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Primus Inter Pares
“First Among Equals”

Vision Statement: A disaster-prepared and resilient community.

Mission Statement: We serve as Austin’s trusted leader in
coordinating a unified effort to mitigate, prepare for, respond to, and
recover from disasters and disruptions - protecting life, property, and
the environment by empowering community resilience and all
hazards readiness.
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City of Austin

New Organizational Structure /\
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City of Austin

New Team Approach A

ESF-1 Transportation Austin
ESF-2 Communications

ESF-3 Public Works & Engineering
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ESF-6 Mass Care
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City of Austin

Emergency Support Function Info /\\

Austin

* Agencies
e 24-Hour Contact Information
* Local/Regional Plans
 TDEMESF # & NRF ESF #
e Critical Infrastructure / Community Lifelines Target
 Core Capabilities / Gap Analysis
 Equipment Resources (NIMS Typed Definitions)
* Pre-Scripted Mission Assignments
* MOUs/ Contracts
* Authorities, Legislation, Training & Exercise
Requirements
* FEMA Public Assistance Reimbursement Policies
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City of Austin

Core Capabilities
(Planning Standards)

File ID: 25-229
MISSION AREAS @ @ @ @

Prevention
1. Planning 4. |ntelligence and Information 6.
2. . sharing 7. Eomndies an
3. " " o 5. [nterdiction and Disruption

Protection
1. Planning 5. |nterdiction and Disruption 9. Physical Protective Measures
2. Public Information and Warning 6. Screening Search, and Detection 10. Risk Management for Protection
3. Operational Coordination Access Control and Identity — Ly
4. Intelligence and Information Verification 11. Supply Chain Integrity and Security

haring 8. Cybersecurity

Mitigation
1. Planning Z T = d ification
2, li 5.
3. Qperati i ki 6. Ei el i

Assessment

RBSDDI‘IS&
1. Planning Fatality Management Services 12.0n Scr're Sc--'*urr' Protection
2. Public Information and Warning 8. Fire Management and
3. Operational Coordination Sunpression
A Infrasfucture Swtems 9. Logistics and Supply Chain 14. Public Health, Healthcare, and

. k) 2 aYSIems oy g

Management Emergency Medical Services
5. Ciitical Transportation i . i
10. Mass Care Services 15. Situational Assessment
6. Environmental Response/
ealth and & : 11 I'\.-1.:-|:; Search and Rescue

Recovery

1. Planning Infrastructure Systems Housing

T
8.

Natural and Cultural Resources
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Capability Targets

Austin

PUBLIC INFORMATION

AND WARNING

Within (#) (time) notice of an incident, deliver reliahle and actionable information to (#) people affected, including (#) people

with access and functional needs (affected) and (#) people with limited English proficiency affected.

FORENSICS AND ATTRIBUTION

Within (#) (time) of a suspected terrorist attack, conduct outreach to the fusion center and Joint Terrorism Task Force (JTIF) in the
community and identify (#) personnel assigned to support follow up information sharing, intelligence analysis, and /or investigative

actioms associated with the collection, examination, and analysis of evidencoe, as well as the identification of perpetrators

’ﬁ\@,ﬁ MASS CARE SERVICES o _
Target Capabilities List

A companion to the National Preparedness Guidelines

Within (#) (time) of an incident, provide emergency sheltering, food, and water for (#) people requiring shelter and (#) people
U.S. Department of Homeland Security

{#) people with access and functional needs (requiring accessible shelver) and (#) people with

requiring food and water, including
access and functional needs (requiring food and water), and (#) animals requiring shelter, food, and water. Maintain for (#) (time) September 2007

rary, non-congregate housing, including (#) people with access

Within (#) (dme) of an incident, move (#) |‘-'.*-';|Z-:l.' requiring tempo
and functional needs {requiring accessible, temporary, non-congregate housing), from congregate care to temporary housing. b Homeland
Securit
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Austin

City Ci
of or
Austin ) Austin

Basic Emargency Oparation Plan s . Hazard Migation Action Plan

% Bntin

Wildfire Emergency Operations Center

Firefightin .
.Em—-q-trgsmwmugmm [ESF Na.g) oo Activation Plan
St i
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City of Austin

Publlc Safety Committee Meeting Backup: November 5, 202% File ID: 25-22?
Alerts & Warnings J/\\

Austin

AHAS

Accessible Hazard Alert System

Page 9 of 14
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Austin

EMERGEMNCY

MANAGEMENT PLANS * Nottechnical documents

* Developed for with the Community.
* Reflective of the makeup of the community.
* Highlights areas of vulnerability.

vi
(CAPCOG) ‘ e Living documents

s

Hazard Mitigation Action Plan

Coming Soon...

._ Emergency Operations Plan / Emergency Management Basic Plan :“‘ P Pb'::::“

® L ®

New Department Plans

EMERGEMNCY SUPPORT FUNCTIONS HAZARD SPECIFIC ANNEXES FUNCTIONAL ANNEXES

6 i |

. At Threst i

Short-Term — Intermediate Recovery Plan

Aireraft Insicent

- 2 R
® {Dutside of Airpert] .. Asial Disastes Plan |

oo T
: sl @ "t | Long-Term Recovery Plan
o . =

¢ ~— o i |
e RN o =] Citywide COOP / COG
RN =

= ® oiamre

OIIEE, @ e |

o e §
B oo Wonthe . Lang-Term Houring :
P e Y —
—_—
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City of Austin

Command and Coordination /\!

Austin
= Situation Reports

= EOC Briefings
= Communicates:
= |ncident Information
= (Goals and Objectives
= |ncident Action Plan
= Special Instructions

= Coordination Calls

JIS  JointInformation System

u COOrdinatiOn needed tO aChieVG Integrate Incident Information and Public Affairs across ICS, EQOCs and MAC Groups
goals/objectives

= \eoci
" |ncident documentation
= Ongoing Operational Picture

Page 11 of 14



City of Austin
Public Safety Committee Meeting Bac@p: November File ID: 25-229

Community Lifelines A
Austin

6%

Food, Hydration.
Shelter

* 4 W3\ -
W & (@S AT

Definition @

A lifeline enables the Safely and
continuous operation Secury
of critical business
and government
functions and is

Healih and
Medical

D@ ®

§
F

Transpartatio

i

&

e Y

é

nar)

essential to human L Potable
health and Safef\lr or Enr;:::i':i‘:ﬁ-nh Food Medical Care Power (Grid) Infrastructure Highway, Roadway Facltles Water Infrastructure
economic security. —
[+ (), €3 2«
K3, . (O Y
Purpose ey piazaaT, Wastewater
Flre Services Hydratlon Patient Movement Fuel Warnlngs, and Mass Transit Contumlnar;ls Management

Root Cause Analysis Messages
Interdependencies %

w

° & o1
Prioritization E

= =+

. Search and

Ease of Communication E ‘Rmue Shelter Publlc Health 811 and Dispatch Rallway

-

o

-
. w . 8 =

ASSGSSII’Ig ; I i I I

w Y " T
Status > What? g

o Governmant Agrdculure Fatality Responder Aviatlon
Impact ——— So What? = Services Management Communicatlons

o
Actions ——— Now What? o

[1 1]

~—3
s
Limiting Factors — What's the Gap? E’.‘J \u:}y E

Medl
Community Safety Supply Eﬁ;ln Finange Maritlme

Community Impact

Occurs when basic lifeline
services or capabilities are
disrupted and reduce their
ability to provide critical
services to survivors.
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City of Austin

Plan. Train. Drill. Exercise. Repeat. A

Austin

=" Professional Development

3-Year Training and Exercise Plan
= Cross-Sector Training / Exercises

= Discussions regarding Nationwide Incidents
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Austin

Questions?

Jim Redick, MPA, CEM
Director, Austin Emergency Management
Jim.Redick@austintexas.gov
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