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1. Background
2. Continued Parking Enforcement Challenges
3. Potential Benefits of Mailing Parking Citations
4. Implementation Elements
5. Next Steps
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e Councilresolution forincreased
bike lane enforcement led to

Council approval of parking code
modernization for 12-3 & 12-5

* Included update to 12-5-56 for Z
the possibility to mail parking-
related citations. Staff
committed to come to July
Mobility Committee with an
update.
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BACKGROUND

Data on bike lane enforcement

« 270 warnings issued from March
through May

80 citations provided inJune

e 516 bike-lane enforcement
resident requests (March
through June)

Residential Parking Program (RPP)
survey and Proposed Director Rules



CONTINUED PARKING ENFORCEMENT

CHALLENGES TBaE WoRKS

* Significantincrease in demand for curb space and new
mobility alternatives

* |ncreasing number of managed parking areas and expanded
geographic coverage with bike lane enforcement

* Hazards for public travel and confrontations with
enforcement staff

* Misalignment between traditional parking enforcement
strategies and modernized code

* Compliance issues with parking regulations



POTENTIAL BENEFITS OF
MAILING PARKING CITATIONS

Increase accountability, safety, and
efficiency in parking enforcement

Limit blockage of travel lanes,
maintaining transportation system efficiency

Conflict reduction between the public and
enforcement officers

Compliance and capacity

Enforcement consistency
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IMPLEMENTATION CONSIDERATIONS 1)
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Steps in Mailing Citations PUBLIC WORKS

* ldentify and verify the violation and vehicle information
* Identify registered owner
* Mailthe citation

Municipal Court System Integration
 Municipal Court is still implementing phase 1 of their new court software, and it is not
configured for staff to mail out parking citations
* Mailing notices will require third-party integration with the court software

Third Party Vendor Options
* Parking-specific enforcement technology available, can be customized
* Examples from other cities
* Honorthe direction included within prior Council Resolutions (20220915-056 and 20230608-
085) related to technology use and data collection and retention, access



PROPOSED NEXT STEPS
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Continued collaboration with Municipal Court

 Define desired processes and outcomes
* Determine preferred implementation approach
 Develop procedures to ensure compliance with parking codes

Finalize scope and metrics of a potential pilot

* Define desired features and operational parameters, data requirements
 Establish measurable, reproduceable metrics to evaluate the pilot

Procurement process for third-party vendor

* Identify the right approach to efficiently onboard a vendor
 Research vendors and evaluate products and integration capabilities

Bring back to Council for review and approval
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THANK YOU
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