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Central Texas Construction Partnership Program (CPP)

A joint agency effort to prepare for the unprecedented amount of infrastructure | @\
C

improvements taking place across Central Texas (CTX) over the next decade.

« Streamline communication and enhance coordination
« Help people manage the impacts of construction on their daily lives

« Build on foundation for long-term interagency collaboration and success
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Texas

Department
of Transportation

Who iIs involved?

CZ2ZMPO

CAPITAL AREA METROPOLITAN
PLANNING ORGANIZATION

— CENTRAL b TEXAS

TRANSIT

PARTNERSHIP

CapMetro

CENTRAL TEXAS REGIONAL

MOBILITY AUTHORITY
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Why is it needed?

Over the next 10 years:

35+ | S20B+

Significant construction

projects In public funding
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Why is it needed?

Many projects taking place at the same time:

o Reconstruction of I-35 through the urban core

o Lightrail and expanded bus rapid transit service

o Improvements to busy City/County corridors

o Airport and convention center expansions

o Planning extensions of tolled Express Lanes on MoPac

o Multiple private development projects
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T=Transportation Project P = Other Public Sector PVT = Private Sector 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032
Austin Transit Partnership B
1 Austin Light Rail T 4D

Major Construction Projects Frr— =

4 :Pla lo Stati nsion" A d
6 Red Line: Broadmoor Station "

\6 J
7 MetroRapid: Menchaca to Oak Hill (STUDY PHASE) " TO BE DETERMINED

8 MetroRapid: Gold Line (STUDY PHASE) " TO BE DETERMINED
9 Green Line (STUDY PHASE) " TO BE DETERMINED

10 Red Line: Double Tracking (STUDY PHASE) " TO BE DETERMINED
_TxDOT

_11L00p 360; Westlake Drive/Cedar Street” [ — ]
12 Oak Hill Parkway " 12
13 SH 71 East at Tucker Hill Lane " —)
14 |-35 Capital Express South: SH 71 to SH 45 SoughgastT @
15 SH 71 at Pope Bend" —)
16 1-35 Capital Express North: SH 45 North to US 290 East " - D
17 Loop 360: Courtyard Drive/RM 2222 ¥ @
18 1-35 Capital Express Central: US 290 East to SH 71" 3
19 Loop 360: Lakewood Drive/Spicewood Springs Road 4 @
20 SH 71 Eastat FM 1209" [ ——C)
21 SH 71: US 183 to Presidential (STUDY PHASE) " TO BE DETERMINED
Mobility Authority -
22 US 183A Phase Ill: SH 29 to Hero Way " —_— .
23 US 183 North: MoPac Expressway to SH 45/620I @
24 MoPac South: 6th Street to Slaughter Lane (STUDY PHASE) " TO BE DETERMINED
City of Austin
25 Slaughter Lane: FM 1826 to Brandt Road i
26 William Cannon Drive: Southwest Parkway to McKinney Falls T
-~ 27 Burnet Road: Koenig Lane to MoPac Expressway 1

29 East MLK Jr. Boulevard: US 183 to Decker Lane "

30 Airport Boulevard: North Lamar Boulevard to US 1837 . 8

31 South Lamar Boulevard: Barton Springs Road to Ben White Boulevard 1

32 Red Bud Trail Bridge Rey lacement "

33 Congress Avenue Urban Design Initiative (STUDY PHASE) T TO BE DETERMINED

34 Barton Springs Road Bridge Replacement " TO BE DETERMINED

35 East Sixth Street R iction and Redevel (STUDY PHASE) TO BE DETERMINED
_Travis County

36 Arterial A (STUDY PHASE) ¥

37 Bee Creek Road: Lakehurst Road to Highland Boulevard (STUDY PHASE)r

38 Blake Manor Road: Taylor Lane to Burleson Manor Road (STUDY PHASE)'

39 Cameron Road: Pecan Street to Fuchs Grove Road (STUDY PHASE) ¥

40 Pyramid Drive and O'Reilly Drive (STUDY PHASE) g

41 Rowe Lane: SH 130 to Hodde Lane (STUDY PHASE)T

42 South Pleasant Valley Road: Bradshaw Road to SH 45 (STUDY PHASE) T

_Additional Developments_
_43 Waterloo Greenway "
_44 Texas Capitol Complex Development ”

45 Convention Center Redevelopment and Expansion ”

46 Austin-Bergstrom International Airport Expansion e -
47 Seaholm Multimodal Connectivity " TO BE DETERMINED

48 Brackenridge Redevel il TO BE DETERMINED

Updated in 11/2024 and is subject to change. 49 Paim School Site Redevelopment ™" T0 BE DETERMINED
50 Dell Medical Center Expansion *'" TO BE DETERMINED
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What are we doing?

CENTRAL TEXAS

CONSTRUCTION
9) PARTNERSHIP

— PROGRAM

CPP

@ Coordinate Construction

@ Maintain an Informed Public

@ Manage Transportation Demand

Manage Construction Traffic Impacts ,
Nemesd
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CPP - Coordinate Construction

DATA
SOURCE

TxDOT

ATP E?B Lwaze
=)
[ Ciy ofpusin ) CONSTRUCTION | |
—— DATA PLATFORM W
ravis Lounty ! l
[Pubic Agencis | Agency Public
“ Decision Making Information
Input Manage Data Perform Analyses Share Information
Lane Closure Data (lane closure platform) (scenario modeling) (One Voice)
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CPP - Maintain an Informed Public

CTX GO includes three main ways the public can access information,
providing options to find the latest traffic and construction updates:

Mobile App

An app travelers around
the region can use to get
traffic, lane closure and
congestion updates on

Website

A mirror website of
the app with both
real time and future
traffic and construction

Hotline

An easy-to-remember
number for the public to
call with “One-Stop
Shop” inquiries about

the go. information, so travelers traffic conditions and
can plan their trips ongoing construction
ahead of time. projects.
CTXGO> CTXGO.com (877) 85-CTXGO )
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CPP - Manage Transportation Demand

Climate Pollution Reduction Grant (CPRG) | Key Measures

Measure 1: Measure 2: Measure 3:
Improve Existing Investin TDM Introduce Travel
Services Infrastructure Options
$17,500,000 $7,140,668 $22,625,000

CapMetro Service

Mobility Hubs TDM platform
CARTS Service Bike/Ped Counters

Marketing + Education
Shuttle Service Air Quality Monitors Direct incentives
= , E AP |
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CPP - Manage Construction Traffic

—

/-
City of Austin — Mobility Management Center

Exploring a Construction Traffic Management Center
Co-locate agencies, remote connections as needed
Leverage resources across agencies

Builds toward Regional “One System” Traffic Management Center
(CTECC 2.0)

Timeline: late 2025/early 2026

Possible Services (examples)
Adjust signal timing in real-time

Actively monitor the system through
Intelligent Transportation Systems

Provide traveler information
Coordinate HERO
Data quality control forCTXGO>
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Convention Center Construction Traffic Mgmt.

KEY MILESTONE DATES

UPCOMING KEY CONSTRUCTION MILESTONES

Closure of Convention Center: April 1, 2025
Move into new Convention Center: January 2029

Contractor mobilization: April 5, 2025

Demolition of existing building: May 1, 2025
Project Completion: December 31,2028

@ Unconventional:

Austin Convention Center Redevelopment Project

\! \‘.j&\‘ \

BARE LY
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Traffic Impacts

Austin Convention Center Redevelopment
Logistic Plan: April through September 2025

ESa S T:.:::‘ E 585t % £ 5th St E.SthSe Lm:““lm
‘ : == ; - 5
L . Hlton Austin 8
Phase 1 of traffic control set up starts April 2025 . ! — i : : }
)
Trinity Street closed to vehicles : :
i i st
One northbound vehicle lane on Red River open ! 4 I
P _ZT.._:EE’.:."!';?:—
Bikes and peds detoured - |
. i :’* z
All lanes on Cesar Chavez will stay open i zﬁg‘h . 3
Ped walkway provided on north curb on Cesar ; f - 2 e
l -
)
Chavez i
3 3 2
? L1 ki f @ Unconventional® - Dridii st i
: Fonst Semons S::,ao:us é
Taxck Loading L Pedestian ACCESS ey Lane Dinection - lameCosre GO Blelane
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Haul Routes + Inspection
= Ll =1

TPW/ROW inspectors will provide inspection - g
support on traffic control set-ups, inspection
and monitoring for mobility impacts

TPW/ROW will monitor compliance with haul —
routes

.

Multiple ingress and egress points on site
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PROJECTED PRIMARY TRUCK VOLUME ANALYSIS:

LATE APRIL '25 TO JULY '25 = 80 - 110 TOTAL TRUCKS PER DAY
SEPT. '25 TO SEPT. '26 = 400 - 570 TOTAL TRUCKS PER DAY
SEPT. '26 TO APRIL "27 = 100 TOTAL TRUCKS PER DAY — v s
APRIL '27 TO DEC. "28 = 30-50 TOTAL TRUCKS PER DAY

AT ANY TIME AND FOR THE DURATION OF THE PROJECT, |
CONSTRUCTION TRUCK / EQUIPMENT QUEUEING AT e} :
CONSTRUCTION GATES SHALL NOT SPILL BACK ON TO ANY <

OPEN TRAVEL LANE(S) IMPACTING MOBILITY TO THE
TRAVELING PUBLIC. ALL QUEUEING SHALL BE CONTAINED
WITHIN THE CONSTRUCTION FENCE AREA
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*NOTE THAT TRUCK VOLUME IDENTIFIED IS ESTIMATED AND [‘.;‘“' "’f]
ACTUAL VOLUMES MAY EXCEED SAID AMOUNT. Nepgs
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Public Engagement + Notifications

On-going public engagement with area
hotels, businesses and residents

Coordination with Austin Fire Department has
occurred and is on-going

Text alerts and email notifications of major
news/impacts will be pushed out

"Rainey Street" stakeholder group will be kept
informed in weekly/Friday recurring meetings

COA Teams Channel for project will provide swift
collaboration + troubleshooting of mobility
issues/complaints

MMC will monitor traffic cameras

Overhead Message Boards will notify traveling
public of upcoming work

Single Point of Contact for public inquiries will be
identified

T

Trinity St
4/5 - 4/10

Install Barricades

& Fence Panels

Bike
Is Re-Route _.’l e
P Uag-a12 |

i |4/14-4/16

'i 4th St
| Barricades & Fence Panels

(|
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=1 Red River St

4/9 - 412

Install Barricades
& Fence Panels

Cesar Chavez
Sidewalk Adjustment
4/5 - 4/26
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Thank You!
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