10

11

12

13

14

15

16

17

18

19

20

21

22

23

City of Austin File ID: 24-6115
Council Meeting Backup: November 21, 2024

RESOLUTION NO.

WHEREAS, City Council is committed to providing equitable access to
quality parkland for all Austin residents and to ensuring a high standard of ongoing

maintenance, repairs, and improvements; and

WHEREAS, Council is also committed to improving and maintaining the
parks system to ensure that it can meet residents’ needs today and in years to come;

and

WHEREAS, Imagine Austin noted in 2012 that “The city has an above-
average amount of parkland, but funding for maintenance and upgrades has not
kept up”; and

WHEREAS, over the past decade, the City has acquired over 96 additional
parks and more than 1,500 new acres for a total of roughly 15,200 acres

maintained by the Parks and Recreation Department (“PARD”); and

WHEREAS, the Financial Services Department (“FSD”) reported in May
2024 that “Newly acquired park acreage is often unimproved” and thus “initially
requires a low level of services,” but, once improved, meaningfully increases

PARD’s maintenance responsibilities; and

WHEREAS, FSD also reported that this rapid increase in responsibilities
and improvements, without an accompanying strategy for increased maintenance,
has caused the level of service for grounds maintenance to decline over the past
decade, stating that increased maintenance demand was “primarily driven by
Improvements to existing parkland and new amenities developed or acquired over
the FY 2014 — FY 2023 time period”; and
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WHEREAS, PARD has reported that the cost of developing or replacing a

neighborhood park as of fiscal year 2023 exceeds $1.4 million per park; and

WHEREAS, the Our Parks, Our Future Long-Range Plan states that “In
considering new park development projects, it is essential to include operational
costs, including staff, equipment, and materials, as part of the overall ‘total cost of
ownership’” and that “Together, capital investment, operations and maintenance,
and lifecycle replacement represent the total cost of ownership of a parks system”;

and

WHEREAS, cities like Minneapolis, Minnesota, have had great success in
holistically managing their parklands from a regional perspective, creating a taxing
authority and governing body responsible for the management, acquisition, and

upkeep of its regional park system; and

WHEREAS, PARD relies on the General Fund to support its vast system of
parks, recreation centers, museums, gardens, programming, facilities, and general

operating needs; and

WHEREAS, the General Fund is a limited resource that also supports other
critical City services such as police, fire, emergency medical services, public

health, libraries, planning, municipal court, and animal services; and

WHEREAS, Council is committed to overcoming these financial
limitations and developing a quality parks system that is equitable, financially
sustainable, well-maintained, and accessible to residents of all means and
resources; NOW, THEREFORE,
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BE IT RESOLVED BY THE CITY COUNCIL OF AUSTIN:

Recognizing the competing priorities limiting the General Fund, the City
Manager is directed to convene a team of City staff that may include members
from PARD, FSD, the Law Department and other departments in the City
Manager’s discretion, to explore additional funding sources for parks management,

land acquisition, amenities, facilities, and maintenance.
BE IT FURTHER RESOLVED:

In addition to the General Fund, the staff team should consider the following

funding structures including but not limited to:
e Park Districts;
e Tax Increment Financing (TIF);
e Public Improvement Districts (PIDs);
e PARD fee setting and cost recovery policies;
e Public/Private Partnerships (PPPSs);
e Expanding the Community PARKnership Program; and
e Park User Fees.

The Council recommends enlisting the assistance of external consultants
with expertise in park system funding to advise the staff team on funding methods
to sustain Austin’s parks, as well as establishing a means of comparing funding
methods used by other park systems in Texas and providing financial scenarios to

compare funding options along with any opportunity costs.
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BE IT FURTHER RESOLVED:

The City Manager is directed to hold at least two public input sessions at
Parks and Recreation Board meetings to review and gather feedback on the staff

team’s draft public recommendations prior to returning to Council.
BE IT FURTHER RESOLVED:

The City Manager should provide a progress report to Council by March 31,
2025, regarding the status of the staff team’s efforts to identify additional sources
and methods of funding to sustain Austin parks, and a final report back to Council
with recommendations on the funding strategies no later than May 31, 2025.

BE IT FURTHER RESOLVED:

The City Manager is directed to provide an annual report from FSD and
PARD regarding total parkland, preserve, and open space assets and maintenance

costs that includes the following:

Citywide land assets and amenities report:

e List the overall land assets managed by PARD citywide as well as by

Council district; and

e Total maintenance costs for these land assets and any amenities installed

on site.

Parkland Dedication Fund report:

e Total amount of fees collected that have yet to be appropriated to Capital

Improvement Projects (CIP) in the Parkland Dedication Fund;

e Total appropriation, encumbrances, and expenses to date in the Parkland
Dedication CIP;
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e Current project appropriations, encumbrances, and expenses in the
Parkland Dedication CIP;

e Projected annual amount of Parkland Dedication fees for the upcoming

year;

e Total amounts since the adoption of the Parkland Dedication ordinance in
2016:

0 Fees-in-lieu of land dedicated:;
o Park Development Fees collected; and
o Land and amenities dedicated; and

e Amount estimated to maintain the land, amenities, and facilities built

with the Parkland Dedication fee funds.
BE IT FURTHER RESOLVED:

The City Manager is directed to work with Travis County, surrounding
counties, and other regional partners to explore the feasibility of creating a regional
park management, acquisition, and maintenance strategy and provide an annual

progress report and any recommendations to Council.

ADOPTED: , 2024 ATTEST:

Myrna Rios
City Clerk
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