself seeks to mobilize public and private resources in order to fill system gaps used
to end homelessness. Progress is captured through annual reports that support
progress within the 5 Action Plan components. The action plan is used to
strategically coordinate system interventions to end homelessness and ensure that
funding sources are aligned to effectively and efficiently meet community needs.

The City of Austin's Age Friendly Action Plan was published in 2017 and ultimately
adopted as an amendment to Imagine Austin. The Age Friendly Action (AFA) Plan is

made up of eight domains of livability including Outdoor Spaces and Buildings,
Transportation, Housing, Social Participation, Respect and Social Inclusion, Civic
Participation and Employment, Communication and Information, and Community
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Support and Health. The AFA Plan contains goals and strategies in each domain
focused on promoting support, respect, protection, and recognition of the needs of
older adults in the Austin community. The plan encourages other City departments
to consider the needs of Austin’s aging community when developing plans in their
respective departments to ensure that Age-Friendly is a natural part of Austin
culture. The City is in its last year of implementation of the 2021-2025 AFA plan and
will be submitting its 5-year progress report. The City will submit a new AFA plan in
July 2026.

On June 15, 2012, City Council voted unanimously to adopt Imagine Austin, the City's
comprehensive plan for Austin's future. The plan includes implementation guidelines
and the following priority programs: 1) a compact, connected Austin with improved
transportation options; 2) sustainably managed water resources; 3) investments in
Austin's workforce, education systems and entrepreneurs; 4) protection of
environmentally sensitive areas and integration of nature into the City; 5)
investments in Austin's creative economy; 6) household affordability throughout
Austin (the Housing Department is lead in implementing the Household Affordability
priority program and will continue to partner with other City departments and
community entities to guide implementation of Imagine Austin through its strategic
plan); 7) creation of a 'Healthy Austin' program; and 8) revision of Austin's land
development regulations and processes.

Council adopted the Austin Strategic Housing Blueprint which helps align resources,

ensures a unified strategic direction, and facilitates community partnerships to
achieve this shared vision. The plan identifies funding mechanisms, potential
regulations, and other creative approaches the City of Austin should utilize to
achieve housing goals - including the creation of 60,000 affordable units over the
current decade for households earning approximately $60,000 or less per year - in
line with Imagine Austin. To meet these goals, City Council identified specific
affordable housing goals within each Council district and along transit corridors. The
Blueprint also calls for at least 75% of new housing to be located within half a mile of
Imagine Austin Centers and Corridors. It also sets a goal for 90% of newly built or
preserved affordable housing to be located within 3/4 of a mile of transit service.
Putting affordable housing near transit corridors is an important component of
increasing affordability. The Blueprint identified five community values to guide the
process, including: Prevent households from being priced out of Austin; Foster
equitable, integrated, and diverse communities; Invest in housing for those most in
need; Create new and affordable housing choices for all Austinites in all parts of
Austin; and Help Austinites reduce their household costs.

Austin Public Health (APH), in collaboration with local agencies, manages a
comprehensive community health planning initiative titled the Austin/Travis County

Community Health Plan, consisting of a Community Health Assessment (CHA) and a
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Community Health Improvement Plan (CHIP) as a core component of receiving
Public Health Department accreditation. In 2022 APH began their third iteration of
the CHA/CHIP cycle along with core agencies, including Travis County Health and
Human Services, Capital Metro, Central Health, Integral Care, St. David's Foundation,
Ascension Seton, Baylor Scott & White Health, The University of Texas at Austin Dell
Medical School, City of Austin Transportation Department, and The University of
Texas Health Science Center at Houston School of Public Health Austin Regional
Campus. Community forums were held in July 2023 to gather community inputs to
assist in finalizing the new community health area prioritization. CHIP development
was developed over the period spanning from December 2022 through June 2024
based on findings from the 2022 CHA and was completed for implementation by
October 2024 with the release of the 2024 CHIP. A new CHA was released
December 2025. The 2025 CHA identified the following areas of concern: 1) Mental
Health and Substance Abuse, 2) Food Insecurity, 3) Healthcare Access, 4) Housing
Instability, and 5) Economic Strain and Childcare Costs. Community partners are
coming together to review data, share insights, and help identify priority areas for
the next CHIP cycle to begin in May 2026.

Opportunity360 allows the City to understand and address community challenges by
identifying pathways to greater opportunities using cross-sector data, community
engagement and measurement tools. Tools and resources in the platform provide a
comprehensive view into a neighborhood's access to basic needs and facilitate a
strategic, asset-building approach to community development. The tool is used by
the City to determine emerging and high opportunity areas.

The City of Austin Housing Department coordinates updates of the Long-Range
Capital Improvement Program Strategic Plan. The Plan is updated on a two-year
cycle in cooperation with the Public Works Department, the City of Austin Budget
Office, and capital departments. The plan has a 10-year planning horizon and
provides the basis for identifying both ongoing capital needs and strategic
opportunities for CIP investment over the long term, including investments in
affordable housing. The plan was created to further align the City's CIP investments
with the Imagine Austin 30-Year Comprehensive Plan.

Project Connect is the vision for the Central Texas high-capacity transit system.
Linking activity centers within the fastest growing region in the country, Project
Connect aims to connect people, places and opportunities in an easy, efficient way.
The vision unites efforts to develop the best solutions for getting around Central
Texas and addressing growth challenges.

Al goals are part of the five-year Consolidated Plan goals. The Regional Analysis of
Impediments, or Al, is a planning process for local governments and public housing
agencies to take meaningful actions to overcome historic patterns of segregation,
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promote fair housing choice, and foster inclusive communities that are free from
discrimination. This study was conducted for the Central Texas Region in 2018 and
2019 as a joint effort among three cities, two counties, and five housing authorities.

Austin Public Health conducts a Community Needs Assessment every three years in
accordance with the requirements of the Community Services Block Grant

(CSBG). The 2024 CSBG Community Needs Assessment Report identified several
Strengths and Assets, as well as Challenges, highlighted below.

Strengths and Assets- 1) Neighborhood Centers utilize a multidisciplinary team

approach to addressing the needs of the community. Our diverse staff brings a
wealth of experience and training to their work with clients, 2) Community Workers
and Administrative Associates use their experience and knowledge of social services
and community resources to help clients meet their basic needs. Licensed Social
Workers provide self-sufficiency and quality of life case management and crisis
intervention services to increase our clients’ stability, self-sufficiency, and overall
quality of life. Registered nurses conduct health screenings and prevention
education to help prevent chronic disease and educate the community about how to
better care for their health. Center Managers bring experience and knowledge from
the fields of Social Work, Professional Counseling, and Organizational Leadership.
Additionally, our staff represent a diverse range of backgrounds and work together
to provide wraparound services to clients and leverage CSBG funds to maximize
capacity, 3) Staff consistently receive high marks for the quality customer service
they provide to the community, 4) A variety of Health & Wellness activities are
incorporated into team and unit trainings and are also promoted through Unit wide
TEAMS and e-mail communications, 5) In 2023, the Neighborhood Centers met 100%
of the CSBG organizational standards, 6) Neighborhood Centers offer a wide range of
programs that help low-income individuals and families meet basic needs, increase
their self-sufficiency or family stability and take better care of their health. The
Neighborhood Centers used Emergency Rental Assistance funds to help eligible
people avoid eviction in 2023, 7) The Neighborhood Centers have a team of Social
Workers dedicated to crisis intervention who have helped Austin respond to crises
such as Winter Storm Uri and other severe weather events and public health
concerns, such as MPOX and COVID-19 response, 8) The Neighborhood Services Unit
(NSU) provides robust outreach activities. These activities range from hosting to
attending numerous community events, offering public health nursing services in the
community, participating in other City of Austin celebrations, and maintaining a
listserv to keep community partners informed of services and events at the
Neighborhood Centers. These efforts have resulted in further developing and
strengthening our community relationships and increasing the awareness of
Neighborhood Center services, 9) The NSU has a board consisting of 8 elected Austin
residents/members representing the low-income populations of Travis County. They
serve on Austin’s Community Development Commission. Each representative is
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nominated and elected by their community and bring their unique skills and ideas to
the work of the Commission. The purpose of the board is to advise the Council in the
development and implementation of programs designed to serve the poor and the
community at large with an emphasis on federally funded programs.

Challenges- 1) In recent years, the Community Services Block Grant (CSBG) funding
has been continually at risk at the Federal level. CSBG currently funds 13 of the 54
staff of the Neighborhood Centers, leading to uncertainty about future programming
and availability of services. Additionally, this grant is level-funding even though the
personnel costs continue to rise each year. The next CSBG Community Needs
Assessment will be conducted in 2027.

The 5-Year and Annual Public Housing Agency (PHA) Plans provide a ready source for
interested parties to locate basic PHA policies, rules, and requirements concerning
the PHA's operations, programs, and services. Each PHA Plan informs HUD, families
served by the PHA, and members of the public, of the PHA's mission, goals and
objectives for serving the needs of low-income, very low-income, and extremely
low-income families.

The Watershed Protection Strategic Plan is the guiding blueprint for the Watershed
Protection Department (WPD). The Strategic Plan helps WPD understand and
address existing flooding, erosion, and water quality problems. It helps WPD tackle
urgent challenges like climate change, population growth, and racial inequities.
Watershed Protection is preparing to update its strategic plan. The initiative is called
Rain to River: A Strategic Plan to Protect Austin's Creeks and Communities and will
incorporate many opportunities for community input.

The City of Austin vision includes every Austinite having an opportunity to be fully
engaged in digital society, accessing and using digital and communications
technology. The purpose of the plan is to address access and adoption of digital
technology, and to serve as a guiding document for providing digital inclusion
opportunities in affecting the City's goals to ensure all Austinites are served.

The Displacement Mitigation Strategy was adopted into the Strategic Housing
Blueprint in 2018 to address Austin’s continuing challenge with displacement. The
strategy incorporates recommendations from various community studies, reports,
and assessments to develop an actionable plan that ensures a short-term impact on
displacement. The plan includes 15 displacement mitigation strategies, including
incorporating robust tenant protections for all rental properties receiving City
support, recalibrating density bonus programs to serve renters at or below 60% MFI,
and engaging directly with communities vulnerable to displacement.
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The City of Austin works to enhance coordination through interdepartmental, interorganizational, and
intergovernmental planning. The City of Austin continues to promote awareness that household
affordability and community development challenges can directly or indirectly affect access to public
services, education, health and human services, transportation, environmental sustainability, economic
development, community vitality, arts and culture.
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AP-12 Participation — 91.105, 91.200(c)

1. Summary of citizen participation process/Efforts made to broaden citizen participation

Each year, the City improves its efforts to create a more intentional, transparent and community-
centered process for setting goals. With a vision to shift the engagement strategy beyond simply
meeting the requirements laid out in the Citizen Participation Plan, tools to enable a broader, longer-
term approach have been created. As part of the 2024 Community Needs Assessment for the FY25-29 5-
year Consolidated Plan, Housing Department staff created a new, comprehensive page on SpeakUp
Austin that could follow the life of federal dollars from year to year, and keep the public informed
through each phase of the funding cycle. Community members can visit
www.SpeakUpAustin.org/MyCommunityNeeds at any point to learn about the federal dollars the City
receives and how they are used, find out what stage the process is currently in, read current and past
Plans, review each year’s CAPER, and share about the needs of their community. New graphics continue
to be created and shared on the site to make the information more understandable. For example, as
part of the FY23-24 CAPER process, a funding chart was created to show how much funding was
allocated to each program area, and how goals compared to outcomes. In addition, engagement reports
are available on the site so that the members of the public can see what feedback has been collected
from year to year, and how it has been used.

In response to community feedback received during the 2024 needs assessment, an evergreen
survey was created to collect input year-round. This survey launched in alignment with the
timing of the 2025 Community Needs Assessment, and will remain on the My Community
Needs site. A survey specific to the FY25-26 Action Plan Draft was added to the site for the
Public Comment Period.

In addition, the My Community Needs page sits within a larger “Housing Engagement Hub.”
The creation of this hub was also in response to input from the community about the need for
more transparent, easily accessible information as well as closing feedback loops. When
members of the public visit www.SpeakUpAustin.org/HousingHub, they can sign up for the
Austin Housing Newsletter, find events to come and visit with staff, weigh in on a variety of
initiatives, read about past engagement initiatives and download program flyers. Through the
Austin Housing Newsletter, relaunched in 2024, more than 6200 community members receive
monthly updates from the Housing Department about ways to get involved and/or connect
with resources. This has significantly broadened the department’s reach during the community
needs assessment and public comment period for the Action Plan. While these new digital
tools will not reach everyone, they allow staff the ability to easily share information in-person
via tablets when out in the community, and give community partners the tools to more easily
spread the word as well.

The process for consulting with community organizations has been enhanced over the past
couple of years as well, with the goal to have more meaningful dialogue with long-term
impact. Following the 2024 Community Needs Assessment, a thorough report was created,
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with summaries from all 57 meetings. This report was published on the new My Community
Needs page so that all the feedback was available for anyone to read. This report helped
continue the dialogue during the 2025 needs assessment. Organizations were shown the
feedback they gave last year, and staff addressed which pieces of feedback have been used,
and which need continued discussion. This creates space for more open and honest
conversations about how to set goals with the community’s input.

17 meetings were held with community leaders during the 2025 needs assessment, including
Boards, Committees, and Commissions as well as community organizations that represent
special populations of the Austin community. In accordance with the City’s Citizen Participation
Plan (CPP), a total of four public hearings were held- two by the Community Development
Commission and two by the City Council- to receive input on community needs, and feedback
on the draft Action Plan. The draft Action Plan was made available for public comment for 30
days from May 26, 2025 until June 30, 2025 in accordance with the CPP.

The table below displays detailed information about the steps taken to continue the community
engagement process, and community member participation during the development of the Action Plan.

The community engagement strategy and a comprehensive list of all public comments received during
the community needs assessment and public comment period are featured in Attachment IB: Citizen
Participation. All comments are considered and accepted in the development of the Action Plan.

Mode & Summary of response/ Summary of comments received URL
Target of attendance (If applicable)
Outreach
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Internet/
Digital
Outreach:
Non-
targeted/
broad
community

Internet/
Digital
Outreach:

Non-
targeted/
broad
community

During the community needs
assessment period, the Speak
Up Austin “My Community
Needs” Survey

received 15 responses,
including 6 comments. The
survey page had 359 views.

During the public comment
period, the Speak Up Austin
“FY25-26 Action Plan” Survey
received 3 comments, and the
page had 181 views.

The City developed a unique
SpeakUp Austin webpage designed
to both inform the public and
receive community feedback about
federal funding. Community
members could provide input about
their needs and the needs of their
community during the community
needs assessment period and 30-
day Public Comment period.

Survey responses and comments
indicated the need for support to
keep people in their homes (both
immediate support and ongoing
help maintaining stability), with a
specific mention of high property
taxes. Other needs included
neighborhood improvements, such
as side walks and cross walks,
support for small businesses,
quicker responses to the
homelessness crisis and the need
for more single resident occupancy
housing.

The City developed a unique
SpeakUp Austin page to share the
draft of the FY25-26 Action Plan and
offer the opportunity for community
members to provide input. The page
was available May 26, and was open
for comments through June 30.

Comments addressed the lack of
response to feedback, the need to
keep homeowners in their homes in
addition to renters, the need to cut
property taxes, and the need to
increase the amount available for

home repairs to reflect the rising cost

of repairs.

File ID: 26-1753

www.speakupa
ustin.org/myco
mmunityneeds

www.speakupa
ustin.org/myco
mmunityneeds
survey

www.speakupa
ustin.org/actio
nplan2026
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Internet/
Digital
Outreach:
Non-
targeted/
broad
community

Printed
Notification

Non-

targeted/broad

community

Public
Meetings:
Non-
targeted/
Broad
community

Community
Partner
Meetings:

Housing and
human services
providers

N/A

N/A

As part of the community
needs assessment, City staff
met with 7 boards and
commissions. Each of the
following meetings were open
to the public:

- African American Resource Advisory
Commission

- Commission on Aging

- Community development Commission

- Community Technology Commission

- Early Childhood Council

- HIV Planning Council

- Mayor’s Committee on People with
Disabilities

As part of the community needs
assessment, City staff met with
leaders from 10 community
organizations.

- BASTA

- Catholic Charities of Central Texas

- Central Health

- Homeless Response System Council

- Housing Authority of the City of Austin
- Integral Care

- Lifeworks

- SAFE Alliance

- Reentry Roundtable

The City announced information
about opportunities to provide
feedback about HUD funding
through the Austin Housing
Newsletter which has a subscriber
base of over 6200.

The City provided print and digital
advertising with the Austin American
Statesman and El Mundo Newspaper
in both English and Spanish detailing
the Action Plan and listing Public
Hearing dates, times, and locations.

Themes from community
consultations included:

- Concerns about changes at
the federal level

- Data and evaluation needs

- Service navigation and
Communication

- Equity

- Access Gaps

- Community-specific
concerns

Themes from community
consultations included:

- Concerns about changes at
the federal level

- Data and evaluation needs

- Case Management and wrap
around services

- Access Gaps

- Community-specific
concerns
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https://publicin

ut.com/Email/il6
7440

www.speakupaust

in.org/mycommun
ityneeds

https://www.austinte

xas.gov/page/atxn-
video-archive

N/A
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- TRLA - Strategic Opportunities
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Expected Resources

AP-15 Expected Resources — 91.220(c)(1,2)

Introduction

In addition to funding received from the Department of Housing and Urban Development (HUD), the City of Austin allocates revenue to the
Housing Department for affordable housing and community development activities. HUD's guidance regarding the inclusion of non-federal
funding sources in an Annual Action Plan is that non-federal sources are to be included if they are reasonably expected to be made available to
address the needs outlined in the plan.

In 2018 and 2022, voters approved two bonds valued at $250 million and $350 million, respectively, to support affordable housing programs
administered by the City of Austin’s Housing Department. This substantial increase in resources has enabled the Housing Department to
reprioritize and maximize the use of federal funds.

In March 2021, the Austin City Council authorized the negotiation and execution of an interlocal grant agreement with the Austin Transit
Partnership (ATP) for the City to accept funding from ATP to administer and implement Project Connect anti-displacement programs, for the
term March 25, 2021 through September 30, 2033, in an amount not to exceed $300,000,000. These dollars will be used for affordable housing
programs and initiatives specifically for communities in risk of displacement.

This plan is not intended to confer any legal rights or entitlements on any persons, groups, or entities, including those named as intended
recipients of funds or as program beneficiaries. The terms of this Annual Action Plan are subject to amendment, and to the effects of applicable
laws, regulations, and ordinances. Statements of numerical goals or outcomes are for the purpose of measuring the success of programs and
policies, and do not impose a legal obligation on the City to achieve the intended results. Actual funding of particular programs and projects
identified in this Plan are subject to completion of various further actions, some of which involve discretionary determinations by the City or
others. These include HUD approval of this Plan; appropriations by the United States Congress and Austin City Council; reviews and
determinations under environmental and related laws; and results of bidding and contracting processes.
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Program Source of Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
Funds - Amount
Annual Program Prior Year Total: .
Allocation: $ | Income:$ | Resources: $ $ Avalllable
Remainder of
Con Plan
$
CDBG Public - Acquisition The primary objective of CDBG is
Federal Admin and the development of viable
Planning communities by: Providing decent
Economic housing; Providing a suitable
Development living environment; Expanding
Housing economic opportunities. Any
Public activity funded with CDBG must
Improvements meet one of three national
Public Services objectives: Benefit low- and
moderate-income persons; Aid in
the prevention of slums or blight;
$7,302,923 $95,000 SO $7,397,923 $14,557,850 | Meet a particular urgent need.
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HOME Public - Acquisition The three objectives of the HOME
Federal Homebuyer Program are: Expand the supply

assistance of decent, safe, sanitary, and
Homeowner affordable housing to very low-
rehab and low-income individuals;
Multifamily Mobilize and strengthen the
rental new ability of state and local
construction governments to provide decent,
Multifamily safe, sanitary, and affordable
rental rehab housing to very low- and low-
New income individuals; Leverage
construction private sector participation and
for ownership expand the capacity of nonprofit
TBRA $3,596,675 $250,000 S0 $3,846,675 $6,123,123 | housing providers.

HOPWA | Public - Permanent The Housing Opportunity for

Federal housing in Persons with AIDS (HOPWA)

facilities Program was established by the
Permanent U.S. Department of Housing and
housing Urban Development (HUD) to
placement address the specific needs of low-
Short term or income persons living with
transitional HIV/AIDS and their families.
housing HOPWA makes grants to local
facilities communities, states, and
STRMU $3,004,720 $0 $0 $3,004,720 $5,282,057 nonprofit organizations. HOPWA
Supportive funds provide housing assistance
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services and related supportive services in
TBRA partnership with communities
and neighborhoods.
ESG Public - Financial Emergency Solutions Grants (ESG)
Federal Assistance program is designed to be the
Overnight first step in a continuum of
shelter assistance to help clients quickly
Rapid re- regain stability in permanent
housing (rental housing after experiencing a
assistance) housing crisis and/or
Rental homelessness.
Assistance
Services
$643,478 SO SO $643,478 $1,297,741

Other Public - Local | Acquisition In 2018 and 2022 Austin voters
Homeowner approved $250 million and $350
rehab million, respectively, in general
Housing obligation bonds for affordable
Multifamily housing. These funds will be
rental new utilized for construction,

construction
Multifamily
rental rehab

New

renovation, and improvements to
housing for low-income persons
and families, acquiring land
interest in land and property
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construction necessary to do so; and funding
for ownership affordable housing programs.

Table 5 - Expected Resources — Priority Table

Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how
matching requirements will be satisfied

The City will satisfy its matching requirements for HOME funding through General Obligation (G.0.) Bond Funding and Capital Improvement

Program (CIP) Funds. The Homeless Strategy Office matches the ESG funding dollar for dollar with general fund dollars that are allocated to
homeless services provided to subrecipients.
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If appropriate, describe publicly owned land or property located within the jurisdiction that
may be used to address the needs identified in the plan

208.16 Acres on Loyola Lane (Colony Park) - Site of the HUD Community Challenge Planning Grant. The
site has been master-planned and zoned as a Planned Unit Development. The City is in negotiations with
the selected developer to enter into a formal Master Development Agreement for the development of
the site. The site will include long-term affordability on a minimum of 20% of the total residential units
constructed.

5.15 Acres on Tillery Street and Henninger Street - a request for proposal solicitation was released in FY
2020- 21 following robust public engagement. A preferred proposal and development partner was
selected by the AHFC Board of Directors and agreements to develop the property with 66 multifamily
rental units reserved for low-, very low-, and extremely low-income households have been executed.
The project began construction in FY 2022-23 and was completed in FY 2024-25.

8.48 Acres on Levander Loop/Gardner Road - a request for proposal solicitation was released in FY 2020-
21 following robust public engagement. A preferred proposal and development partner was selected by
the AHFC Board of Directors and agreements to develop the property with 198 multifamily rental and 27
duplex ownership units reserved for moderate-, low-, very low-, and extremely low-income households
have been executed. The project began construction in FY 2022-23 and iwas completed in FY 2025-26.

1.3 Acres at Doris Drive and Hathaway Drive - this property was purchased from Austin Independent
School District and is currently under construction. The development will include 25 townhome units
that will be sold to households at or below 60% and 80% median family income as part of AHFC’s
Community Land Trust program. As of April 2026, horizontal construction has been completed. Vertical
construction is anticipated to start in FY 2026-27 with home sales estimated to be complete in FY 2027-
28.

7.96 acres at Tannehill Lane and Jackie Robinson Street - a request for proposal solicitation was released
in FY 2020-21 following robust public engagement. A preferred proposal and development partner was
selected by the AHFC Board of Directors. Agreements to develop the property with 156 multifamily
rental and 32 duplex ownership units reserved for moderate-, low-, very low-, and extremely low-
income households have been executed for the multifamily portion. The multifamily project began
construction in FY 2022-23 and was completed in FY 2025-26. The ownership project is expected to
begin construction in FY 2025-26 and is expected to be completed in FY 2028-29.

3.94 acres at Pecan Park Boulevard - This property was acquired in FY 2020-21 and will be developed
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with long-term affordable housing.

8.95 acres at West Slaughter Lane - This property was acquired in FY 2020-21 and will be developed with
long-term affordable housing.

3.15 acres at Kramer Lane - This property was acquired in FY 2020-21 and will be developed with long-
term affordable housing.

8.78 acres at Cullen Lane - This property was acquired in FY 2021-22 and will be developed with long-
term affordable housing.

4.93 acres at Menchaca Road - This property was acquired in FY 2021-22 and will be developed with
long-term affordable housing

5.76 acres at Convict Hill Road - This property was acquired in FY 2021-22 and will be developed with
long-term affordable housing.

3.00 acres at Manor Road - This property was acquired in FY 2021-22. A request for proposal solicitation
was released in FY 2021-22 following robust public engagement. A preferred proposal and development
partner was selected by the AHFC Board of Directors and agreements to develop the property with two
buildings comprising 264 total multifamily rental units reserved for low-, very low-, and extremely low-
income households have been finalized. The buildings began construction in FY 2022-2023 and 2023-
2024, and are expected to be completed in FY 2025-26.

.097 acres at 3000 Funston- This property has been permitted for the construction of one single-family
dwelling. The property will be sold to a household at or below 80% median family income as part of
AHFC’s Community Land Trust. Construction will commence pending legal proceedings. As of April 2023,
the project is still on-hold as the legal proceedings continue.

20 single-family dwellings were purchased from HACA. The dwellings will be fully renovated and sold to
households at or below 80% median family income as part of AHFC’s Community Land Trust. The
renovations will occur in phases with the last of the homes being completed sometime in FY 2021-22. As
of April 2022, seven of the single-family dwellings Phase One have been fully renovated and ready to be
inhabited. Three more units have been completed as of April 2023. The ten remaining units should be
completed by early FY 2025-26.

Pro-Lodge 5 (Rodeway Inn at 2711 South IH-35)- AHFC purchased a Rodeway Inn in May 2020 for $6.3
million. The 87-room facility is being renovated in phases and is currently being used as a non-
congregate shelter for homeless individuals that are part of the City’s HEAL program. Phases 1-3 have

45 of 118



City of Austin
Council Meeting May 21, 2026 File ID: 26-1753

been completed with Phase 3 including all major renovations to the interior and exterior of the facility.
Phase 4 has seen the permitting reviewing phase completed with construction expected to begin in late
FY 22-23. Phase 4 includes Americans with Disabilities Act (ADA) updates, creating a usable open space
and installing permanent security fencing.

The Candlewood Suites was purchased in August 2021 for $9.5 million. In June 2022, The City of Austin
entered into an agreement with Family Eldercare in the amount of $3.9 million to renovate the
Candlewood Suites into 78 units of Permanent Supportive Housing (PSH) for seniors who have
experienced homelessness. The hotel project has been renamed Pecan Gardens and is scheduled to
begin lease up in Fall 2023. The project was awarded 50 Project Based Vouchers through HACA in Feb
2022 and will also incorporate 28 Local Housing Vouchers, funded by the Housing Trust Fund. The Texas
Bungalows Hotel was purchased in February 2021 for $6.5 million. In June 2022, The City of Austin
entered an agreement with Integral Care in the amount of $1.6 million to renovate The Texas Bungalows
into 60 units of Permanent Supportive Housing (PSH) for adults who have experienced homelessness.
The hotel project has been renamed Bungalows at Century Park and is scheduled to begin lease up in
Winter 2023 or Spring 2024. Renovations have been delayed due to the foundation needing repair. This
work should be completed by Fall 2023. The project was awarded 50 Project Based Vouchers through
HACA in March 2021.

Balcones Terrace, a partnership with Foundation Communities, was awarded $16 million for acquisition
in August 2021. Balcones Terrace will include 123 affordable units, with 60 units of Permanent
Supportive Housing (PSH) for adults who have experienced homelessness.

5.30 acres at S. Pleasant Valley Road - This property was acquired in FY 2021-22. Two requests for
qualification solicitation were released in FY 2022- 23 following robust public engagement. The
development partners were selected by the AHFC Board of Directors and agreements to develop the
western property with 75 multifamily rental units reserved for very low-income households have been
executed; the eastern property will be developed with 38 ownership units reserved for households at or
below 60% to 80% median family income as part of AHFC’'s Community Land Trust program. The
multifamily project began construction in FY 2025-26 and is expected to be completed in FY 2026-27.
The ownership project began construction in FY 2025-26 and is expected to be completed in FY 2028-29.

18.48 acres at Grove Boulevard — AHFC acquired this property in FY 2022-23; additional property was
acquired by the City in FY 2023-24. AHFC is currently planning public engagement and the release of a
solicitation to develop the property with long-term affordable housing in FY 2025-26.

Midtown Flats — AHFC acquired this 40-unit naturally occurring affordable housing development in FY
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2021-2022 with the intention of preserving the long-term affordability at this property.

Soco 121 — AHFC acquired this 52-unit expiring Low Income Housing Tax Credit funded development in
FY 2022-23 with the intention of maintaining and preserving the long-term affordability at this property

City View at the Park Apartments — AHFC acquired this 70-unit, 55 years and over, expiring Low Income
Housing Tax Credit-funded development in FY 2022-23 with the intention of maintaining and preserving
the long-term affordability at this property, and with the intention of developing a second phase on
excess land on the site. The second phase is anticipated to include 100 units of permanent supportive
housing.
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Annual Goals and Objectives

AP-20 Annual Goals and Objectives
Goals Summary Information
See Table 5

Goal Descriptions

1 | Goal Name Homeless Assistance

Goal Persons experiencing homelessness are a high priority for services. This decision was made based on feedback from the
Description public process, including stakeholder input from homeless needs providers, public hearings, and the Consolidated Plan
survey. Homeless Assistance provides services to persons experiencing homelessness, persons living with HIV/AIDS,
victims of domestic violence, persons experiencing mental illness, unaccompanied youth, persons with chronic substance
abuse, and veterans.

2 | Goal Name Special Needs Assistance

Goal Special Needs activities will assist low to moderate-income Austinites by providing mental health services for at-risk youth,
Description childcare services, and services for seniors. This decision was made based on feedback from the public process, including
stakeholder input from homeless and special needs providers, public hearings, and the Consolidated Plan survey.

3 | Goal Name Renter Assistance

Goal The City of Austin’s update of the 2019 Comprehensive Housing Market Analysis identifies the need for affordable rental
Description housing in Austin. This analysis was echoed in every aspect of the public input process from service providers, government
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partners, policy makers, and community members. Renter Assistance, therefore, is a high priority for the City. Renter
Assistance activities will provide assistance that can make rent more affordable; tenants’ rights services; and financial
assistance for necessary rehabilitation to make rental units accessible.

Goal Name Homebuyer Assistance

Goal The City identified assistance to homebuyers as a high priority in the Consolidated Plan. The 2019 Housing Market Analysis

Description illustrates the difficulty for low to moderate-income households to transition from renting to buying a home with the
rising real estate market in Austin. Homebuyer Assistance provides counseling to renters wishing to become homebuyers.
This category includes the Down Payment Assistance program, which offers loans to qualifying low and moderate-income
homebuyers to help them buy their first home.

Goal Name Homeowner Assistance

Goal Homeowner Assistance is designed to: preserve the safety and livability of the housing of low-income homeowners,

Description allowing owners to stay in their homes; improve the City’s aging housing stock; and repair homes for existing
homeowners. These activities were identified as high priorities by stakeholders and community members. Overall,
Homeowner Assistance is a high priority in the Consolidated Plan.

Goal Name Housing Development Assistance

Goal The need for affordable housing for low to moderate-income renters, including special needs populations, and

Description homebuyers, was reflected in the 2019 Housing Market Analysis and public input received from the community. The City’s
main tool to create affordable housing is through financing to non-profit and for-profit developers. In addition, the City
encourages the development of affordable housing through developer incentives. The City has established Housing
Development Assistance as a high priority for the Consolidated Plan.

Goal Name Other Community Development

Goal Other Community Development Assistance includes capacity-building activities for non-profit organizations that are

Description focused on affordable housing development and workforce development, as well as support for small business

development.
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Estimate the number of extremely low-income, low-income, and moderate-income families to whom the
jurisdiction will provide affordable housing as defined by HOME 91.215(b)

The following chart depicts the income limits for HOME programs by household size in Fiscal Year 2025-2026, as determined by the Housing and
Urban Development Department.

FY 25-26 Income Limits Household Size
Median Income Limit 1 Person 2 Person 3 Person 4 Person 5 Person 6 Person 7 Person 8 Person

Extremely Low-Income
Households (0-30% of

MFI) $24,550 $28,050 $31,550 $35,050 $37,900 $40,700 $45,420 $50,560
Very Low—Income (50%

of MFI) $40,900 $46,750 $52,600 $58,400 $63,100 $67,750 $72,450 $77,100
Low Income: 80% of MFI $65,450 $74,800 $84,150 $93,450 $100,950 $108,450 $155,900 $123,400

HOME funded programs include Down Payment Assistance (DPA), Tenant Based Rental Assistance (TBRA), Homeowner Rehabilitation Loan
Program (HRLP), Rental Housing Development Assistance (RHDA), and Ownership Housing Development Assistance (OHDA) programs. The
following number of people were served by HOME funded programs in FY 24-25 by income level. The City will strive to serve the same or more
households in each category in Fiscal Year 2026-27.

FY 24-25 Households Served by Income Level (HOME Funded Programs)
Extremely Low-Income Households (0-30% MFI) 78
Very Low-Income Households (31%-50% MFI) 20
Moderate/Low Income (51%-80% MFI) 13
Total 111
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Projects

AP-35 Projects — 91.220(d)

Introduction

The City of Austin's planned projects are based on the City’s assessment of community needs as
identified in this Consolidated Plan, in related plans and policy documents, and on the ability of funds
identified in the Consolidated Plan to be leveraged or combined with other funds to meet the identified
needs. To the greatest extent possible, targeted funds will be used while resources with more
discretionary latitude will be used to address needs and activities that lack their own targeted funding
source. For instance, while the development of affordable housing is a critical issue for Austin, not all
Consolidated Plan funds will be used for the creation or preservation of affordable housing.

The City continues to require a high level of data quality, increased outcomes for persons exiting to
permanent housing, and a shortened length of stay. National Alliance to End Homelessness (NAEH) is
contracting with OrgCode Consulting to work with the shelter administrator to address shelter client
workflow, data quality, staffing changes, and housing case management for all shelter clients, and to
ensure that all client services are housing-focused with a rapid exit from shelter. In accordance with the
Federal Register Notice dated March 7, 2006, outcome measures are established for each activity as
follows:

Objectives:
e Create Suitable Living Environment;
e Provide Decent Affordable Housing;
e Create Economic Opportunities
Outcomes:
e Availability/Accessibility
e Affordability
e Sustainability

Additionally, the HEARTH Act, dated May 20, 2009, Division B - Homelessness Reform, established the
following outcomes for McKinney-Vento funded Homelessness Assistance programs, including ESG in
section 427: Length of Time Persons remain Homeless; Returns to Homelessness from Permanent
Housing Destinations; Number of Homeless Persons; Employment and Income Growth for Homeless
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Persons; Persons First time Homeless; Homelessness Prevention; Successful Housing Placement.

Projects
# Project Name
1 | Child Care Services
2 | Senior Services
3 | Mental Health Services
4 | ESG 25 City of Austin
5 | HOPWA AIDS Services of Austin
6 | HOPWA Project Transitions
7 | HOPWA Integral Care
8 | HOPWA Ashwell
9 | HOPWA Administration
10 | Tenant-Based Rental Assistance
11 | Architectural Barrier Removal (ABR) Program - Renter
12 | Tenants’ Rights Assistance
13 | Down Payment Assistance (DPA)
14 | Architectural Barrier Removal (ABR) Program - Owner
15 | Homeowner Rehabilitation Loan Program (HRLP)
16 | Minor Home Repair Program
17 | GO Repair! Program
18 | Rental Housing Development Assistance (RHDA)
19 | Ownership Housing Development Assistance (OHDA)
20 | CHDO Operating Expense Grants
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21

Infrastructure Development

22

Debt Service

23

HOME Administration

24

CDBG Administration

Table 7 - Project List

File ID: 26-1753

Describe the reasons for allocation priorities and any obstacles to addressing underserved

needs

Allocation priorities are based on the planning conducted for the FY 2024-2029 Consolidated Plan and
the FY 2026-27 Action Plan, the 2019 Housing Market Analysis, and guidance from the City Council. The
top affordable housing and community development priorities identified by the community via the

Consolidated Plan survey were: availability of affordable housing, services to prevent homelessness, job
training and/or job opportunities, mental health care and counseling, and affordable child care. See
Attachment | for a summary of the public comments received from the FY 2026-27 Action Plan

community needs assessment.
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AP-38 Project Summary

Project Summary Information

Project Title

Project ID

Target Areas

Annual Goals Supported
Priority Need(s) Addressed

Description

Target Date
Expected Resources

Estimate the number and
types of families that will
benefit from the proposed
activities

Location Description

Planned Activities

Child Care Services

Throughout the City of Austin
Special Needs Assistance
Special Needs Assistance

The City of Austin contracts with childcare providers to increase the
supply of and access to affordable, quality childcare for families with
low-income, including teen parents so they can attend school; and
families who are homeless, near homeless, or have disabled children in
need of temporary respite childcare, or need emergency childcare, or
have a parent who is participating in a residential substance abuse
treatment program. The programs serve children (ages: 0-12 years)
from low to moderate median -income families with gross incomes less
than 250% of the Federal Poverty Guidelines who reside within the
Austin City limits.

09/30/27
CDBG: $768,583 $756,670

Public service activities other than Low/Moderate Income Housing
Benefit: 192 families 189 families

Throughout the City of Austin

Child Care Services will increase the supply of and access to affordable,
quality childcare for families with low-income. Social service contracts
through APH will provide: 1) direct childcare services for teen parents
who are attending school; and 2) direct childcare services through the
Early Head Start child development program, including services to
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families in crisis, including homeless and near-homeless families, and
parents enrolled in self-sufficiency programs.

Project Title

Project ID

Target Areas

Annual Goals Supported
Priority Need(s) Addressed

Description

Target Date
Expected Resources

Estimate the number and
types of families that will
benefit from the proposed
activities

Location Description

Planned Activities

Senior Services

Throughout the City of Austin
Special Needs Assistance
Special Needs Assistance

The City of Austin contracts with a sub-recipient to provide financial
and housing-focused services that promote aging in place and help
prevent and protect seniors from becoming victims of abuse, neglect,
or financial exploitation. Clients must meet income, age, and residential
eligibility requirements.

09/30/27
CDBG: $130,814 $128,786

Public service activities other than Low/Moderate Income Housing
Benefit: 125 clients 123 families

Throughout the City of Austin

The Senior Services program provides case management; money
management services such as bill-payer; general public benefits
enrollment assistance or specialized assistance for SSI/SSDI income; and
housing stabilization services including homelessness prevention and
housing retention.
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Project Title

Project ID

Target Areas

Annual Goals Supported
Priority Need(s) Addressed

Description

Target Date
Expected Resources

Estimate the number and
types of families that will
benefit from the proposed
activities

Location Description

Planned Activities

Mental Health Services

Throughout the City of Austin
Special Needs Assistance
Special Needs Assistance

The Mental Health Services program provides access to holistic,
wraparound services and support to youth designated as at-risk, and
their families. The program's three components provide varying levels
of intervention: school-based intensive wraparound services,
community-based wraparound services, and summer camps. The
program, in partnership with the youth and their families, addresses
the needs and challenges of each youth's situation to improve their
functioning in school, the community, and at home.

09/30/27
CDBG: $198,819 $195,737

Public service activities other than Low/Moderate Income Housing
Benefit: 159 clients served 157 families

Throughout the City of Austin

Mental Health Services will be provided to at-risk youth and their
families. Services and support are customized to the needs of the youth
and family and are delivered utilizing a wraparound model.
Interventions focus on areas of basic needs, mental health services,
educational support and social enrichment. Services include mental and
behavioral health, self-sufficiency supports, enrichment services,
parental support and education; accessed through designated schools
and community centers.
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Project Title ESG 25 City of Austin
Project ID 4
Target Areas Throughout the City of Austin
Annual Goals Supported Homeless Assistance

Priority Need(s) Addressed = Homeless Assistance

Description Shelter Operations and Maintenance: The City has contracted with the
Salvation Army to operate a low-barrier shelter for homeless women
and women with children, all clients served in the planned shelter for
the FY 2025-26 Action Plan have low-to-moderate income and will be at
or below 50% of MFI. Emergency Solutions Grant (ESG) funds will be
used to provide maintenance and operations for this program. Rapid
Rehousing programs: There are currently two ESG-funded rapid
rehousing programs connecting homeless individuals referred through
Coordinated Entry system with safe and stable housing: The
Communicable Disease Unit of Austin Public Health (targeted to people
experiencing homelessness with HIV/AIDS); And the Downtown Austin
Community Court. HMIS funding will support HMIS-eligible expenses at
all ESG-funded programs and the project also includes funding for
administration.

Target Date 09/30/26
Expected Resources ESG: $643,478
Estimate the number and Homeless Person Overnight Shelter: 375

types of families that will

benefit from the proposed Rapid Re-housing: 50

activities
Location Description Throughout the City of Austin
Planned Activities The Austin Shelter for Women and Children will serve individuals with

its night sleeping and case management services. All clients will be
entered into the Homeless Management Information Systems
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database.

The Rapid Re-Housing program provides housing location, housing
stability case management and direct financial assistance to rapidly
rehouse people experiencing homelessness who are receiving services
from ESG-funded programs at the Downtown Austin Community Court.
Administration activities will support all of the above.
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Project Title

Project ID

Target Areas

Annual Goals Supported
Priority Need(s) Addressed

Description

Target Date
Expected Resources

Estimate the number and
types of families that will
benefit from the proposed
activities

Location Description

Planned Activities

FY25-26 HOPWA AIDS Services Austin (ASA)
5

Throughout the City of Austin

Special Needs Assistance

Special Needs Assistance

The City of Austin contracts with AIDS Services Austin to deliver services
for the HOPWA program. The goal of the HOPWA program is to prevent
homelessness and to support independent living of persons living with
HIV/AIDS.

09/30/27
HOPWA: $ 1,072,873

Public Service Activities other than Low/Moderate Income Housing
Benefit (Permanent Housing Placement): 30

Public Service Activities other than Low/Moderate Income Housing
Benefit (Supportive Services/Housing Case Management): 29

Tenant Based Rental Assistance/Rapid Rehousing: 29

Homelessness Prevention (Short-term Rent, Mortgage, and Utility
Assistance): 280

Throughout the City of Austin

AIDS Services of Austin will provide Housing Case Management, Tenant
Based Rental Assistance, Permanent Housing Placement Services, and
Short-Term Rent, Mortgage and Utility Assistance.
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Project Title

Project ID

Target Areas

Annual Goals Supported
Priority Need(s) Addressed

Description

Target Date
Expected Resources

Estimate the number and
types of families that will
benefit from the proposed
activities

Location Description

Planned Activities

FY25-26 HOPWA Project Transitions (PT)
6

Throughout the City of Austin

Special Needs Assistance

Special Needs Assistance

The City of Austin contracts with Project Transitions to deliver services
for the HOPWA program. The goal of the HOPWA program is to prevent
homelessness and to support independent living of persons living with
HIV/AIDS. With the opening of the new facility-based housing, Project
Transitions will no longer utilize master leasing, but instead offer facility
based housing along with wraparound services.

09/30/27
HOPWA: $1,430,498
Facility Based Housing: 101

Public Service Activities other than Low/Moderate Income Housing
Benefit (Supportive Services/Housing Case Management): 101

Throughout the City of Austin

Project Transitions will provide Facility-Based Housing and Supportive
Services.
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Project Title

Project ID

Target Areas

Annual Goals Supported
Priority Need(s) Addressed

Description

Target Date
Expected Resources

Estimate the number and
types of families that will
benefit from the proposed
activities

Location Description

Planned Activities

FY25-26 HOPWA Austin Travis County Integral Care (ATCIC)
7

Throughout the City of Austin

Special Needs Assistance

Special Needs Assistance

The City of Austin will contract with Integral Care to deliver services for
the HOPWA program. The goal of the HOPWA program is to prevent
homelessness and to support independent living of persons living with
HIV/AIDS.

09/30/27
HOPWA: $161,322

Public Service Activities other than Low/Moderate Income Housing
Benefit (Permanent Housing Placement): 5

Public Service Activities other than Low/Moderate Income Housing
Benefit (Short Term Supportive Housing): 24

Homelessness Prevention (Short-term Rent, Mortgage, and Utility
Assistance): 70

Throughout the City of Austin

Integral Care will provide Permanent Housing Placement, Short Term
Supportive Housing, and Short-term Rent, Mortgage, and Utility
Assistance.
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Project Title

Project ID

Target Areas

Annual Goals Supported
Priority Need(s) Addressed

Description

Target Date
Expected Resources

Estimate the number and
types of families that will
benefit from the proposed
activities

Location Description

Planned Activities

FY25-26 HOPWA ASHwell (ASH)
8

Throughout the City of Austin
Special Needs Assistance
Special Needs Assistance

The City of Austin will contract with ASHwell to deliver services for the
HOPWA program. The goal of the HOPWA program is to prevent
homelessness and to support independent living of persons living with
HIV/AIDS.

09/30/27
HOPWA: $62,736

Homelessness Prevention (Short-term Rent, Mortgage, and Utility
Assistance): 18

Throughout the City of Austin

ASHWell will provide Short-term Rent, Mortgage, and Utility Assistance.
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Project Title

Project ID

Target Areas

Annual Goals Supported
Priority Need(s) Addressed
Description

Target Date

Expected Resources

Estimate the number and
types of families that will
benefit from the proposed
activities

Location Description

Planned Activities

FY25-26 HOPWA Administration (COA)

9

Throughout the City of Austin

Special Needs Assistance

Special Needs Assistance

Funds provide administrative costs for programs.
09/30/27

HOPWA: $84,353

N/A- Funds provide administrative costs for programs.

Throughout the City of Austin

Administration of federal programs.
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Project Title Tenant-Based Rental Assistance
Project ID 10
Target Areas Throughout the City of Austin
Annual Goals Supported Homeless Assistance

Priority Need(s) Addressed = Homeless Assistance

Description The Tenant-Based Rental Assistance (TBRA) program provides rental-
housing subsidies to eligible individuals and families experiencing
homelessness.

Austin Housing oversees the Housing Authority of the City of Austin
(HACA), a local Public Housing Authority, as the subrecipient of HOME
TBRA funds, and works with ECHO (TX-503 Continuum of Care Lead
Agency) to use the funding source as a Permanent Housing program
(RRH) by braiding with other unrestricted local funds. This allows the
HOME TBRA program to serve households experiencing literal
homelessness who have been identified through the local Coordinated
Entry (CE) system and to track program outcomes in the local HMIS
database. HACA administers the TBRA subsidies for the program.
Through the CE process, ECHO sends eligible program referrals to
service providers with agencies who have established a Moratorium of
Understanding to leverage existing funds for supportive services,
allowing the creation of a RRH program. Current direct service
providers, such as Caritas of Austin and The Salvation Army, work
together to ensure that at least 95 households move into permanent
housing and are served through the program annually.

Target Date 09/30/26

Expected Resources HOME: $1,419,448
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Estimate the number and
types of families that will
benefit from the proposed
activities

Location Description

Planned Activities

Tenant-based rental assistance/Rapid Rehousing: 65 Households

Throughout the City of Austin

The Austin Housing Finance Corporation (AHFC) will oversee the TBRA
program and will contract with The Housing Authority of the City of
Austin (HACA) to administer the program.
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Project Title

Project ID

Target Areas

Annual Goals Supported
Priority Need(s) Addressed

Description

Target Date

Expected Resources

Estimate the number and
types of families that will
benefit from the proposed
activities

Location Description

Planned Activities

Down Payment Assistance (DPA)
13

Throughout the City of Austin
Homebuyer Assistance
Homebuyer Assistance

The purpose of the Down Payment Assistance (DPA) program is to
assist low- and moderate-income first-time homebuyers by providing
them with down payment and closing cost assistance. The program
increases housing opportunities to eligible households. Eligible income
is at or below 80% of MFI.

09/30/26
HOME: $891,073
HOME Program Income: $100,000

Direct Financial Assistance to Homebuyers: 15 Households Assisted

Throughout the City of Austin

The DPA program provides a Standard DPA in the form of a 0% interest,
deferred-forgivable loan in an amount no less than $1,000 and up to a
maximum amount of $14,999, with a minimum affordability period of
five years. Shared Equity DPA provides funding of no less than $15,000
and up to a maximum amount of $40,000, with a minimum affordability
of 10 years. The loan will be forgiven at 10 years, and the borrower will
still be responsible for paying a percentage of equity gained that is
equal to the percentage of the Housing Department’s portion of the
original sales price will be added to the payoff balance. The loan is
forgiven after 10 years and the shared equity is forgiven after 10 years.
A lien will be placed on the property to ensure repayment. Shared
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equity loans include three components: shared equity, a purchase
option, and right of first refusal.
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Project Title

Project ID

Target Areas

Annual Goals Supported
Priority Need(s) Addressed

Description

Target Date
Expected Resources

Estimate the number and
types of families that will
benefit from the proposed
activities

Location Description

Planned Activities

Architectural Barrier Removal (ABR) Program - Owner
14

Throughout the City of Austin

Homeowner Assistance

Homeowner Assistance

The Architectural Barrier Removal (ABR) program for owners- The ABR
program for owners modifies or retrofits the living quarters of eligible,
low-income elderly and disabled homeowners. The program increases
the accessibility of the residences through the removal of architectural
barriers to mobility. ABR modifications allow clients to remain in their
homes and increase self-sufficiency. No more than $20,000 per home
per year can be provided to a single home through the program. Eligible
income is at or below 80% of MFI.

09/30/26
CDBG: $1,191,824

Homeowner Housing Rehabilitated: 60 Unduplicated Household
Housing Units.

Throughout the City of Austin

The ABR program for homeowners, funds physical improvements in
housing units; funded activities are limited to improvements that
remove architectural barriers that restrict mobility and accessibility,
and that are part of the structure and permanently affixed, such as
wheelchair ramps, handrails and more.
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Project Title

Project ID

Target Areas

Annual Goals Supported
Priority Need(s) Addressed

Description

Target Date

Expected Resources

Estimate the number and
types of families that will
benefit from the proposed
activities

Location Description

Planned Activities

Homeowner Rehabilitation Loan Program (HRLP)
15

Throughout the City of Austin

Homeowner Assistance

Homeowner Assistance

The purpose of the Homeowner Rehabilitation Loan Program (HRLP) is
to assist low- and moderate-income homeowners with bringing their
homes up to building code standards, with repairs to the foundation,
roof, plumbing, HVAC system, electrical system, and other major
interior and exterior repairs. The property must be located within the
City limits of Austin. The program provides financial assistance to
address substandard housing conditions that exist on a homeowner's
property. The result is that decent, safe and sanitary housing is
restored. Eligible income is at or below 80% of MFI.

09/30/26
CDBG: $422,288
CDBG Revolving Loan: $40,000

Homeowner Housing Rehabilitated: 6 Household Housing Units will be
serviced.

Throughout the City of Austin

The HRLP assists low-income homeowners in the form of a 0% interest,
deferred-forgivable loan, in an amount not less than $7,500 and up to a
maximum of $75,000 for rehabilitation, and $110,000, for historical
preservation. If it is determined that it is economically infeasible to
rehabilitate a property, reconstruction is necessary. For reconstruction,
assistance is provided up to a maximum amount of $350,000 or 125%
loan-to-value based on the after-reconstruction appraised market
value. A twenty (20) year lien will be placed on properties
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reconstructed. There will be a shared equity, purchase option, and right
of first refusal component to the lien.
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Project Title

Project ID

Target Areas

Annual Goals Supported
Priority Need(s) Addressed

Description

Target Date
Expected Resources

Estimate the number and
types of families that will
benefit from the proposed
activities

Location Description

Planned Activities

Minor Home Repair Program
16

Throughout the City of Austin
Homeowner Assistance
Homeowner Assistance

The Minor Home Repair Program makes repairs to alleviate life-
threatening living conditions, and health and safety hazards for low- to
moderate-income homeowners. Households residing within Austin City
limits and with incomes at or below 80% of MFI are eligible. Eligible
households can receive up to $7,500 for home repairs per year.

09/30/26
CDBG: $609,801

Homeowner Housing Rehabilitated: 82 Household Housing Units will be
serviced.

Throughout the City of Austin

The program provides minor home rehabilitation activities related to
maintaining a healthy, safe, affordable and sustainable housing stock
for low- to moderate-income homeowners. Eligible program services
include electrical, plumbing, roof, heating/cooling systems, structural
carpentry, and other interior and exterior minor home repairs.
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Project Title Rental Housing Development Assistance (RHDA)
Project ID 18
Target Areas Throughout the City of Austin
Annual Goals Supported Housing Development Assistance

Priority Need(s) Addressed = Housing Development Assistance

Description
The Rental Housing Development Assistance (RHDA) program provides

opportunities to create and retain affordable rental units for low- and
moderate-income households, and low-income persons with special
needs. RHDA provides below-market-rate financing to nonprofit and
for-profit developers for the acquisition, new construction, or
rehabilitation of affordable rental housing. RHDA serves households at
or below 50% of MFI with a target of serving households at or below
30% of MFI. The City of Austin currently has four certified CHDOs
developing rental housing through the use of HOME CHDO funds-
Blackland Community Development Corporation, Accessible Housing
Austin. Blackshear Neighborhood Development Corporation and
Guadalupe Neighborhood Development Corporation (GNDC).

Target Date 09/30/26

Expected Resources HOME CHDO: $251,001
CDBG Revolving Loan: $55,000
HOME Program Income: $100,000
Estimate the number and Rental units constructed:

types of families that will

benefit from the proposed Federal Funds: 2

activities Other (CHDO): 4

Location Description Throughout the City of Austin
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Planned Activities RHDA will increase the supply of affordable rental units for income-
eligible households. Units created will be restricted to households with
incomes at or below 50% MFI. Depending on the project, the units may
be for one or more of several underserved populations: seniors,
children, persons with disabilities, and people experiencing chronic
homelessness, including veterans experiencing chronic homelessness.
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Project Title

Project ID

Target Areas

Annual Goals Supported
Priority Need(s) Addressed

Description

Target Date
Expected Resources

Estimate the number and
types of families that will
benefit from the proposed
activities

Location Description

Planned Activities

Ownership Housing Development Assistance (OHDA)
19

Throughout the City of Austin

Housing Development Assistance

Housing Development Assistance

The Ownership Housing Development Assistance (OHDA) program
works with lenders, and nonprofit and for-profit developers to leverage
City and federal funds to increase homeownership opportunities for
low- to moderate-income buyers. Activities include: 1) the acquisition
and development of land; 2) the acquisition and rehabilitation of
residential structures; 3) the acquisition of new or existing housing
units; and 4) the construction of new housing, all for sale to income-
eligible households at or below 80%of MFI.

09/30/26
HOME CHDO: $251,001

Other (CHDO): 1

Throughout the City of Austin

OHDA will increase the supply of affordable homeownership units for
income-eligible households. OHDA activities using HOME funds that
provide direct financial assistance to homebuyers will use the
"recapture" method combined with a shared equity model. This
ensures that HOME funds are returned for other HOME-eligible
activities. For OHDA activities using HOME funds that provide funding
to a developer, the "resale" method will be used to ensure affordability
throughout the affordability period.
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Project Title

Project ID

Target Areas

Annual Goals Supported
Priority Need(s) Addressed

Description

Target Date
Expected Resources

Estimate the number and
types of families that will
benefit from the proposed
activities

Location Description

Planned Activities

CHDO Operating Expense Grants

20

Throughout the City of Austin

Other Community Development Assistance
Other Community Development Assistance

The Community Housing Development Organizations (CHDO) Operating
Expenses Grant program provides financial support to eligible, City-
certified CHDOs actively involved in housing production or expected to
begin production within 24 months. Under the terms of the grant,
CHDOs must access CHDO set-aside funds to produce affordable
housing for the community. Funding can only be used for the
organization's operating expenses and cannot be used on project-
related expenses.

09/30/26
HOME (CO): $167,333

Community Housing Development Organizations: 2

Throughout the City of Austin

CHDO Operating Expenses Grants are used to supplement a CHDO's
operating funds. HOME regulations prohibit the use of these funds on
project-related costs, and therefore, no families will directly benefit
from this activity.

Eligible CHDOs will receive financial assistance to support their
operations as affordable housing providers. Financial support to CHDOs
allows them to maintain or increase their capacity to create affordable
rental and homeownership units.
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Project Title

Project ID

Target Areas

Annual Goals Supported
Priority Need(s) Addressed

Description

Target Date
Expected Resources

Estimate the number and
types of families that will
benefit from the proposed
activities

Location Description

Planned Activities

Infrastructure Development

21

Throughout the City of Austin

Other Community Development Assistance
Other Community Development Assistance

This project will invest in LMI communities and community based
organizations to provide better services and stronger infrastructure.
The 2024 Consolidated Plan Community Needs survey indicated
investing in infrastructure, particularly in low- and moderate-income
(LMI) neighborhoods, is a top priority for many Austinites.
Infrastructure provides opportunity for growth, development, and
community activation to prevent displacement.

09/30/26
CDBG: $2,461,237

Public Facility or Infrastructure Activities other than Low/Moderate
Income Housing Benefit: 13,480 (Low-Moderate Area Benefit)

Throughout the City of Austin

This project will fund infrastucture development in qualifying areas.
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Project Title

Project ID

Target Areas

Annual Goals Supported
Priority Need(s) Addressed

Description

Target Date
Expected Resources

Estimate the number and
types of families that will
benefit from the proposed
activities

Location Description

Planned Activities

Debt Service

22

Throughout the City of Austin

Other Community Development Assistance
Other Community Development Assistance

East 11th and 12th Street Debt Service: The city secured a $9,035,000
HUD Section 108 Loan Guarantee to implement the East 11th and 12th
Streets revitalization project. A portion of these funds were used by the
City of Austin for acquisition, relocation, demolition and other
revitalization expenses on East 11th and 12th Street. Funds were also
loaned to the Austin Revitalization Authority (ARA) for the construction
of the Street-Jones and Snell Buildings on E 11th Street. The debt
service will be paid from small business loan repayments through 2026.

09/30/26
Section 108 Program Income: $300,000

N/A

Throughout the City of Austin

Debt Servicing for Revitalization
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AP-50 Geographic Distribution — 91.220(f)

Description of the geographic areas of the entitlement (including areas of low-income and
minority concentration) where assistance will be directed

The City of Austin does not currently direct its investments in specific target areas.

Geographic Distribution

Target Area Percentage of
Funds

Throughout the City of
Austin 100

Table 8 - Geographic Distribution
Rationale for the priorities for allocating investments geographically

The City of Austin does not currently direct its investments in specific geographic areas.
Discussion

While the City of Austin does not currently target investments to specific geographic areas, it considers
the geographic dispersion of affordable housing to be a core value in the investment of affordable
housing-related activities with federal and local funds. The City supports providing affordable housing in
areas outside of low-income neighborhoods, thereby reducing racial and ethnic segregation,
deconcentrating poverty, and providing for more economic opportunities for low-income households.
The City’s Housing Department provides funding preference through a scoring matrix system which
awards points to projects that assist in the dispersion of affordable housing stock throughout the
community, to focus on areas in Austin where there is a shortage of affordable housing. As a result of
this focus, the Housing Department has achieved greater geographic dispersion in the units it has
funded in recent years.

In 2019, Council adopted geographic affordable housing goals by both Council District and by 2016
Mobility Bond Corridors. These goals have resulted in revisions to program guidelines and other city
policies to ensure affordable housing is created throughout Austin as articulated by the community in
both the Housing Blueprint and Imagine Austin, the City’s Comprehensive Plan.
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Affordable Housing

AP-55 Affordable Housing —91.220(g)

Introduction

Affordable housing is a critical priority for the City of Austin. The need for affordable housing for
extremely low and moderate-income renters, special needs populations, and homebuyers is evident in
the 2019 Housing Market Analysis and in public input received from the community. Feedback received
during the FY 2026-27 Action Plan Community Needs Assessment period makes clear that this is still a
prioritized need in Austin. Housing affordability in Austin has continued to decline among many
segments of the population but particularly among very low-income households making between 30%
and 50% MFI, and extremely low-income households making between 0% and 30% MFI. Many service
providers cited the lack of affordable housing as having a ripple effect, negatively impacting the ability
to provide a stable foundation of opportunity for the clients they serve.

The Action Plan must specify goals for the number of homeless, non-homeless, and special needs
households to be provided with affordable housing within the program year. The plan must also indicate
the number of affordable housing units that will be provided by program type, including rental
assistance, production of new units, rehabilitation of existing units, or acquisition of existing units. For
the purpose of this section, the term “affordable housing” is defined in the HOME regulations at 24 CFR
92.252 for rental housing and 24 CFR 92.254 for homeownership.

Discussion

Long-term Affordability

The Housing Department and Austin Housing Finance Corporation (AHFC) use a shared equity model to
allow income-eligible homebuyers and homeowners to obtain substantial mortgage assistance or
housing reconstruction services, in exchange for provisions that preserve affordability in Austin by
recapturing funds to assist another subsequent low to moderate-income buyer to purchase the home.

The City has prioritized resources for its long-term affordability program through expanding AHFC’S
portfolio of Community Land Trust homes (CLT). A Community Land Trust (CLT) preserves public
investment in affordability, allowing preservation into perpetuity. The CLT retains ownership of the land,
while the homeowner owns the home. The CLT limits the sales price and requires subsequent buyers be
income eligible. CLT homeowners receive a predetermined share of the appreciation when the unit is re-
sold. This model provides opportunities for low to moderate-income households to buy the home at an
affordable price. The Austin Community Land Trust (ACLT) was designed with policies to further the
City’s obligation to affirmatively further fair housing and includes a method to prioritize applicants
affected by gentrification and displacement. ACLT will implement a lottery and application process for
the available homes through the website, ACLT-Homes.org. ACLT-Home.org is the online platform to
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educate the community on the Austin Community Land Trust, how to apply, and how to move through
the home-buying process. ACLT currently has 15 homes occupied and 28 homes for sale throughout FY
21-22 and 22-23.

AHFC receives a 100% property tax exemption on all land it owns. AHFC may partner with affordable
housing developers through purchase of land and a long-term leasehold deed of trust held by AHFC. The
benefit of AHFC's property tax exemption helps sustain the project viability and affordability. This
structure is typically used when the affordable housing development meets several key criteria, among
them: location on/near a transit-oriented development or transit corridor, proximity to critical services
and amenities, placement in a high-opportunity area and a commitment to serve low-income
households.

Preservation of Affordable Housing

The Housing Department regularly examines the loss of existing affordable housing stock in the
community and recently joined the Texas Affordable Housing Preservation Coalition. The Housing
Department will develop and share data to strengthen coordination and increase opportunities for
preservation in high opportunity areas (places with access to amenities or community attributes that
can increase economic mobility for their residents). Additional strategies to preserve affordable housing
include:

® Maximize partnerships to promote programs and services, and preserve affordable housing
stock

® Explore educational and outreach initiatives to ensure low-income households have avenues
through education to remain in affordable housing
Pursue strategies to bring forward resources and to increase long-term, permanent affordability
Develop data regarding the condition of Austin's housing units, including unit counts for
subsidized properties

The Housing Department is working to produce a comprehensive strategy to preserve affordability by
coordinating with local partners to identify and preserve affordable housing.

Geographic Dispersion

The City balances investment in gentrifying areas with the need for creating affordable housing in high
opportunity areas - a strategy recommended in Uprooted: Residential Displacement in Austin’s
Gentrifying Neighborhoods & What Can be Done About It. Investment in affordable housing in areas
outside of low-income neighborhoods is being prioritized, with the goal of reducing racial and ethnic
segregation, deconcentrating poverty and providing economic opportunities for low-income
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households.

The City offers development incentives which provide waivers to site development regulations in
exchange for affordable housing. The majority of these policies apply to geographic areas including high
opportunity areas.

Other Initiatives

In 2017, the Austin City Council adopted the Austin Strategic Housing Blueprint, a ten-year community
plan to align resources, ensure a unified strategic direction, and facilitate community partnerships to
reach the City’s affordable housing goals. The Austin Strategic Housing Blueprint set a goal of creating
135,000 housing units by 2028, with housing available at each level of income distributed across the
council districts. The Austin Strategic Housing Blueprint Scorecard for 2020, produced by HousingWorks

Austin, demonstrates the City’s progress in meeting various goals set in the plan.

The City continues working towards meeting the following goals established in the Strategic Housing
Blueprint, using both federal and local funding, by 2028. The following progress is outlined in the Austin
Strategic Housing Blueprint Scorecard for 2020.
® 20,000 Housing Units Affordable to 30% MFI and Below- 28 units affordable to households
earning at or below 30% MFI were produced in 2020, 90 fewer than the 118 built in 2019. The
28 units built in 2020 brings the three-year total number of units affordable to households
earning at or below 30% MFI produced to 238.
® 25,000 Housing Units Affordable to 31-60% MFI and Below- 911 housing units affordable to
households earning between 31-60% MFI were produced in 2020, 1,780 fewer than those built
in 2019. A total of 4,884 units affordable to households making between 31-60% MFI have been
constructed over the past three years.
e 15,000 Housing Units affordable to 61-80% MFI and below- 1,283 housing units affordable to
households earning between 61-80% MFI constructed in 2020. Over the past three years, 1,888
units affordable to households earning 61-80% MFI have been constructed.

In 2019, Council adopted geographic affordable housing goals by Council District and by 2016 Mobility

Bond Corridors. These goals have informed revisions to program guidelines to ensure affordable housing
is created.
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AP-60 Public Housing — 91.220(h)
AP-60 Public Housing —91.220(h)

Introduction

The City of Austin is served by two Public Housing Authorities (PHAs): The Housing Authority of the City
of Austin (HACA) and the Housing Authority of Travis County (HATC). These agencies work
independently of the City of Austin and Travis County, but share updates on progress through regular
meetings with City staff.

HACA is a partnering agency in the development of the Regional Analysis of Impediments, Housing
Market Analysis, and Consolidated Plan.

HACA administers the City’s tenant based rental assistance (TBRA) program. Currently, the TBRA
program provides vouchers for households experiencing homelessness, with referrals taken from the
Coordinated Assessment system. The program blends HOME TBRA housing coupons and supportive
services through General Fund activities, known locally as the Armadillo Avenue Program, and has
enabled households experiencing homelessness to access Permanent Housing. The TBRA program will
serve all the City of Austin addresses including those in both the City’s full purpose and extra-territorial
jurisdictions.

Considering the great need for affordable housing to house the homeless, in FY 25-26, HACA will enter
into an agreement for Housing Assistance Payments (HAP) Contracts with ten properties to provide
permanent supportive housing to people experiencing homelessness in the City of Austin. The ten
properties comprise projects recommended to receive housing choice voucher (HCV) project-based
vouchers (PBV) and Veterans Affairs Supportive Housing (VASH) housing choice project-based vouchers
based on a request for proposal. Foundation Communities’ Burleson Studios will receive 30 regular
PBVs and 20 VASH PBVs. Foundation Communities’ Skyline Terrace will receive 10 regular PBV units. The
Cairn Point project by Caritas of Austin and the Vecino Group will receive 30 regular PBVs and 20 VASH
PBVs. SAFE Alliance was awarded regular PBVs at two projects — 30 at The Lancaster, and 25 at The
Sasha. Lifeworks’ The Works at Tillery will receive 25 PBVs. Family Eldercare’s Real Gardens will receive
25 regular PBVs and and10 VASH PBVs. The Rozz with SGI Ventures received 25 regular PBVs and 15
VASH PBVs. Ten VASH PBVs were awarded to the Austin Housing Finance Corporation’s Country Inn
hotel Conversion project. Finally, Elizabeth Properties’ Kensington Apartments will receive 25 VASH
PBVs. Committing these new 200 PBVs and 100 VASH PBVs reflect HACA's dedication to expanding
supportive housing and services to vulnerable homeless individuals and those experiencing chronic
homelessness. HUD regulations and HACA's HCV Administrative Plan allows HACA to project-base up to
20 percent of its allocated vouchers plus an additional 10% above the 20% limit to units designated to
serve the homeless or veterans. The 200 PBV and 100 VASH PBVs, coupled with the existing 441 PBVs,
reflects a total of 741 PBVs or 12.3% of HACA's overall voucher allocation.
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HACA’s PHA Annual and Five-Year Plan provides comprehensive information on actions that HACA has
planned or considered for implementation in the next year to address the need for low-income
subsidized housing.

Actions planned during the next year to address the needs to public housing

In FY 2026-27, HACA is introducing a revamped homeownership program. The new HACA
Homeownership Program engages and supports HACA resident families (Housing Choice Voucher
participants as well as our residents in Project Based Rental Assistance properties) as they seek to
purchase their first home. Support is provided to help families understand and navigate HACA's
homeownership opportunities. These include:

Prospect Heights at Rosewood: Through HACA's partnership with Habitat for Humanity, homeownership
opportunities will be available to twelve HACA resident families at the newly redeveloped Pathways at
Rosewood Courts. By 2025, HACA expects twelve townhome style homes to be built at Rosewood for
sale to qualified residents and their families.

Down Payment Assistance Program: HACA’s down payment assistance program will contribute up to
$10,000 towards closing costs and/or the down payment to qualified applicants when they purchase a
Rosewood home. Assistance is provided in the form of a deferred second mortgage with no monthly
payments and forgiven once program requirements are fulfilled.

Eligibility requirements for these programs include:

First time homebuyer (or have not owned a home in the past three years)
HACA resident in good standing

U.S. Citizen or Legal Permanent Resident

Income from stable employment over the last two years

Credit and income requirements based on household size

The HACA homeownership team also supports families in connecting them to community partners for
assistance with credit counseling, financial education, and helping connect with and navigate other first
time home buying programs. Prospect Heights at Rosewood is currently under construction and the
projected completion date is in 2025.

HACA continues to support the coordination of Resident Councils at each of the 18 low-income
subsidized housing properties. All property residents are considered members of their Resident Council
and are encouraged to participate in meetings and decision-making at their properties. The opportunity
to become leaders at their properties, voice concerns about program operations, and advocate for
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necessary changes often serves as a springboard for households to become further involved in the
community and plan specific goals for achieving economic and housing self-sufficiency.

Housing Authority of Travis County (HATC)

HATC administers the Continuum of Care Grant (homeless), Housing Choice Voucher (HCV); Mainstream
Voucher Program; Emergency Housing Vouchers (ARPA); Project Based Rental Assistance Program
(PBRA); Manor Town Apartment Homes; and Carson Creek Duplexes. The largest of these programs is
the Housing Choices Vouchers serving 680 units. HATC receives a Continuum of Care (COC) Grant for 74
units to provide assistance for homeless individuals and families in the Austin Travis County
Metropolitan area. HATC is a collaborative participant in the Permanent Supportive Housing (PSH)
community to assist in developing a financial model for a multi-jurisdictional solution to fund PSH in
Austin. To further assist housing the homeless population in the county, HATC adopted a homeless
preference for the waiting list and subsequently entered into a Memorandum of Understanding (MOU)
with ECHO for direct referral to the HCV waiting list from coordinated entry. This preference allows the
most vulnerable homeless participants to receive housing without needing to wait for the waiting list to
open.

In June 2021, HATC was awarded 34 Emergency Housing Vouchers (EHV) through The American Rescue
Plan Act of 2021. The EHV vouchers are provided to help assist individuals and families who are one of
the following: homeless; at risk for homelessness; fleeing or attempting to flee domestic violence, dating
violence, sexual assault, stalking, or human trafficking; or recently homeless. HATC entered into MOUs
with two partnering agencies within the community to ensure households receive wrap around services
to address each family’s individual needs.

In 2021, HATC was selected by HUD for admission to Cohort 1: Overall Impact of Moving to Work
Flexibility of the Moving to Work (MTW) Demonstration Program. The MTW designation provides HATC
the opportunity to design and test innovative, locally designed housing and self-sufficiency strategies.
The redesign of the HCV program must meet three statutory objectives which include: reduce cost and
achieve greater cost effectiveness in federal expenditures; promote self-sufficiency; and increase
housing choice for participants.

The City of Austin is committed to continuing its support of partnerships and efforts that will improve
public housing and resident initiatives and will continue coordinating with both HACA and HATC in FY
2026-27 to inform public housing residents of affordable housing programs and opportunities.

On March 7, 2019, AHFC-approved a $1 million loan to HATC for the rehabilitation of one of its public
housing properties, Eastern Oaks. The 30-unit multifamily property was built in 1982 and was in need of
substantial rehabilitation. AHFC provided $1,000,000 in local Housing Trust Fund dollars, as part of
HATC’s $3.25 million rehabilitation project. All 30 units will be affordable to households at or below 30%
MFI for 99 years.
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Actions to encourage public housing residents to become more involved in management and
participate in homeownership [SB1]

The City of Austin collaborates closely with local PHA officials to ensure that City housing programs are
responsive and linked to the needs of public housing households. As previously noted, each of HACA's
18 low-income subsidized housing properties maintains a Resident Council designed to directly involve
individuals in their community’s management and decision-making process. Participation in community
management empowers households to become further involved in their communities, and to plan
specific goals for achieving economic and housing self-sufficiency.

The Housing Authority of the City of Austin (HACA) continues to move families toward self-sufficiency.
HACA’s down payment assistance program provides qualified families participating in the Project Based
Rental Assistance properties or Housing Choice Voucher programs with a $10,000 forgivable loan to be
applied towards the down payment on a new or existing home. If the applicant meets all program
criteria for the first five years, then the loan is forgiven. Through HACA’s subsidiary, Austin Affordable
Housing Corporation (AAHC), HACA's Six Star program provides another alternative for those who are
ready to move out of public housing but have not met all the criteria to purchase a home. The Six-Star
program allows households to reside at one of AAHC's apartment homes at a rate lower than the fair
market rental rate. The rent amount increases slightly over the course of the three-year program, until
the fair market rent is reached. The Six Star program allows participants to continue to learn financial
management skills and work toward goals that will support sustainable economic and housing self-
sufficiency and ultimately homeownership.

If the PHA is designated as troubled, describe the manner in which financial assistance will be
provided or other assistance

Neither the Travis County Housing Authority nor the Housing Authority of the City of Austin (HACA) is
designated as troubled.

Discussion

See the sections above.
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AP-65 Homeless and Other Special Needs Activities — 91.220(i)

Introduction

In December 2020, the City hired the Homelessness Strategy Officer to coordinate between public
housing providers, mental health, and service agencies who address homelessness prevention and
housing. The City of Austin Homelessness Strategy Office provides a coordinated implementation of
responses to homelessness across City departments.

The City coordinates the administration of the Emergency Solutions Grant (ESG) funding with local and
state funding of homeless services. ESG funding serves adult single women and women with children
with emergency shelter, and the single adult homeless population with rapid rehousing services. User
licenses and eligible equipment for the Homeless Management Information System (HMIS) and
administration for the program are also provided with grant funding. The Ending Community
Homelessness Coalition (ECHO) is the lead planning entity on homeless issues in Austin/Travis County.
As the Collaborative Applicant and HMIS Lead Agency, ECHO completes Austin's Continuum of Care
(CoC) NOFA Collaborative Application and annual reports. ECHO also coordinates the annual Point in
Time (PIT) Count, as well as the Homeless Management Information System (HMIS). The City allocates
general fund dollars to support ECHO staff and programs. ECHO manages the Coordinated Entry System
(CE)—a standardized intake process. The CE system simplifies the client referral process for Permanent
Housing and ESG funded programs. ECHO follows the Continuum of Care CE Written Standards.

The Downtown Austin Community Court (DACC) works to address the quality-of life issues of all
residents in downtown Austin through swift sentencing of public order offenders. DACC’s Case
Management provides long term services to individuals experiencing homelessness. Austin Public Health
(APH) currently oversees DACC’s ESG funded rapid rehousing program (RRH). Through RRH, DACC serves
the homeless through basic needs provision, financial assistance, housing relocation and stabilization
assistance, and support services so clients can stay in permanent housing.

The City has provided subsidies for the creation of 1,500+ permanent supportive housing (PSH) units
since 2017. Between 2017 and 2023 the City of Austin has created 472 PSH units through tenant-based
and project-based subsidies. There is expected to be an additional 300+ PSH site-based units and 15
Continuum of Care units (i.e., reserved for referral from the CoC) leasing up before the end of 2023. An
additional estimated 960 units of PSH and 21 Continuum of Care units are in development and are
expected to lease up by the end of 2026. The City also has a dedicated staff member to work closely
with ECHO in promoting this PSH goal.

The Austin Strategic Housing Blueprint also supports the production of 100 PSH units each year, with
half of those units housing people experiencing homelessness. In order for Austin to address
homelessness, all programs across the system strive to achieve performance benchmarks; programs
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target resources to households that would become homeless if assistance were not provided; and
persons in transitional housing rapidly exit into permanent housing within 12 months.

In 2020, the City began the hotel conversion strategy to help reach the goal of generating PSH units. The
Housing Department worked with the Office of Real Estate Services (ORES) to acquire existing hotel
properties to convert to PSH. The first of the acquisitions was the 85 room Rodeway Inn at 2711 S. I-35.
The hotel, now known as Pro-lodge 5, was acquired in April 2020, renovated to allow for use as a
protective lodge during the pandemic, and began to house individuals at risk for contracting COVID-19 in
July of 2020.

The Candlewood Suites was purchased in August 2021 for $9.5 million. In June 2022, The City of Austin
entered into an agreement with Family Eldercare in the amount of $3.9 million to renovate the
Candlewood Suites into 78 units of Permanent Supportive Housing (PSH) for seniors who have
experienced homelessness. The hotel project has been renamed Pecan Gardens and is scheduled to
begin lease up in Fall 2023. The project was awarded 50 Project Based Vouchers through HACA in Feb
2022 and will also incorporate 28 Local Housing Vouchers, funded by the Housing Trust Fund.

The Texas Bungalows Hotel was purchased in February 2021 for $6.5 million. In June 2022, The City of
Austin entered an agreement with Integral Care in the amount of $1.6 million to renovate The Texas
Bungalows into 60 units of Permanent Supportive Housing (PSH) for adults who have experienced
homelessness. The hotel project has been renamed Bungalows at Century Park and is scheduled to
begin lease up in Winter 2023 or Spring 2024. Renovations have been delayed due to the foundation
needing repair. This work should be completed by Fall 2023. The project was awarded 50 Project Based
Vouchers through HACA in March 2021.

Balcones Terrace, a partnership with Foundation Communities, was awarded $16 million for acquisition
in August 2021. Balcones Terrace will include 123 affordable units, with 60 units of Permanent
Supportive Housing (PSH) for adults who have experienced homelessness.

Describe the jurisdictions one-year goals and actions for reducing and ending homelessness
including reaching out to homeless persons (especially unsheltered persons) and assessing
their individual needs

In order to identify and engage with people experiencing homelessness in the Austin/Travis County area,
the City partners with more than ten different street outreach teams and mobile navigation programs
and ten local emergency shelters. Coordination with these partners occurs through the CoC’s
Coordinated Entry System (CE) and the shared Homeless Management Information (HMIS) database.

Street Qutreach teams, Navigation Center staff, and Emergency Shelter staff are trained to administer
the CE assessment to add clients to the shared community By-Name-List to prioritize the most
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vulnerable clients for housing. One of these street outreach teams is the City-funded Homeless
Outreach Street Team (HOST), an interdisciplinary outreach collaborative composed of representatives
from law enforcement, mental health, and the court system, and dedicated to engaging the highest-
need clients in the downtown area. Housing resources are prioritized based upon vulnerability, and the
CoC has developed a CE system that uses Street Outreach teams to proactively document eligibility and
keep households engaged while accessing services. The CoC provides assessment staff on a
supplemental and temporary basis to close assessment need gaps while partners are developing internal
assessment capacity.

Many outreach and shelter programs prioritize hard-to-reach populations such as unsheltered families,
chronically homeless veterans, unaccompanied youth, persons with HIV/AIDS, refugees/asylees, and
clients with mental health needs. Austin also coordinates with diverse community partners to identify
homeless individuals, such as libraries, community centers, schools, clinics, hospitals, law enforcement,
and the local mental health authority. When necessary, Street Outreach teams complete the CE
assessment directly in the field using mobile technology, and they can request help from other Street
Outreach teams if an area of high need is identified. These teams meet monthly at a CoC-wide
coordination meeting to discuss coverage areas, frequency, emerging practices and concerns, and
individual cases.

Austin’s Action Plan to End Homelessness
[http://www.austintexas.gov/edims/document.cfm?id=292841] has identified several objectives
regarding outreach and shelter. They include: 1) Outreach programs engage all persons experiencing
unsheltered homelessness and connect them to crisis services as well as to stable housing, 2) All persons
in unsheltered situations can access crisis services and can end their homelessness, and 3) Persons in
unsheltered situations can meet their basic daily survival needs (i.e. a comfortable and safe place to be
during the day including services to end their homelessness, access to showers and bathrooms during
the day, and access to 24 hour storage space).

Addressing the emergency shelter and transitional housing needs of homeless persons

Austin Public Health (APH) funds the Salvation Army to operate a low-barrier shelter for homeless adult
women and women with children using ESG and general fund dollars The City also funds other shelters,
transitional housing and homeless services. All clients served in the Austin Shelter for Women and
Children have low- to moderate-income and are at or below 50% of MFI. Emergency Solutions Grant
(ESG) funds are used to provide maintenance and operations for this program.

In addition to the emergency shelter services directly funded by ESG, the City and CoC have collaborated
to create common strategies and systems to document unmet emergency shelter needs and to expedite
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the exit from emergency shelter to housing. These strategies include:

e Using the Coordinated Entry System (CE) to assist all shelter residents in applying for all possible
housing programs

e Leading shelter transformation toward the housing-focused model

® Increasing documentation of exit data in HMIS for all projects, including emergency shelters
where there are high rates of missing exit destination information

e Monitoring project performance by housing outcomes
Partnering with landlords for prompt access to units that become available

e Training case managers to implement best practices that promote housing attainment and
retention

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

The City of Austin’s Downtown Austin Community Court, Austin Public Health’s Communicable Disease
Unit, and the finalized Rapid Rehousing awardee of the current Request for Proposal will all administer
ESG Rapid Rehousing funds in coordination to move homeless individuals from the streets and shelters
into permanent housing. This program brings together housing location, financial assistance, and
housing stability case management, and leverages other funding sources like the General Fund dollars,
to bring housing resources to unhoused people.

In conjunction with the CoC, the City uses two primary strategies to get clients into housing as quickly as
possible: Rapid identification and assessment through the Coordinated Entry System (CE); Rapid
matching of RRH households with service-enriched housing programs (driven by active household choice
in determining which combination of options is best suited to meet clients’ needs).

The CE system creates a by-name list of homeless families using HMIS data, including date first
homeless, and this information is used to affirmatively target households for engagement and housing.
The CoC has adopted Written Standards for Service Delivery, including the Coordinated Entry Written
Standards, which establish consistent prioritization and referral to permanent housing interventions as
well as service delivery across intervention types. The CoC and City of Austin staff work closely to ensure
the finalization of community service delivery standards. These standards expanded housing location
efforts using a Housing First approach to minimize time spent homeless. Upon housing, these programs
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utilize nationally recognized best practices to ensure that households with higher needs receive more
intensive services to stabilize them. The CoC has established formal partnerships for needs such as
mental health, substance use, HIV/AIDS, veteran services, SSI/SSDI SOAR applications, employment
training, and medical care (through MAP, a locally funded indigent health program). Staff also market
services such as subsidized childcare (through the local Workforce Solutions system), education services,
SNAP, TANF, WIC, subsidized housing waitlists, and Medicaid.

Austin’s Action Plan to End Homelessness proposes 72 actions across five strategies — Outreach and
Shelter, Housing and Services, Addressing Disparities, System Effectiveness, and Community
Commitment. The Plan recognizes that Austin’s high occupancy and high cost rental market are
challenging when locating affordable, low barrier units. Housing objectives include for persons
experiencing homelessness having immediate access to existing rental housing units that are affordable,
low barrier, and geographically dispersed including high opportunity areas; all persons who have exited
homelessness can maintain housing stability; persons experiencing homelessness have access to
recovery services, mental healthcare and other healthcare services and increase access sustainable
employment for people experiencing or at risk of homelessness.

The City partners closely with ECHO’s Community Housing Department to support access to low barrier
housing units through partnering with housing properties and providing landlord incentives for units
dedicated to people experiencing homelessness. This also includes partnering with ECHO who provides
housing barrier screening services by offering rent reports to support matching households to services,
financial assistance tailored to ensuring households can find units regardless of financial and/or criminal
background barriers.

Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: being discharged from publicly
funded institutions and systems of care (such as health care facilities, mental health facilities,
foster care and other youth facilities, and corrections programs and institutions); or, receiving
assistance from public or private agencies that address housing, health, social services,
employment, education, or youth needs.

The Ending Community Homelessness Coalition (ECHO) coordinates the Continuum of Care funded
projects and submits the annual application to HUD. ECHO works with the Reentry Roundtable, Travis
County Criminal Justice, Integral Care’s Behavioral Health Advisory Committee, ATCIC leadership and
other community planning organizations. ECHO also convenes ongoing conversations addressing
discharge planning from hospitals, treatment facilities, and jails to assist persons leaving mental/physical
health facilities to locate support services and housing, and persons with mental/physical health
challenges leaving other institutions to do the same. Central Health, the local healthcare taxing district
has identified Permanent Supportive Housing as a top 10 strategy for improving mental health in Travis
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County. ECHO staff participate in the Austin Travis County Behavioral Health and Criminal Justice
Advisory Committee and have a voting seat.

In August of 2019, ECHO began developing the Housing for Healthcare division consisting of 4-5 staff
who support system-wide discharge planning and are liaisons with various institutions such as the
criminal justice system and the hospital and medical systems. ECHO staff work closely with other
systems of care to divert persons from entering homelessness when possible and to increase access to
available resources (e.g., crisis beds, coordinated entry assessment). In addition, ECHO is one of the local
SOAR Leads which has been vital in supporting access to housing resources through increased income
and benefits.

The City of Austin Emergency Solutions Grant funds are not allocated to homelessness prevention.
Outreach and shelter staff utilize diversion strategies to find alternative housing options in order to
prevent entries into homelessness and shelters. Hospital patients are offered and referred to
transitional housing programs and/or respite beds. APH uses City general fund dollars for a centralized
homelessness prevention program called Best Single Source Plus, which provides financial assistance
and case management to families who are at-risk of homelessness due to acute housing crisis or chronic
risk factors. The City of Austin funds a Fiscal Agent, Caritas of Austin, to oversee the funding
collaboration which includes 12 agencies who provide financial assistance as a Housing Prevention
program, targeting populations at highest risk of homelessness, including individuals with HIV/AIDS,
families with minor children, elderly households, and transition-aged youth.

As part of the joint work through the CoC, Austin/Travis County was also selected in 2017 as one of the
first ten communities to participate in the Youth Homelessness Demonstration Project, a newly funded
initiative from HUD intended to test new and innovative housing interventions targeting
unaccompanied, transition-aged youth experiencing homelessness. Austin/Travis County was awarded
an initial, two-year, renewable grant of $5.2 million in programmatic funding, and a portion of this grant
has been assigned to a “Deeper Diversion” program intended to prevent youth from entering
homelessness from the Foster Care/Department of Family and Protective Services System, the Juvenile
Justice system, and the Austin Independent School District system. During the FY19 CoC NOFA
Competition, YHDP projects were transitioned into the CoC program funding competition for the first
time since being awarded during the FY17 Round 1 YHDP Competition. All 3 youth dedicated projects
were awarded as CoC-funded renewals and work in conjunction with each other to provide a diverse
range of interventions to prevent and end youth homelessness. YHDP recipient agency, LifeWorks,
closely works with schools, foster care, CPS, and juvenile justice to coordinate discharge planning to
divert and prevent youth from entering homelessness and offering PH interventions to successfully exit
youth into permanent housing solutions. These services are coordinated through partnerships with each
of the respective agencies, and services comprise a combination of individualized case management,
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minimal financial assistance, and family-based mediation and counseling services.

The community is dedicated to ending youth homelessness through achieving functional zero for this
population. The COVID-10 pandemic has forced the community to reassess its goal end date and
providers are confident ending youth homelessness will be achieved.

Discussion

Please see the above sections.
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AP-70 HOPWA Goals— 91.220 (1)(3)

One-year goals for the number of households to be provided housing through the use of HOPWA
for:

Short-term rent, mortgage, and utility assistance to prevent homelessness of the individual
or family
368
Tenant-based rental assistance
29
Supportive Services
101
Housing Case Management
29
Facility Based Housing
101
Units provided in permanent housing facilities developed, leased, or operated with HOPWA
funds
35
Units provided in transitional short-term housing facilities developed, leased, or operated
with HOPWA funds
24
Total
687
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AP-75 Barriers to Affordable Housing — 91.220(j)

The City of Austin has many initiatives to remove the barriers to affordable housing examined as part of
the 2019 regional Analysis of Impediments to Fair Housing Choice (Al). The impediments identified in the
Al are summarized below.

City and County capacity to address fair housing challenges is limited. The rapidly growing housing crisis
throughout the region is taxing public resources, as governments and housing authorities implement
programs and policies that address housing needs.

Harm caused by segregation is manifested in disproportionate housing needs and differences in
economic opportunity. Past actions that denied housing opportunities and perpetuated segregation
have limited opportunities for members of protected classes. Differences in poverty rates are highest in
areas where early policies limited where people of different races and ethnicities could live. African
American and Hispanic families in these areas have poverty rates averaging 17% greater than Non-
Hispanic White and Asian families. The homeownership gap between Black and Non-Hispanic White
households is close to 20% in many jurisdictions. There is also a significant overrepresentation of Black
and Hispanic families within the population experiencing homelessness, compared to the Austin general
population.

Affordable rental options in the region are increasingly scarce. Local population growth has raised
demand for rental housing, pushing up rental costs and limiting areas where low-income households can
afford to live. This perpetuates the limited economic opportunity that began with segregation. For
Housing Choice Voucher holders, state law prohibits jurisdictions from including Source of Income as a
protected class. Voucher holders have fewer options for using their vouchers than they did 5 years ago,
and landlords have no requirement or incentive to accept voucher holders. Housing choice is
increasingly limited for voucher holders, many of whom are persons of color. Even fewer options exist
for households that are dependent on public transportation or need housing in specific areas to access
jobs, schools, and services. These households often include very low-income households, refugees, and
individuals with disabilities.

Strict rental policies further limit options. The requirement to have income 3x the rent for rental units
has a disproportionate effect on persons with disabilities whose incomes are primarily Social Security
and Disability Insurance, as well as renters who receive income from unearned sources such as child
support. Criminal look-back periods that do not consider the severity of a crime or the time period in
which it was committed disproportionately impact persons of color and persons in recovery. State law
does not allow renters to claim legal unearned income as eligible for the 3x rent income threshold.

Past policies and practices have contributed to limited access to mortgage loans and limited economic
opportunities for homebuyers of color. Implemented by financial institutions, these policies resulted in
the refusal or reluctance to lend in lower income neighborhoods populated largely by people of color.
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Denial rates for Black/African American applicants, Hispanic applicants, and other non-Asian minorities
are significantly higher than for Non-Hispanic White applicants and Asian applicants.

State regulations affecting zoning and land use limit housing choice. State regulations prohibit or limit
the power of counties and cities to implement zoning and inclusionary zoning that could increase the
supply of affordable housing. Some local units of government have vague regulations regarding
treatment of group homes that prevent higher densities that could facilitate affordable housing options.

Describe actions planned to remove or ameliorate the negative effects of public policies that
serve as barriers to affordable housing such as land use controls, tax policies affecting land,
zoning ordinances, building codes, fees and charges, growth limitations, and policies affecting
the return on residential investment.

The Housing Department administers programs to incentivize the creation of income-restricted
affordable housing citywide, guided by the Strategic Housing Blueprint. The Housing Department also
reviews proposed rules and regulations for their impact on housing affordability through Affordability
Impact Statements and works with other departments to minimize or avoid negative impacts.
City initiatives to address affordable housing challenges include:

® Increase capacity through regional coordination and new City offices focused on

displacement prevention and civil rights;

e Substantial technical, legal, and financial support for tenants vulnerable to displacement;

® Increasing awareness of City resources, including affirmatively marketing programs;
Preservation and expansion of affordable rental and homeownership options through a variety of
measures, including purchasing and converting motels to permanent supportive housing, direct financial
support for developments, and building the capacity of local organizations;

Reducing housing barriers and increasing tenant protections for City-supported rental properties;
Local code revisions, despite legal setbacks; and

Improved public transportation access with linked affordable housing and anti-displacement plans and
resources.

Discussion:
Continuation of Discussion of Barriers to Affordable Housing

- Educational inequities persist in the region. African American children are significantly overrepresented
in schools that did not meet educational standards, and Hispanic children have the largest disparities in

school quality across K-12 schools. Neighborhood-driven school district boundaries that do not
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accommodate open choice drive up housing prices in areas with schools that met or exceeded
educational standards.

- Public transportation access has not kept pace with growth. In addition to lack of affordable housing,
lack of public transportation was the most common barrier to economic opportunity mentioned by
participants in Al outreach. Contributing factors include insufficient resources to address demand for
better transportation in outlying areas and the decline in affordable housing options in job-rich areas.
The lack of transportation options affects all Austinites who must commute, but especially people who
cannot drive or afford to own a car—people with disabilities and refugees—as well as low-income
households living in outlying areas.

Actions to Address Impediments

The City of Austin is addressing the impediments identified in the 2019 Al through a variety of measures.
This section organizes completed, planned, and in-progress initiatives by the impediments summarized
in AP-75.

Increase City and County capacity to address fair housing challenges

- Regional coordination to address barriers. The City and its regional partners established the Central
Texas Regional Fair Housing working group to address affordable housing barriers at a regional scale.
The working group is composed of staff from each of the ten entities represented in the 2019 Analysis of
Impediments to Fair Housing Choice. It hopes to consult with area experts on housing equity

and economic opportunity, K-12 educational leaders, local and regional transit providers, and public
works staff. The group faced many challenges creating cohesion, especially because many of the
municipalities have small staff with limited ability to participate. Additionally, momentum came to a halt
when the COVID-19 pandemic became an immediate priority for all entities. The group initially aimed to
convene quarterly and develop a group charter and 5-year work plan. Some of that work has been
completed. However, it will take leadership to resume the work. Resources may also be necessary to
ensure that the work is re-prioritized for all municipalities.

- Organizational focus on displacement prevention. In 2020, the City of Austin created the Office of
Displacement Prevention and hired its first Community Displacement Prevention Officer to specifically
focus on preventing the displacement of communities of color and low-income Austinites. The
Community Displacement Prevention Officer oversees the strategic development, coordination, and
administration of programs and policies to 1) advance a rigorous response to gentrification and 2)
prevent the displacement of communities of color and low-income residents, both in coordination with
community stakeholders. Over the last three years, the Displacement Prevention team has grown to a
team of 11 and manages an annual budget in excess of $30 million, partnering with community
organizations to provide a range of services including the following:
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| Belong in Austin: Emergency rental assistance, negotiated settlements, moving, storage and relocation
(57,800,000)

Eviction Representation: Legal and mediation services for tenants at risk of or experiencing eviction
($220,000)

Tenant Relocation Services & Affordable Housing Locator Assistance: Relocation, moving and storage for
tenants experiencing displacement from redevelopment ($700,000)

Tenant's Rights Assistance Program: Tenant counseling (5298,938)

Displacement Prevention Navigator Program: Navigators will serve as connectors, guides, and
ambassadors for City and partner resources and programs that promote housing stability ($360,000)

Capacity Building & Technical Assistance Contracts: A new program designed to assist nonprofit
organizations that received Project Connect funding so that they are successful deploying funds,
submitting reports, and establishing appropriate data reporting metrics, as well as other needs
identified through our consultant led assessment. ($300,000)

Project Connect Community Initiated Solutions (CIS): Tenant Stabilization, Expansion of homeownership
and other anti-displacement services ($20,000,000)

- New resources to address housing discrimination. The City of Austin created the Office of Civil Rights
and hired its first Civil Rights Officer. The office’s many functions include receiving and responding to
housing discrimination complaints. In March 2022, the Office of Civil Rights was assigned to lead a
stakeholder engagement process with housing advocates and landlord associations, with the goal of
developing policies responsive to two Council resolutions to allow tenant organizing and create a right
to cure policy for tenants. In October 2022, following the stakeholder engagement process, The Austin
City Council adopted two ordinances amending City Code Chapter 14-4 to require landlords to provide a
‘notice of proposed eviction’ at least seven days before issuing a notice to vacate, and allow tenants to
establish or participate in a tenant organization without retaliation from the landlord.

- Local coordination around displacement prevention. Housing collaborates with a group of community-
based organizations, housing advocates, and community development corporations that seeks to
prevent displacement throughout the city.

Mitigate lasting and continuing harm caused by segregation: disproportionate housing needs and
differences in economic opportunity

- Housing for people experiencing homelessness. The city continues to invest in permanent supportive
housing as part of a community-wide approach to end homelessness. More information about the
investments can be found in AP-65 Homeless and Other Special Needs Activities —91.220(i)
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- Support for tenants vulnerable to displacement. The City funds organizations in providing eviction
representation, tenant/landlord mediation services, tenant organizing and engagement, and legal and
other assistance to tenants facing eviction or displacement. The City also issued $77 million in
emergency rental assistance from 2020-22. Resources were increased during the Covid-19 pandemic in
response to skyrocketing local need and increased federal funds.

- Preference Policy. See description under Expand homeownership opportunities, below.

- Project Connect anti-displacement funding. In 2020, Austin voters approved $7 billion for Project
Connect, a generational investment in light rail, subway, and bus rapid transit, along with $300 million
for anti-displacement projects. The Housing Department is administering the anti-displacement
investments, which will focus on preventing displacement in vulnerable areas near transit lines. In 2022,
Housing and the AHFC announced the implementation plan for the first $65 million of investments. This
plan includes $23 million for Land Acquisition, $21 million for Housing Development and $20 million for
other anti-displacement strategies that resulted in the creation of funding for Community Initiated
Solutions.

As of 2023, the following investments have been made by AHFC for Land Acquisition:
Midtown Flats, 615 W. St. John's, $63,852.17

City View at the Park, 2000 Woodward St., 78741- $2,600,000.00

SOCO, 121, 121 Woodward St., $4,720,000.00

The Housing Department created the Anti-Displacement Community Acquisition Program and to date
the following acquisition has been acquired by Austin Revitalization Authority:

Garcreek Acquisition, 8402 Garcreek Circle 78724, $458,000

An additional $8 million was made available, by Council, to not-for-profit affordable housing developers.

The following investments have been made by AHFC for Real Estate Development:
Highland Studios, 5900 Airport Blvd, 78752 - $816,331.00

Libertad Austin @ Gardner, 900 Gardner Road, 78702 - $4,500,000.00

Parker Apartments, 2105 Parker Lane 78741 -$5,563,669.00

Pathways @ Rosewood Courts, 2001 Rosewood Ave. 78702 - $9,200,000.00
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Loyola, 5301 Loyola Lane 78723, $920,000.00

On September 29, 2022, the AHFC board approved the recommended funding for 14 community
organizations for Project Connect Community Initiated Solutions. Housing staff held meetings with all
awarded organizations to establish the preliminary terms for each award. Organizations have received
their contracts for review and negotiation. It is anticipated that all contracts will be finalized by the end
of the third quarter of 2023.

Appropriate marketing of programs and resources. Housing has adopted a comprehensive approach to
deliver information and direct services to those in the community who are most at risk of displacement,
have accessibility issues, and face other inequitable barriers. The department uses plain language and
accessibility standards, direct mail and delivered print materials, expanding partnerships with local
organizations to distribute materials in multiple languages to their clientele, mobile advertising in
specific neighborhoods, digital/local radio/print advertising in targeted publications, public bus signage,
social media ads and direct posts, TV interviews and produced videos in multiple languages, and
targeted email campaigns. Other efforts have included the adoption of an equitable community
engagement compensation policy, more frequent use of live interpreters and using GIS-based geo-
demographic data to identify priority communities with multiple displacement risk factors. The Housing
Department is launching the Displacement Prevention Navigator pilot program. This program aims to
help homeowners and renters stay in their homes by hiring a team of community members as
Navigators who will connect residents in two pilot neighborhoods with available housing resources.
Navigators will be paid $25 per hour and work 10-15 hours a week to help their neighbors identify and
prioritize housing resources, apply for programs, and track submitted applications. Navigators will be
trained in Summer 2023, with community outreach and assistance beginning in Fall 2023.

Expand and preserve affordable rental options

- Build community developer capacity. The Housing Department awarded capacity-building grants to 13
community development corporations from local funds. This grant positioned organizations to increase
affordable housing supply in the short term and prevent displacement in the long term. Additionally,
AHFC recently retained the assistance of Housing Works and Capital Impact Partners to facilitate a four-
month program that will provide developers with training, technical assistance, mentorship, networking,
and potential pathways for financing. Applications are being accepted from April 24-May 19, 2023, for
the Austin Small Developer Training program, which seeks to assist developers who have been
historically excluded or overlooked.

- Support for new and existing affordable rental units. The 2021 Strategic Housing Blueprint Scorecard
shows the Housing Department has made progress on key Strategic Housing Blueprint goals such as new
housing near areas targeted for growth in the Imagine Austin Comprehensive Plan and for the
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preservation of subsidized affordable housing units. However, greater progress is necessary to reach the
desired benchmarks for all goals by 2028.

- Incentives for creating affordable rental housing. The Housing Department administers fee waivers and
density bonus programs to incentivize the creation of income-restricted affordable housing citywide. For
example, the SMART Housing program provides permit fee waivers for development permits in
exchange for dedicated on-site units affordable to households earning 80% of median family income.

- Extend affordability periods. The Housing Department is proactively monitoring affordable properties
at risk of losing affordability and seeking to extend their affordability periods through purchase or
additional incentives. Successful efforts to preserve affordable housing have far exceeded the 2021
annual Blueprint goal of 1,000 affordable units preserved by over 50%. In fact, the 1,550 units preserved
in 2021 were the most preserved in a single year since the Blueprint was adopted.

- Central listing of affordable units. The Housing Department continues to work with vendors to
maintain the Affordable Housing Search Tool (AHOST) which launched in November 2020. This tool
offers a searchable map and listing of income-restricted affordable rental housing in Austin; users can
enter household income and size to view units for which they are eligible.

Modify and mitigate strict rental policies

- Reduced housing barriers for people reentering society. In June 2020, City Council approved a
resolution to lower the maximum criminal look-back periods. Rental Housing Development Assistance
Program guidelines now include recommendations for minimum standards for criminal background
screening provided by the Austin/Travis County Reentry Roundtable. The Housing Department
facilitated a stakeholder engagement process to educate partnering developers about the new
guidelines.

- Robust tenant protections. Robust tenant protections have been incorporated into all rental properties
receiving City support through the Rental Housing Development Assistance Program.

Expand homeownership opportunities

- Preference Policy for households with ties to Austin. The Preference Policy prioritizes income-qualified
households that are appropriately sized to the unit and/or have ties to Austin for new City-subsidized
units. The Austin Housing Finance Corporation (AHFC) uses the Preference Policy for properties sold
through the Austin Community Land Trust.

- Support for new affordable homeownership units. The 2021 Strategic Housing Blueprint Scorecard
shows the Housing Department has made progress on key Strategic Housing Blueprint goals such as new
housing near areas targeted for growth in the Imagine Austin Comprehensive Plan and for the
preservation of subsidized affordable housing units through programs such as the Ownership Housing
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Development Assistance Program. However, greater progress is necessary to reach the desired
benchmarks for all goals by 2028.

- Increased developer capacity. Applications were accepted from April 24-May 19, 2023, for the Austin
Small Developer Training program, which seeks to assist developers who have been historically excluded
or overlooked.

Develop zoning alternatives that comply with state-level prohibitions

- Local code revisions. The City has been working on iterations of a comprehensive Land Development
Code revision for 7 years. The revision sought to implement housing goals outlined in the Strategic
Housing Blueprint, including incentivizing development of income-restricted affordable housing across
the city, expanding housing choice, and reducing housing access barriers; and to encourage the
development of complete mixed-income communities with quality transit access to jobs and services. In
2020 and 2022, rulings from a district judge and the appellate court voided past City Council actions
regarding the code revision. City Council has subsequently initiated targeted code amendments to
address the housing shortage in Austin, and has directed staff to propose amendments to the existing
land development code to increase housing supply and affordability.

Improving public transportation access

- Major transit investments. The City has partnered with the Capital Metro Transit Authority and Austin
Transit Partnership on Project Connect, which will expand and improve the public transportation
network for the Central Texas region. Project Connect’s light rail, subway, and bus system will be
completed over multiple decades to improve transit access to jobs, health care, and education. See
Mitigate lasting and continuing harm caused by segregation, above, for more information on related
displacement prevention efforts.

- Equitable transit-oriented development (ETOD). The City, Capital Metro, and Austin Transit Partnership
are collaborating on equitable transit-oriented development (ETOD) plans for 98 stations along
commuter rail, light rail, and bus rapid transit lines. The ETOD Policy Plan is the guiding development
framework that was accepted by Austin City Council on March 9th, 2023, to usher future growth in
Project Connect station areas. The ETOD Policy Plan includes a policy toolkit, a menu of future options
that can be implemented to help Austin achieve our 6 ETOD goals. Policy tools will be implemented
systemwide in the form of updates to the city’s land development code and Imagine Austin
Comprehensive Plan, as well as in station-area specific geographies using the station area vision
planning process. The ETOD station area vision plans and related policy toolkit will seek to increase
affordable housing opportunities near stations. For FY 25-26, the city anticipates the initiation of station
area vision planning for 13 stations of the 98 stations in the Project Connect system.

103 of 118



City of Austin
Council Meeting May 21, 2026 File ID: 26-1753

AP-85 Other Actions — 91.220(k)

Introduction:

Federal regulations require that participating jurisdictions include in their annual Action Plans how they
will use Department of Housing and Urban Development (HUD) grant funds in conjunction with other
HUD funding and local resources in order to improve the lives of low and moderate-income households.
Federally mandated guidelines are outlined below, along with a brief description of a best practice, or an
initiative underway or planned to begin in FY 2026-27 to meet the specific directive.

Actions planned to address obstacles to meeting underserved needs

Affordable housing remains an underserved need within the City of Austin. The 2019 Housing Market
Analysis showed a gap of approximately 36,000 affordable housing units for renter households making
less than $25,000 annually. To assist in closing that gap, the City will continue to prioritize resources to
affordable housing projects. Through the City of Austin's Housing Development Assistance (HDA)
programs, the Housing Department has partnered with various nonprofit and for-profit developers to
increase and preserve the supply of affordable rental and homeownership opportunities that will
benefit low- and moderate-income households. In 2018 and 2022, Austin voters approved $250 million
and $350 million, respectively, in affordable housing bonds. Approximately half of the total of the 2018
bonds have been directed toward the HDA programs. As this is a competitive process, developers are
incentivized to provide deeper affordability levels and more affordable units that will help to meet the
identified needs.

Actions planned to foster and maintain affordable housing

Community Housing Development Organizations (CHDOs) are nonprofit housing providers whose
organizational mission includes the development of affordable housing for low and moderate-income
households. The City works closely with CHDOs to help them meet their housing development goals and
provides them with CHDO Operating Expenses Grants to increase organizational capacity.

The Housing Department administers a range of home repair programs, including Architectural Barrier
Removal (ABR) - Rental and Owner, Minor Home Repair Program, Homeowner Rehabilitation Loan
Program (HRLP), and the G.O. Repair! Program. The Minor Home Repair program provides up to $5,000
in home repair assistance and is administered by the Austin Area Urban League. The G.O. Repair!
Program is funded with general obligation bonds and provides up to $20,000 in home repair assistance.
This program is administered by the City’s non-profit partners who comprise the Austin Housing Repair
Coalition (AHRC). The remaining programs, ABR Owner, ABR Renter, and HRLP, are administered by
AHFC staff. All home repair programs serve households at or below 80% MFI.

Additionally, as part of the City’s comprehensive response to the February 2021 Texas Severe Winter
Storm, the Housing Department (at the time known as the Housing and Planning Department or “HPD”)
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launched an Emergency Home Repair initiative, effective March 1, 2021, to address widespread damage
to Austinites’ homes. Administered by Austin Housing Finance Corporation (AHFC), this initiative will be
funded through a variety of public and private sources, including Austin Water, General Obligation
Bonds, and a grant from Bank of America. The Housing Department and AHFC staff are responsible for
application intake, eligibility review, and referral. Austin Housing Repair Coalition (AHRC) carries out
approved repairs. Up to $10,000 in funding is provided directly to the non-profit after all approved work
has been completed as agreed upon by the non-profit staff, the homeowner, and the contractor. Eligible
participants include homeowners within the City’s full purpose jurisdiction, with household incomes at
or below 80% Median Family Income (MFI). Participants must have experienced damage to their primary
residence as a result of the Winter Storm, causing harm to the life, health, or safety of the occupants.
Participants cannot receive duplicate benefits through FEMA or insurance proceeds. Eligible repairs
include repair or replacement of: Wall/Floor removal; Sewer lines; Gas lines; Water lines and/or water
damage; Roof; Electrical System; HVAC units; Plumbing fixtures — including sink pipes and toilets
damaged by frozen conditions; Mold remediation. The Housing Department also collaborates with
Austin Energy, Austin Water Utility and the City's Code Compliance department to offer comprehensive
services promoting healthier homes. All of these City departments participate in the AHRC and are
actively in cross-departmental collaboration.

The Housing Department is actively working to preserve affordability. The Housing Department
coordinates with local partners, including Affordable Central Texas (ACT), to identify and preserve
affordable housing. ACT is a 501(c)(3) organization that manages a social impact private equity fund for
investment in middle-income housing affordability. ACT’s mission is to purchase and preserve
multifamily properties for the Austin workforce, including teachers, first responders, medical
professionals and others vital to day-to-day livability. According to ACT, in 2018, they acquired 3
properties totaling nearly 800 units of naturally occurring (unrestricted) affordable housing. Households
in ACT’s properties average less than 80% MFI. The Housing Department is working with ACT to
determine whether the Housing Department could subsidize deeper affordability in future acquisition
transactions. Austin Housing Finance Corporation (AHFC) has acquired three existing multifamily
apartments in FY 2021-22 and FY 2022-23 totaling 162 units and will maintain and preserve the long-
term affordability of these properties.

Actions planned to reduce lead-based paint hazards

The City of Austin does not have a lead-based paint program. However, the City addresses lead
abatement through multiple programs and funding sources, including the Housing Department’s home
repair programs and rehabilitations funded through the Housing Department’s Rental Housing
Development Assistance program. Eligible Austinites that reside in a home that was built prior to 1978
will have their homes tested for the presence of lead-based paint and remediated, if necessary, as part
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of the scope of work for each program.

The City of Austin remediates lead-based hazards in low to moderate-income homes and addresses
other household health and safety hazards such as mold, carbon monoxide, fire, tripping hazards and
pest management. This more holistic approach to remediating household hazards allows community
members to remain in their homes and benefit from a healthier environment. The City will continue
testing properties built before 1978 for lead-based paint.

Actions planned to reduce the number of poverty-level families

All programs administered by the City of Austin aim to address critical needs of eligible households,
including those in poverty, through housing, community development, and public services designed to
increase their opportunities for self-sufficiency. HOPWA, ESG, and CDBG activities in particular assist
households that fall under the special populations category outlined in the FY 2024-29 Consolidated
Plan.

Housing Opportunities for Persons with AIDS (HOPWA) Activities: Austin Public Health (APH) administers
all HOPWA activities for the City of Austin. These programs provide housing assistance for income-
eligible persons living with HIV/AIDS, and their families. The goals of these programs are to prevent
homelessness and to support independent, self-sufficient living among persons living with HIV/AIDS.
These programs ensure clients have improved housing stability, which has been shown to improve
retention in primary medical care and other supportive services.

Emergency Solutions Grant (ESG) Activities: The Homeless Strategy Office administers all ESG activities
for the City of Austin. These programs are designed to be the first step in a continuum of assistance to
help clients quickly regain stability in permanent housing after experiencing a housing crisis and/or
homelessness. ESG funds are also used to assist with the operational costs of the shelter facility, and for
the administration of the grant.

CDBG Public Service Activities: In FY 2026-27, Austin Public Health will continue administering the City’s
public services contracts for Child Care, Mental Health Services, and Senior Services that are funded with
CDBG funds. Public services offer supportive services to households with low to moderate median family
incomes and gross incomes up to 250% of Federal Poverty Income Guidelines. Child Care Services
provide direct childcare services for teen parents who are attending school, and direct childcare services
through the Early Head Start child development program, including services to families in crisis,
including homeless and near-homeless families, and parents enrolled in self-sufficiency programs.
Mental Health Services provides access to holistic, wraparound services and support to youth
designated as at-risk and their families. Senior Services offers services that prevent and protect seniors
from becoming victims of abuse, neglect, and/or financial exploitation. An additional service to be
offered through public services contracts and administered by the Housing Department will focus on
advocacy to prevent and deter housing discrimination, tenant-landlord education and information, and
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housing repair and rehabilitation.
Actions planned to develop institutional structure

The Housing Department administers housing, community, and economic development programs, which
require interdepartmental coordination.

The City’s Homeless Services Division is led by a Chief Homeless Services Officer who coordinates with
City leadership, other departments, community-based organizations and private partners to address
homelessness. The Homeless Services Division collaborates with stakeholders to implement cross-
system coordination of funding, services, and programs to serve persons at risk of and currently
experiencing homelessness.

The City contracts with the Austin Housing Finance Corporation (AHFC) to develop affordable rental and
homeownership opportunities, and housing rehabilitation. Austin Public Health (APH) provides housing
support and related support services to Austinites living with HIV/AIDS through the use of HOPWA grant
funds. APH also assists clients in regaining stability in permanent housing after experiencing a housing
crisis using Emergency Solutions Grant (ESG) funds. The Economic Development Department fosters
small business expansions in low- and moderate-income neighborhoods to stimulate job creation
through the Family Business Loan Program (FBLP).

Initiatives and programs that require interdepartmental coordination and that will be underway in FY
2025-26: East 11th and 12th Streets Revitalization; Imagine Austin Comprehensive Plan, Household
Affordability Priority Program; Implementation of Strategic Housing Blueprint.

Development Incentive Programs: Various programs provide incentives for the inclusion of affordable
housing or community/economic development.

S.M.A.R.T. Housing Program: The S.M.A.R.T. Housing program is a development incentive program that
provides fee-waivers for development permits in exchange for units to be dedicated on-site at
reasonably-priced levels. The program requires that reasonably-priced units be affordable to households
earning 80% median family income. The amount of waived fees is dependent on the percentage of
reasonably-priced units that are set aside. Certification in the S.M.A.R.T. Housing program is also a
prerequisite for affordable housing developments that apply for the city’s housing development
assistance programs, such as the Rental Housing Development Assistance and Ownership Housing
Development Assistance programs.

Redevelopment of Publicly Owned Land: Colony Park Sustainable Communities Initiative; Agreements
between the City and developers that include affordable housing as a community benefit; AHFC Land
Acquisition and Disposition Program; AHFC Community Land Trust and long-term Affordability Program.

Home Repair and Other Initiatives: Austin Energy developed a referral tool for weatherization that will
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enable both the Housing Department and Austin Energy to coordinate leads and referrals for home
repair services targeted to low and moderate-income households. Austin Water Utility provides funding
for plumbing repairs and Private Lateral repairs for low and moderate-income homeowners. The
Housing Department administers the Private Lateral grant program, utilizing funding from Austin Water
Utility. The Housing Department layered Austin Water Utility’s funding for plumbing repairs onto the
G.O. Repair program. Code Compliance utilizes a referral system to address homes needing substantial
and costly repairs. APH, ECHO and other key agencies collaborate on activities that support the
Community Plan to End Homelessness.

Actions planned to enhance coordination between public and private housing and social service
agencies

The Housing Department will continue to work closely with the following organizations to overcome
gaps and enhance coordination efforts: African American Resource Advisory Commission (AARAC),
Community Development Commission (CDC), Community Advancement Network (CAN), Community
Housing Development Organizations (CHDOs), Ending Community Homelessness Coalition (ECHO),
Housing Authority of the City of Austin (HACA), Housing Authority of Travis County (HATC),
HousingWorks, and the Urban Renewal Agency, as well as other key stakeholders and organizations. The
Housing Department will also remain engaged with housing finance agencies, the National Association
of Local Housing Finance Agencies (NALHFA) and the Texas Association of Local Housing Finance Agency
(TALHFA), to connect with other agencies whose missions address critical housing needs.

In FY 2026-27, the Housing Department will continue to strive towards the goal outlined in the Strategic
Housing Blueprint to locate 25% of new income-restricted affordable housing within High Opportunity
Areas. These areas provide residents with comparatively greater economic security, housing stability,
mobility options, educational opportunities, and improved health and wellbeing. The City of Austin
utilizes the methodology developed by the Enterprise Opportunity 360 Index to analyze opportunity
within Austin. The Housing Department and the Austin Housing Finance Corporation (AHFC) analyze the
proposed location of each application for housing development assistance funding and give additional
weight to proposals within High Opportunity Areas. The Housing Department will continue to conduct
opportunity mapping and evaluation to support community goals as well as the creation of affordable
housing in all parts of Austin.

Discussion:
Section 108 Loan Guarantee/Family Business Loan Program (FBLP)

The purpose of the Family Business Loan Program (FBLP) is to make low-interest loans to qualified
Austin small business owners who are ready to expand their business and create jobs. The FBLP is a
public-private partnership between the City of Austin, U.S. Small Business Administration (SBA) certified
community lenders, and private banks. The City’s portion of the funding is provided by a U.S.
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Department of Housing and Urban Development (HUD) Section 108 loan guarantee. Related lending
programs includes the April 8, 2020 approval (HUD) of the Austin Economic Injury Bridge Loan Program
(AEIBLP), designed to provide short-term “bridge” financing for Austin small businesses applying to
receive permanent financing through federal disaster assistance (due to Covid-19) programs including
but not limited to SBA Economic Injury Disaster Loan (EIDL) and the U.S. Treasury Paychecks Protection
Program. The AEIBLP program ended on May 7th, 2020 with a total of 19 loans approved and funded for
a total dollar amount of $645,000.00.

During FY 2012, the City of Austin Economic Development Department (EDD) developed the FBLP
program guidelines, and the guidelines were approved by HUD, the Texas Attorney General’s Office, and
the Austin City Council. The Austin City Council and Texas Attorney General’s Office also approved
acceptance of a $3 million Section 108 HUD loan guarantee to provide funding for the FBLP. In 2017 EDD
accepted the remaining $5 million of a $8 million HUD Section 108 loan request from 2011. This funding
in addition to the re-programming of $3 million formerly the Neighborhood Commercial Management
Program (NCMP) administered by the Housing Department brings the total FBLP funding to $11 million.

EDD made extensive efforts to inform businesses about the FBLP during FY 2012. EDD staff has met with
individual business owners, and presentations were given to the Greater Austin Hispanic Chamber of
Commerce, the Capital City African American Chamber of Commerce, and the Austin Gay and Lesbian
Chamber of Commerce. FBLP presentations were also provided to the City of Austin’s Community
Development Commission, the African American Resource Commission, and to eleven neighborhood
and community associations that represent East Austin.

EDD received Council approval for the first FBLP loan in May 2013, which created 12 new low- to
moderate-income jobs in the Plaza Saltillo neighborhood. Since 2013, EDD has funded 24 loans totaling
approximately $5.9 million, and leveraged over $30 million in private lender financing and can report
266 newly created or retained full-time equivalent jobs benefiting low-to-moderate-income persons
(LTMI). Minority and women owned businesses comprise a majority (71%) of these loans. EDD has
expanded the program City-wide to better serve all 10 Council districts and will continue to reach out to
underserved communities in the Austin area.

Program Specific Requirements

AP-90 Program Specific Requirements — 91.220(1)(1,2,4)

Introduction:

The following information is included in response to the annual Action Plan review checklist provided by
the Department of Housing and Urban Development. Additional program-related information can be
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found in Appendix Il.
Monitoring

The goal of the City of Austin’s monitoring process is to assess subrecipient/contractor performance in
the areas of program, financial and administrative compliance with applicable federal, state and
municipal regulations, and current program guidelines. The City of Austin’s monitoring plan consists of
active contract monitoring and long-term monitoring for closed projects. For more information about
the City of Austin's Monitoring Plan, please see Attachment Il C.

20% CDBG Administrative Cap
e CDBG Entitlement: $7,207,923
e Allowable 20% CDBG Admin=Cap = $1,464,288

15% CDBG Public Service Cap
e CDBG Entitlement: $7,207,923
e Allowable 15% CDBG Public Service Cap = $1,081,188

10% HOME Administrative Cap
e HOME Entitlement: $3,272,548.68
e Program Income: $200,000
e Total: $3,472,548.68
e Allowable 10% HOME Admin Cap = $327,254.86

15% CHDO Set Aside
e HOME Entitlement: $3,272,548.68
e CHDO Set Aside: $490,882 = 15% CHDO Set Aside

3% HOPWA Administrative Cap
e HOPWA Entitlement: $3,004,720
o Allowable 3% HOPWA Admin Cap: $84353.46

7.5% ESG Administrative Cap
e ESG Entitlement: $634,865.00
o Allowable 7.5% ESG Admin Cap: $47614.875

Selection of Project Sponsors
Austin Public Health has contracted with two agencies -- AIDS Services of Austin (ASA) and Project
Transitions (PT) -- since 1995. These two agencies have been the sole respondents to Notifications of
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Funding Availability (NOFA) for HOPWA services. They also were selected to provide these services via a
Request for Applications (RFA) process and have been the subrecipients since August of 2002. These
agencies carry out activities independently or collaboratively with other housing case management
providers in the area and have a history of satisfactory service performance and delivery. In FY 25-26,
the City will also allocate HOPWA funding to Integral Care and ASHwell to carry out homelessness
prevention and housing supportive services. Austin Public Health plans to administer a RFP for new
proposals in FY 26-27.
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HOME Investment Partnership Program (HOME)
Reference 24 CFR 91.220(1)(2)

1. A description of other forms of investment being used beyond those identified in Section 92.205 is
as follows:

The City does not anticipate utilizing any other forms of investment beyond those identified in
Section 92.205.

Down Payment Assistance Program- is funded using HOME funds. The process for soliciting and
funding applications is done on a first-come, first-serve basis. Detailed information can be obtained
on the Housing Department website, mailed upon request, and made available through the
trained/approved lender. The Lender must submit an application for assistance on behalf of the
potential homebuyer once the Lender has approved the applicant for a loan.

Applicants under the Program must meet the following requirements:

-Must be loan approved through a participating Lender

-U.S. Citizen

-First time homebuyer

-Obtain a Homebuyer Education Certificate

-Total household income must not exceed 80% of the Median Family Income (MFI)

-Debt to income ratio must not exceed 45%

-The property may not exceed the maximum HOME value limits

-Must purchase and occupy the property as his/her principal residence

-Property must be located within the City limits of Austin

-Property must meet Uniform Physical Condition Standards (UPCS) prior to loan closing

2. A description of the guidelines that will be used for resale or recapture of HOME funds when used
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for homebuyer activities as required in 92.254, is as follows:

To view the City's Resale and Recapture Policy, please see Attachment Il A.

3. A description of the guidelines for resale or recapture that ensures the affordability of units acquired
with HOME funds. See 24 CFR 92.254(a)(4) are as follows:

Cities receiving HOME Investment Partnership Funds are required to comply with a designated
affordability period. The affordability period of any project is contingent upon the amount-per-unit
subsidy received and may be five, ten, or fifteen years long. Participating jurisdictions are required
to utilize the recapture or resale provisions to ensure continued affordability and the wise
stewardship of federal funds. The following Housing Department programs use HOME funds to
assist homebuyers, developers, or homeowners; thus, recapture and resale provisions are
incorporated in program guidelines: Down Payment Assistance (DPA), Homeowner Rehabilitation
Loan Program (HRLP), and the Ownership Housing Development Assistance (OHDA).

Resale

In cases where HOME funding was provided to the developer but not directly to the homebuyer, the
resale method is used. The affordability period is enforced through a Restrictive Covenant signed by
the homebuyer at closing and is recorded in the County Clerk’s Official Public Records. The
Restrictive Covenant details the length of the affordability period and the specific resale
requirements that must be satisfied should the owner wish to sell the property prior to the end of
the affordability period. Both recapture and resale options have distinct advantages; the decision
regarding which option to use is a matter of weighing factors such as trends in the marketplace, the
availability of homeownership opportunities for lower-income households in the community, and
the homebuyer program's local objectives.

Recapture

Under a recapture provision, the HOME financial assistance generally must be repaid. This option
allows the seller to sell to any willing buyer at any price; participating jurisdictions can decide what
proportion of net proceeds from the sale, if any, will go to the homebuyer and what proceeds will go
to the participating jurisdiction. Once the HOME funds are repaid, the property is no longer subject
to any HOME restrictions. The funds may then be used for any other HOME-eligible activity.

4. Plans for using HOME funds to refinance existing debt secured by multifamily housing that is
rehabilitated with HOME funds along with a description of the refinancing guidelines required that
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will be used under 24 CFR 92.206(b), are as follows:

The City has no plans to utilize HOME funds to refinance existing debt secured by multifamily
housing rehabilitated with HOME funds.
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Emergency Solutions Grant (ESG)
Reference 91.220(1)(4)

1. Include written standards for providing ESG assistance (may include as attachment)

Please see ESG Program Standards attached in Attachment Il B.

2. If the Continuum of Care has established a centralized or coordinated assessment system
that meets HUD requirements, describe that centralized or coordinated assessment system.

The Austin/Travis County Continuum of Care, composed of representatives of agencies and
individuals dedicated to ending homelessness as well as individuals with lived experience of
homelessness have adopted the Coordinated Entry Written Standards, which guides the local
centralized assessment system. ECHO, the collaborative applicant and HMIS lead of the CoC, have
been charged by the CoC to facilitate and operate the CE system. The system was first opened in
November of 2014, and the CoC Leadership Council, the CoC Board, adopted updated Coordinated
Entry Written Standards in April 2019 that meet all CE requirements established by HUD CPD Notice
-17-01 and 24 CFR 578. All CoC and ESG programs participate in this system, in compliance with the
2012 CoC Program interim rule (24 CFR 578) and the 2011 Emergency Solutions Grants (ESG) interim
rule (24 CFR 576).

The CE system consolidates and simplifies the process by which clients can request ESG and COC
assistance, as well as additional community resources which have voluntarily agreed to the same
minimum standards and practices.

In order to affirmatively engage clients in the greatest need with the CE system, the CoC has
developed an integrated Outreach, Navigation, and Emergency Shelter system that actively engages
and assesses individuals in the greatest need, then proactively documents eligibility and keeps
households engaged. Street Outreach teams, Navigation Center staff, and Emergency Shelter staff
are trained to administer the CE assessment to add clients to the community By Name List for
referral to permanent housing programs. The CoC provides assessment staff on a supplemental and
temporary basis to close assessment need gaps, while partners develop internal assessment
capacity. Certain CoC providers prioritize permanent housing resources based upon the
vulnerabilities captured by this common vulnerability and eligibility assessment system.

To further ensure the system reaches people least likely to apply unassisted, dedicated walk-in
locations are co-located with complementary services such as career services, family medical
services, and drop-in day resources. The CoC also publishes a public web portal which includes a
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direct contact section where clients or community members can request a phone appointment or a
personalized location appointment. Many of the street outreach and community partner
organizations are specifically dedicated to hard-to-reach populations such as unsheltered families,
chronically homeless veterans, unaccompanied youth, HIV/AIDS, refugees/asylees, and individuals
with mental health challenges.

3. ldentify the process for making sub-awards and describe how the ESG allocation available to
private nonprofit organizations (including community and faith-based organizations).

The process for an RFP includes HSO creating a unique solicitation website for each RFP, which is
listed in the Open Funding Competitions section of the HSO Competitions website. The RFP will be
advertised in the local paper for two consecutive weeks - one day per week. A notarized affidavit of
publication from the newspaper(s) is included in the official RFP file. HSO maintains a current and
potential vendors email list with over 650 entries and HSO follows grant requirements for
notification to the community. The application is open for six to eight weeks.

Pre-bid meetings are held to answer questions from potential applicants and the Q&A documents
generated from those meetings are posted on the HSO Competitions website. Agencies that submit
applications, and who are deemed eligible to apply for funding via a standardized threshold review
document, will have their applications scored by an evaluation committee that includes internal APH
staff with expertise in the issue area being solicited as well as external issue area experts when
needed. The evaluation committee members must provide a signed Non-Disclosure and Conflict of
Interest Agreement that includes an attestation that the evaluation member has no conflict of
interest with any of the bidders. Evaluators are provided an orientation training and are then
provided with proposals to be reviewed.

The evaluation committee rates Proposals, provides strengths and weaknesses for each rated
section and for the overall Proposal, and recommends one or more applicants for the funding award
(may require multiple meetings to complete the evaluation process). Each evaluation team member
reviews each Proposal adhering to the rules and guidelines set by the RFP official contact. The team
submits their scoring in a manner specified and the official contact for the RFP convenes a
consensus meeting with evaluators to share their ratings as well as come to a consensus about the
strengths and weaknesses of each Proposal. The solicitation program officer calculates a score for
each Proposal based on the ratings of the evaluation team. The applicants receiving the highest
scores, or who meet criteria above a specific score threshold will be recommended for funding.

See the ESG Subawards table at the end of this section for details on all programs. Please see the
attached ESG Program Standards for the Grant Subaward Process.
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4. If the jurisdiction is unable to meet the homeless participation requirement in 24 CFR
576.405(a), the jurisdiction must specify its plan for reaching out to and consulting with
homeless or formerly homeless individuals in considering policies and funding decisions
regarding facilities and services funded under ESG.

The CoC Board maintains 2 seats dedicated to individuals with lived expertise of homelessness. City
of Austin Homeless Strategy Officer staff work closely with the CoC as required in 24 CFR 576.

5. Describe performance standards for evaluating ESG.
All City of Austin homeless contracts have the following performance measures:
- Number of unduplicated clients served.

- Number of households provided homeless services that transition from homelessness into housing.
In addition, all ESG recipients must provide demographic information to reflect the IDIS report

screens.

- Average number of days from program entry to exit from homelessness into housing. Please also
see attached ESG Program Standards in Attachment Il B.

ESG Sub-awards

FY 26-27 Programs

Agency Program New Contract, Renewal, or
Competitive Process

The Salvation Army Low-barrier Homeless Shelter | Renewal

Austin Community Court Rapid Rehousing Renewal

HSO Administration N/A
Discussion

Maximum Sales Price for HOME-Assisted Homeownership Units.

For services funded by the HOME Investment Partnerships grant, such as the Down Payment Assistance
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Program, federal regulation restricts the maximum allowable purchase price of homeownership units to
95% of the area median purchase price for single family housing. This sets an upper limit for the
allowable price of housing assisted with HOME funds. The Department of Housing and Urban
Development (HUD) outlines the process for cities and other jurisdictions to determine this maximum
purchase price based on the area’s median area purchase price for single family housing in 24 CFR
92.254(a)(2)(iii). The following paragraphs outline how the home sale price dataset provided to HUD by
the City of Austin for the purpose of determine the maximum home sale price for FY 25-26 fulfills the
requirements listed in 24 CFR 92.254.

Through the FY 21-22 Action Plan process, the City successfully petitioned for the maximum sale price
for homeownership units assisted with HOME funds to be increased from $318,000 (maximum sale price
determined by HUD for Austin-Round Rock Metropolitan Statistical Area), to $565,250. This updated
sale price was based on a dataset listing the location and closing sale price for all single-family homes
sold in the City of Austin from May 1st, 2021, to May 31st, 2021, provided by the Austin Board of
Realtors. For FY 22-23, a new maximum sale price was calculated using data provided by the Austin
Board of Realtors for all single-family homes sold in the City of Austin from March 1st, 2022 to March 31,
2022. The dataset included 1,221 home sales. Based on the sale price data, the median sale price was
$647,426, putting 95% of the median sale price at $615,054.70. Thus, the maximum median sale price
for HOME-assisted home purchases for FY 22-23 was $615,054.70.

Utilizing the same methodology that was employed in FY 22-23 to determine maximum sale price for
homeownership units assisted with HOME funds for FY 25-26, the City received data from the Austin
Board of Realtors for all single-family homes sold in Austin from March 1, 2025 to March 31, 2025. The
dataset included 865 home sales. Based on the sale price data, the median sale price was $589,900
putting 95% of the median sale price at $560,405. Thus, the maximum home sale price for FY 25-26 will
be $560,405 as the limit for the allowable price of housing assisted with HOME funds.
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