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A - Revenue

Institute Universal Spay/Neuter.

Expenditures

Reallocated
funding within

Maintain D6-Laine-02 | Allocate associated savings to Animal Services . h
Neutral veterinary services Animal Services
4 - FY26 Budget.
Reallocated
funding within
Maintain A - Revenue D8-Ellis-04  |Circle C Dog Park Full Implementation Parks a_nd Parks and
Neutral Recreation .
Recreation's FY26
Budget.
Reduce Police budget by $16,138,702
and increase General Fund-non
departmental by same amount to Reallocated
reflect moving the budget for the . - e
A . Police/General funding within the
A A - Revenue . Interlocal Agreement with Travis
Maintain D7-Siegel-01 ! N Fund - Non- General Fund -
Neutral County relating to Central Booking .

; - f . Departmental ongoing
services, including booking and expenditures
magistration, from the Police P '
department to General Fund - non-
departmental.

Transfer in one position from
Maintain A - Staff Staff Development Services to Animal Animal Services 1.00
Amendment Amendment X
Services.
Adding $5-25 $5.0 million to HSO for
) A - Staff Staff the partial ongoing cost of ope!'atlng Homt_eless 254, 254,
Adjust Amendment Amendment the Marshaling Yard and reducing the | Strategies and 45,000,000 ({$5 000 000)}
budget of HSO-Housing Trust Fund by Operations e e
the same amount.
Authorize 2.0 Animal Health
Technicians by converting temporary
Maintain A - Staff Staff positions to full-time with Animal Animal Services 2.00
Amendment Amendment |Services. Costs will be offset by a ’

reduction to the temporary employee
budget.
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Adoption Process Reference Description Department

Transfer out of one position from

_ A - Staff Staff N . Development
Maintain Amendment Amendment Deve_lopment Services to Animal Services (1.00)
Services.
Maintain A - Staff Staff Add back one proposed eliminated Development 1.00
Amendment Amendment | position for administrative support. Services '
R Increase $2 million for local housing
Maintain A - Staff Staff vouchers in Housing - Housing Trust Housing $2,000,000
Amendment Amendment Fund
Increase the Mayor and Council
R A - Staff Staff budget by a total of $1,725,000 to Mayor and
Maintain Amendment Amendment |carry forward unexpended funds from Council $1,725,000
FY 2024-25.
Increase General Fund revenue to
. A - Staff Staff reflect receipt of the official tax year Non-
Maintain Amendment Amendment |2025 certified roll and calculation of departmental $5,254,050
the official voter-approval tax rate.
Increase current revenue in TPW's
Capital Budget in the amount of .
N A - Staff Staff . " Transportation &
Maintain Amendment Amendment $150,000. Incrgage TPW's Capital Public Works $150,000
Budget appropriations by the same
amount.
Increase TPW's Capital Budget
appropriations by $131,864 to reflect
_ A - Staff Staff additional traffic impact analysis fee | Transportation &
Maintain Amendment Amendment |revenue collected in FY25. Funding Public Works $131,864

necessary complete projects related to
new development in FY26.
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Increase of $1,000,000 in revenue in

Department

Transportation &

GF Ongoing -
Revenue

Expenditures

- Revenue

Expenditures

GF Ongoing - GF One-Time GF One-Time - Enterprise/Other
Funds - Revenue

Enterprise/Other
Funds -
Expenditures

File ID: 25-2433

Maintain A - Staff Staff the Transportation Fund to account Public Works - $1,000,000
Amendment Amendment  |for increased Utility Cut Transportation e
reimbursement from Austin Water. Fund
Increase the program requirements in Homeless
—— A - Staff Staff Pay for Success Reserve Fund by a Strategies and
Maintain Amendment Amendment |total of $4,760,739 to carry forward Operations - Pay $4,760,739
unexpended funds from FY 2024-25. |for Success Fund
Bridge Shelter/HEAL - Support
Housing &  |individuals in the transition from Homeless
Adjust B - Amendment-01 | Homelessness- |shelters into housing by providing Strategies and L b
) ) ’ : $750,000
08 rental assistance, move-in assistance, Operations
and post-move case management.
Housing &  [Rapid Rehousing (RRH) New Beds - Homeless
Adjust B - Amendment-01 | Homelessness- |Additional new 300 to 500 new units Strategies and A
) B f : $1,000,000
13 in Rapid Rehousing Program. Operations
Housing & . ) . . . Homeless
Adjust B - Amendment-01 | Homelessness- |/ cention, Diversion, & Rapid Exit Strategies and $600,000 $1;133;000-
Landlord Engagement -
02,03,04 Operations
Prevention, Diversion, & Rapid Exit -
Housing &  |investments to help individuals and Homeless
Adjust B - Amendment-01 | Homelessness- [households remain housed or get Strategies and $500,000 $500,000-
02,03,04 quickly rehoused following housing Operations
loss.
Public Health & _Soberl_ng Center - expande_d services, |Municipal _Court -
Adjust B - Amendment-01 | Social Services- including new staff, wage increases, Austin ;063;
05 and facility upgrades at the Sobering Community $500,000
Center. Court
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Expenditures
Parks and Recreation Maintenance -
address parkland and grounds
. R . Environment & |maintenance needs, including Parks and 45,983,435 66-00
Adjust B - Amendment-01 Culture-04  |anticipated new acquisitions and Recreation $2,000,000 20.00
developments. Includes 60 20
positions.
Public Health & |Family Justice - provide navigation 350600
Adjust B - Amendment-01 | Social Services- [services for victims of violence and Public Health !
$250,000
12 abuse.
$2,120 in-lieu of the 4% base wage
Maintain B - Amendment-01 | Employees-03 |pay increase for civilian regular City-Wide $50,150
employees earning less than $53,000.
Rapid Rehousing (RRH) Case
. Management - continued funding for | Municipal Court -
Housing & case management for individuals Austin
Maintain B - Amendment-01 | Homelessness- manag . $650,000 6.00
15 experiencing homelessness through Community
the Coordinated Entry System (CES). Court
Includes 6 positions.
) cgiona ar EEE.E,E.EE 1ees . )
Reverse B—Amendment-01 | One-Time-13 i . : Animal-Serviees 4$8066;000
Reverse B—Amendment-81 | Employees-04 $300;000
City-Wide
_ iA-Civilian-C S )
Environment-& . Ecenomic-
B—Amendment-01 c 06 funding-to-suppert-pathways-te- B 7
Reverse v 4$864,000
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I—HEI-HdeS—l—Z—SWGFH—ﬁeFSeﬁHeHﬁ—F%—' v Eﬂ‘}ngeﬂey—
Reverse B—Amendment-01 Safety-01 Fundi s N K . ! $1,165,558 12.00
. § " Emergeney- Bebt-fund-vehicle-
Reverse B—Amendment-61 | One—TFime-06 | related-to-Safety-0+an-additional- Jedicat-Servi $301,808 $490;000
EMS-BLS-unit- tone)
2-Single-Respense-Units-Mental
-
Reverse B—Amendment-01 Safety-02 - - Emergency $1,345,878 12.00
I-HEI-HdeS—l—Z—SWGFH—ﬁeSHeﬁG—Iﬁ—%‘ - i d
4-EMS-Commanders-to-provide-
Reverse B—Amendment-01 Safety-03 oversight-of-additional-units—Includes A E. © g;a Y $516;994 460
4-sworn-persennek-
. e funding i )
. Emergeney- Bebtfund-vehicles-
Reverse B—Amendment-01 | One-Fime-08 |related-to-Safety-03,EMS-Command- Medical-Servi $80,000 $306,000
staff— tone)
EMSC — .
Reverse B—Amendment-0+ Safety-04 § E. E;:: HRICAtIONS A E. © g;a Y $467124 460
Ineludes4-swornpersennel
. e funding i
Reverse BAmendment % | Oneime 89 |related to Sofety o1 EHs Medicat Services $347800
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Adoption Process Reference Description Department

Reverse B—Amendment-01 | One-Fime-07 |relatedto-Safety-02twe-single- mErgency $234,432 $646;000 -
Fespense-tmits. Medieal-Services {eighty
Reverse B—Amendment-01 Safety-07 suppertwildfire-mitigation—edueation Fire 41,000,000
and-prevention:
Reverse B—Amendment-01 | One-TFime-02 e g Fire $6,000,000
New-Emergeney-Shelter-Beds—
Reverse B—Amendment-01 | Homelessness- |management-housingnavigation,and| Strategiesand- $5;123;850
1t etherservices-to-add-new-shelterbeds| Operations
by-2029-

Reverse B—Amendment-01 | Homelessness- |funding to-operate the City's- Strategies-and- $2;756,000

. SH-Pipe & onits .EESEE anagerment
Reverse B—Amendment-01 | Homelessness- |the-Permanent-Suppertive-Heusing- Strategies-and- $2;260;000
Street-Outreach—Improve-
Heusing& |engagement-with-unsheltered- Hemeless-
Reverse B—Amendment-01 | Homelessness- |individuals;enhaneepublic-health- Strategiesand- $2;000;000
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Reverse B—Amendment-01 | Homelessness- |strengthen-administrative-suppert Strategies-and- $1252;698 1260
Housing-&
Reverse B—Amendment-81 | Hemelessness- | RHDA-Grant-Complianee-Menitoring Heustrg- $100;000
23
_ EFEE’.EEEEE cFeaseaunaing
Reverse B—Amendment-01 c 09 wav%ﬁmes,—melude&d*g&al—mateﬂalsr Publie-Hibrary $2006;000
aecessed-through-the APL-virtual
ibrary-care—
Reverse B—Amendment-81 | DBS5-Alter-85 | SustainablePregram-Manager& E;Eg.i et $124,276 $104,;274 260
Energy-Manager
Management
. ) ) . . -
B—Amendment-01 £ Poli -
Reverse Safety-12 ! g sight $260;264 266
dget )
Expandec EEE;EE;EE.EE: .
carm-(E ;;.27} Foviaessnort - ZEE.;EIE
Reverse B—Amendment-01 " : L . 7086;
ver: Safety-06 er ComMmURIty Dasea InterVeRtons $3;086;0633
EE.E.EE.EI ZEEEEE; Frapsycntatae ;3; Y
Inerease-General-Fund-revenue-to-
reflect-property-tax-rate-of $0-574017-
General-Fund- . Nen-
B—Amendment-01 5:0-pennies-abeve-the-veter-approval 7450;
Reverse R oo $169;486,615




City of Austin
Council Meeting Backup: November 20, 2025

EXHIBIT A
11/7/2025

Amended Budget
Recommendation

Reverse

Adoption Process

Reference

FY 2025-26 City Manager's Proposed Amended Budget

Description

Department

GF Ongoing - GF Ongoing - GF One-Time GF One-Time - Enterprise/Other
Expenditures

Revenue

File ID: 25-2433

Enterprise/Other
Funds -

Funds - Revenue Expenditures

- Revenue Expenditures

Reverse

Reverse

unizations;sexually-trans tted
| oA AL
€ORtronaha

Reverse

Reverse

Reverse

Reverse
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Reverse B—Amendment-01 | Secial-Serviees- . L . : Public-Health $619,000
09 Ve pa EEE.E &-if-the-educationo
theirehild/ehitdren:
PhrbheHea\l!ela-&—EE esueviore ce-Shelte EE:EE.E
Reverse B—Amendment-01 | SecialServices- . : L Public Health $356,000
10 BRE-SUPPOFtVE SERvicES Torvieums o
domestic-vielenee—
Farmily_Justi . _—
Reverse B—Amendment-01 | One-Fime12 |servicesforvietimsefvielenee-and- Public-Health 156,000
abuse—
Public-Health-&
Reverse B—Amendment-01 | Seeial-Services—| Harm-reduction Public-Health $156,000
13
E o
Reverse B—Amendment-01 | One-Fime-15 . - L Public-Health $356,000
@ EEEE.EE.E 353. ces-forvictims-o
. .
_ IEI_::gEa_a;:
Public-Health-& | OT Tty DaSEALESHRG aRe
Reverse B—Amendment-01 | SecialServices- : . Public Health $806,000 —4:66-
treatmentin-walk-in-or-meobile-
Reverse B—Amendment-01 | One-Fime-14 |Food-pantries-atTFitle-I-schools Public-Health $306;000
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B—Amendment-01 | Secial-Services- |incomeresidents-prepare-and-recover P . 7
Reverse S $106;000
17 from-fleeding:
62 Community-Shelters—Investments-in-
nen-City-shelters-to-inerease-number
Reverse B—Amendment-0% | Homelessness- | o¢ cpetter beds-available in-the- Strategies and $27006,000
09 . Operations
community—
Charlie Center Showers -funding will
support continued operations of
C - Proposed . Homeless
Adjust Council D6-Laine-04 |S1OWers at the Charlie Center 3 days Strategies and $27,000 $27,000-
a week, providing essential hygiene -
Amendments : L R Operations
services for individuals experiencing
homelessness in North Austin
Re-Entry Workforce Development,” in
an ONE-FEME amount of $1,660,000-
$500,000, to provide grant funding to | Municipal Court -
C - Proposed organizations that provide jobs Austin
Adjust Coundil Siegel-04 training to populations with high Community $500,000 e
Amendments .
barriers to employment, such as Court
people exiting jail or prison and people
with insecure housing
C - Proposed “Homelessness & Housing — 05 Homeless
Maintain Council Alter-03 Navigation” in the amount of Strategies and $500,000
Amendments $500,000 - Ongoing Operations
C.- Propose enterpris funds Feet Mobity Fleet Mobilty
Maintain Council D5-Alter-04 P A Services / Parks $248,000 $75,000
Services and $75,000 in debt (CIP) for .
Amendments : ) and Recreation
Parks electric lawncare pilot.
C - Proposed Adding $50,000 in one-time funding in parks and
Maintain Council D5-Alter-02  |Parks and Recreation CIP for Recreation $50,000
Amendments Enhanced Park Safety Lighting.

10
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C - Proposed

Austin Parks staffing: Parkland

Expenditures

Maintain Council D5-Alter-03 | Stewardship and Community-Initiated Parks and 1.00 Adding 1 Grant
X Recreation Funded position
Amendments Park Projects Program Manager
One-Time Gap Funding for Sidewalk
Construction -The funding serves as
bridge financing to maintain
construction continuity, retain skilled
C - Proposed labor and institutional knowledge, and | Transportation &
Maintain Council D6-Laine-01 L P Lo f ks $10,000,000
Amendments prevent rising costs from project Public Wor
delays. It helps the City sustain
momentum on critical mobility
projects between bond funding
cycles.
C - Proposed . . . Related to D5-Alter-
Maintain Council D5-Alter-07 | Restoration of the Neighborhood | Transportation & $686,689 $686,689 2.00 Fee Amendment-
Partnering Program Public Works
Amendments 01
Transportation &
C - Proposed L _ : | Public Works - Funding Source:
Maintain Coundi D8-Ellis-02 #‘:\'1’;9) Streets - Better Barricades (One-| * ™, g $250,000 Parking
Amendments Management Management Fund
Fund
Transportation &
Public Works / Funding Source:
C - Proposed Management Urban Ig=orest .
Maintain Council D8-Ellis-03  |Street Tree Replenishment (Ongoing) | Services - Urban $50,000 $50,000 X
Replenishment
Amendments Forest
. Fund
Replenishment
Fund
C - Proposed Transportation &
Maintain Council D8-Ellis-05 Grey Rock/Meridian Connector Trail N P $117,500
Public Works CIP
Amendments

11
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Expenditures
Reverse Couneil Ellis-02 N . City-Wide 4$106;000
Amendments F' Y
Empleyees-05-adding$800;000-inone-
. . . Enterprise
E—Propesed- $1,500,000-in-one-time-enterprise- departments'
Reverse Couneil- Vela-04 fund-expendituresfora-ene-time-$566- City-Wide $800,000 -$1,500,000 budaets will not be
Amendments stipened-for-City-of-Austin-ren-swern- a9
empleyeesnot-eligibleforremete- adjusted.
workftelework:
Safety-02:-Mental-Health-Respense-
Jnit/Coliaberative EE, © E.’ ereasing
; EE‘ out Eby 5.553 1.56 ORgeInG
E—Propesed- " unaing SHPPO €40
. : Clinical-Specialist FFEs;6-vehicles,and | Emergeney-
Reverse Ceuneil- Laine-04 ) . X . $953;166 —106-66-
Amendments -he to-expanc ¢
¢ EE. e E. EASISTFESPO se-tea
cdcing strain-o EEEEE.E E E.E €
EaFe—e*ﬁE‘HeﬁeeS—' O
-
o E.EEE e E.EtEgaEs delition
Reverse Couneil- Qadri-6% adding$1;118;884n+reserves- EmergeﬁeyL $1;118;884 —312:00-
> c e Medical-Services
éBB?’U‘F"t“ v
Imoeve-to-amend-Budget-Addition 1+
. . by-adding-aine-titled-Safety-03- Emergeney-
Reverse Couneil Qadri-02 ; . . X . $327,866 —4.00-
Amendments ; EFgS c ! tongeing)
I B -
. . by-adding-aine-titled-Safety-04- Emergeney-
Reverse Councit- Qadri-03 ) ) . Jedical-Servi $394;164 -~ 4.00
Amendments ;EEEgE E;E 6 AFESERVES tengeing)

12
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Expenditures
Reverse Couneit Siegel-86 witl-be-eaptured-backinto-the Buiding- Sew+ees+ $300,000
EEE.E’E EEF oNing Management
facilities; L s
SaviRgs—
Amend-BUDGET-ABBIHON-1-by-
; e titled “One-Time-03"
Reverse Couneil Ellis-01 adding$2;260;000-in-one-time- Fire $2,260,000
. N
“Firefi Overtime.
) v : .
;. © S5 ade gsiEEE_EEE EE ¢
“FeasibilineS for2026B
EEE ary EEE Es . E.j.EEES one EE © ,
Reverse Couneit- Ellis-03 high-prierity-braneh-projects Publie-Library $356,000
Amendments submitted-to-the BEATFfor
Colony-Park-Branch-and-expansions-of
the-Milwood-and-Hampton-at-OalkHill
branches:
E—Propesed- . .
y TFranspertation-& Programmingfor Parks-and-
Reverse Ceuneil- Fuentes-01 5 36,412 R X $436;412
Amendments T
E—Propesed- "
. Bilingual- STEM-program—at-the ESB- Parks-and-
Reverse Council Fuentes-64 | ~= R . $186;000
Amendments ’
— - o
"
E.EEEE Sto SHpPo tthe .
.ES.EEEEE E.ESEE”’ basec
Reverse Ceuneil- Fuentes-10  |address-the-inerease-in-plan-reviews- Planning $439;778 —2-66-
it r 0
eRaments EEEEE’.$2EEEEEEEEEHEEE
Comprenens .EEEEEEgE.E .
ﬁFeSeFV&Heﬁ—IﬂGeﬂEWGS—‘ i f O

13
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Reverse Couneil Fuentes02  |adultsand-people-with-disabilities- Public-Health $276,000
benefits—
Deli
E—Propesed- . ;
Reverse Couneil- Fuentes-03 ; Public-Health $250,000
.
E—Propesed- s ;E. Cets—program-to-support
Reverse Couneil Fuentes-05 . i Public-Health $170,000
Amendments ; ! !
g .
E—Propesed- L
Reverse Ceuneil- Fuentes-06 |Proiowe OX aneomervacanate Public Health $56,000
Amendments .
populations:
E—Propesed- Pre-K-Start-Up-Costs—start-up-costs;-
Reverse Couneit- Fuentes-07  |such-as-purchasing-materials-and- Publie Health $42;266
Amendments furniture-to-suppertPre-K-elassrooms
- 3 _ |Reduce budget for supporting costs Homeless
New D-Amended Bqua Staff-Amended for new staff, which can be addressed | Strategies and ($50,783)
Recommendation Rec-03 . ;
through vacancy savings Operations

14



City of Austin FY 2025-26 City Manager's Proposed Amended Budget
Council Meeting Backup: November 20, 2025

EXHIBIT A
11/7/2025

File ID: 25-2433

Enterprise/Other
Funds -
Expenditures

Amended Budget
Recommendation
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Reprioritize existing social services
contract funding in order to address
more critical needs. One-to-one offset
Vvs. new social services contract
funding being maintained from the

Homeless
Strategies and
Operations /

New Déﬁg?:gf;g:ggﬁt Staﬁélzrcrlgzded— Approved Budget. 10% reduction in Public Health / ($5,277,000)
Public Health/Municipal Municipal Court /
Court/Economic Development- Economic
managed contracts. 4% reduction in Development
Homeless Strategies and Operations-
managed contracts.
Reduce the $500,000 added for five Arts, Culture
New D-Amended But_jget Staff-Amended- |new pOSIFIOnS to provide financial and Music and ($200,000) (2.00)
Recommendation Rec-01 managerial support to $300,000 for -
- Entertainment
three new positions.
Reduce the budget by $124,850 and
D-Amended Budget | Staff-Amended- |one position, which had been added .
New Recommendation Rec-02 to support financial functions within Planning ($124,850) (1.00)
the department.
D-Amended Budget | Staff-Amended- |Reduce Summer Youth Employee .
New Recommendation Rec-05 Program w/ Travis County Public Health ($114,000)
D-Amended Budget | Staff-Amended- |Reduce funding for Austin Youth .
New Recommendation Rec-06 Development & Youth Corp Public Health ($196,068)
- 3 _ |Reduce the additional funding added Housing -
New D-Amended Bqua Staff-Amended to the Emergency Rental Assistance Housing Trust ($400,000)
Recommendation Rec-07 .
program in the Proposed Budget Fund

15
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Expenditures

. 3 _ |Reduce the one-time funding added in Housing -
New D-Amended Bu(_jget Staff-Amended the Proposed Budget for the Housing Trust ($500,000)
Recommendation Rec-08 h Lo
Displacement Mitigation Plan Fund
Reduce the ongoing funding added in Housing -
New D-Amended Budget | Staff-Amended- |the Proposed Budget for tax and Housin '?rust (§210,399)
Recommendation Rec-09 estate planning from $750,000 to Fu?}d !
$539,601
D-Amended Budget | Staff~-Amended- |Reduce General Fund transfer to the Non-
New Recommendation Rec-09 Housing Trust Fund departmental ($1,110,399) ($1,110,399)
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