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Austin Core Transportation (ACT) Plan

Small Area Mobility Plan of the ASMP: Downtown Austin

Austin City Council — June 5, 2025
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 The ACT Plan is a Small Area Mobility Plan covering Downtown
Austin and will be adopted by Council as an attachment to the ASMP,

* It is an update to previous transportation focused efforts Downtown —
dating back to 2000.

« Why are we updating the transportation plan for Downtown?
» changes in transit and bicycle planning,
e changes in highway improvements serving Downtown,
» changes in national best practices on urban street design, and
* disruptions to traditional mobility.

« The ACT Plan will create a unified vision for transportation Downtown
and align the many projects and initiatives under one actionable plan
to help accomplish the goals in the Austin Strategic Mobility Plan.
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DOWNTOWN GREAT STREETS MASTER PLAN

* Great Streets Master Plan, 2001

« The goal of the Great Streets program is to
pursue the vision of streets for people

« Downtown Access and Mobility Plan, 2002

« The emphasis of the access and mobility
study was on modeling and simulating
intersection traffic operations and
determining existing and future levels-of-
service and operational needs

* Downtown Transportation Framework, 2008

* The Downtown Transportation Framework
Plan builds on the Great Streets Master

Plan, further developing the system of T L
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Background Ay .

Austin Strategic Wis

* New policy
» The Austin Strategic Mobility Plan (ASMP) aspires
fo achieve a 50/50 mode share where 50% of

commuters use means other than driving alone to
get to work in 2039

* Transit planning

» The Project Connect Long Term Vision Plan
established a High-Capacity Transit System — an
initial investment was funded in 2020

« Managing demand &DOWN
« Transportation Demand Management AUSTINTOWN
programming, Parking Policy, and Curb PARKING STRATEGY
Management are becoming critical strategies to —_1
manage congestion ‘ |
» New street design |
« The Congress Avenue Urban Design Initiative 2018 R
shows how to reimagine the allocation of space
* Many new projects serving downtown : i, N e Our
* Mobility Bonds, Convention Center, Project f S MOPAC C( | l Q S
Connect, CapMetro Rapid transit, I-35 Capital ' .\ AND EXPRESS LANES \VI -
Express, Cap & Stitch, New Developments > LG Ry CRIeng s 2013 -
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e Phase 1 started in 2018 with a data collection effort
* Phase 2 began in late 2019 to develop the plan

* Planning was put on hold in mid-2020 and restarted in early 2022
* Data Review — Early 2022
* Public Engagement Phase 1 — August-October 2022
* Project Development — September 2022-December 2023
* Public Engagement Phase 2 — November 2022-March 2023
* Plan Development — December 2023-December 2024
* Draft Plan Review — February-May 2025

* Boards & Commissions, Council Mobility Committee — February-April 2025
* City Council public hearing and adoption —June 5, 2025
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ACT Plan Process - Public Engagement

* Worked with Downtown Austin Alliance to form a Working Group
* |dentified more than 80 Downtown stakeholders

* Held public events, pop-ups, community meetings, and online

surveys throughout downtown and outside of downtown

* Integrated with other Downtown focused projects and programs (e.g.,

Palm District, Project Connect, etc.)

* [dentified more than 20 different focus populations to ensure diverse
feedback
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H_‘j_ Public Engagement - s e
August -October 2022 Rz,,]dﬂ@ ey

""-;
ar" '7--~R A‘“ Phase 1 Survey A s

_ Mobility Preferences Survey
Demographic o hrsios

Groups  iusines

* Helped staff learn more about the different

transportation elements people would like

to see in downtown streets, how they travel ZB

The team attended

to and within downtown, and how they In-Person Events  roevanzieeen

community events and

and Meetings  ~ecine

19 .

in newsletters from 19
Newsletters s cganzeions

would like to do so in the future.
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Public Engagement —

Rt "ER i = 3 e s s
- Typical Downtown Steet (Existing) TR | NOVGm bel’ 2022' M da I’Ch 2023 1 , ll.ﬂﬂ e o
and Spanish, including
digital and or-paper
R : i =l Phase 2 Survey Respondents =
Street Cross-Sections and Tradeoffs Survey
3 ﬂ ?esu'ts :.'\:EFTE' :;f'cker
* Built off preferences expressed in Phase 1. semogaoricgoups
Demographic IITIi%5.
and income levels of
G ro UpE Austinites

* Presented options about potential tradeoffs
of downtown street space in order to

potentially accommodate protected

39

bicycle/micromobility lanes and transit- In-Person Events
LL and Meetings

priority lanes.

Newsletters

The team attended
mre than 3% in-perscn
Comemunity events and
meetings

=
=)
—— ;

Made with Streetmix

12

s
H

* Asked for opinions on converting one-way

streets to two-way.

The sureey was shared
n newesketters from 20
different organizations
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Public Engagement —
February 2025-May 2025

Phase 3 Draft Plan Review

Published Draft Plan for public comments and

Boards and Commissions Recommendations

* Presentations to Boards & Commissions and

stakeholder meetings

* Recommendations from Design Commission,
Urban Transportation Commission, Joint
Sustainability Committee, and Planning

Commission

* Received public comments online and in person

Summary of Feedback

e Support for protected bike lanes on every street, in
both directions

e Support for pedestrian-first, human-centered
design elements

e Support for current and future transit-priority lanes

* Support for quick build options at lower cost for
more facilities in the short term

° Requests to convert more streets to two-way

» Concerns with leaving gaps on 5" and 6% at Lamar
Blvd for bicycle and transit

* Requests to evaluate alternatives for 6" Street from
|-35 to Brazos St
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Recommendations

* Address ASMP goals and major
outcomes
* Manage Growth & Increased Demand

« Coordinate with Major Transportation
Improvements

« Support Emerging Transportation Options

* Prioritize Safety, Climate, and Mode Share
Goals

* Integrated with _
g—B Capital Express, Project Connect,
ongress Avenue, Convention Center,
and Cap & Stitch)

* Priority Projects, Supporting Projects,
and System Improvements and
Strategies
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ACT Plan Project

Recommendations

« Based on analysis of Modal Networks

* Analysis identified vehicle capacity
constraints occur at the gateways

* Projects maintain capacity at constrained
gateways

» Space is allocated to more efficient
modes in between the constraints

 Allows for complete bicycle and transit
networks Level of Service
® O
@ Q@ -~

o
L ]

**"* Constrained
*ev.s* Intersection

12 Low to High
Traffic Volume
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* Priority Projects connect
north-south transit only lanes
with east-west transit only
lanes

| 3dstreet
] me = |

Bus Service
s Transit Only Lane

Rail Transit
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* Priority Projects create a
complete east-west bicycle
network connecting to north-
south routes and trails

Existing and Proposed
Bicycle Facility

memmss Off-Street Path
Rail Transit
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« Two-Way Conversions are
recommended for 9", 10t", and
Brazos and part of 7th.

e Directional changes are

required for 8" and the rest of
7t due to 1-35

5" and 6" remain one-way to
prioritize space for transit,
pedestrians and bicycles and
to maintain vehicle operations

€— Street direction
= One-way eastbound

ms One-way westbound
e TWO-Way

= TWo-Way Conversion Page 15 of 20
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1. Amended Figure 3.78 Bicycle System Improvement Map on page 87:
« extended the limits of bicycle improvements on Red River Street from
Cesar Chavez Blvd to 7th Street up to 12th Street to fill the gap in the
Bicycle System.

2. Amended pages 57 - 59 to include additional language about the
alternatives being considered for 6th Street from 1-35 to Brazos Street
and added pages 60 - 65 depicting alternatives with variations of bicycle
facilities and curb access uses being considered during the project
development process.

3. Red Line Parkway Amendments:
« added reference to the Red Line Parkway and supporting text on
pages 25, 90, 91, and 139.
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« This is a long-term vision plan with large-scale projects

* Projects are focused on feasible design solutions that have broad community consensus
that will be further developed during the Project Development process

« The plan identifies a range of project costs, funding sources, and barriers to
implementation

* Projects will be added to a list of citywide needs to determine implementation using local,
state, and/or federal funding sources

« Implementation plan prioritized projects to coordinate with Project Connect, 1-35 Capital
Express Central construction phasing and other projects planned in downtown area
« Considerations:
» Requires coordination with the Great Streets Update to integrate ACT Plan Projects

* Need to identify quick wins, interim implementation strategies, and leveraging
opportunities to make progress towards plan implementation
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r Fxpenil QiR Scenario 1 Scenario 2 Scenario 3
O All Priority and All Priority Projects as Al Projects individually
tinm ™ - Cost Estimate Breakdown Supporting Projects one contract followed by  contracted, built one at
Ty £713 million 5835 million  Constructed 2027 to 2030 combined as one all Supporting Projects a time
contract as one contract
Scenario 2: All Priority Projects as one Priority Projects constructed 2027 to Censtruction Cost:
:nrl_irict followed by all Supporting 5749 million 5969 million 2031, followed by Supporting Projects S1rest Denanstruction 540 millien 546 millisn 354 millisn
Projects as one contract constructed 2031 to 2034
Bus Stations 510 million 312 million 314 million
Al Priority Projects as one contract 5379 million 5462 million
Traffic Signals and Systems 552 million 580 million 570 millizn
All Supporting Projects as one coniract 3370 million 3507 million
Artin Public Places 53 million 56 million 37 million
Scenario 3. All projects individually
5 5 Constructed 2027 to 2042
contracted and built one at a time SR - Utilities and Drainage 585 millian 37910 millien 3128 millizn
Priarity Projects individually contracted: Landscaze, Pedestian 555 millian 575 million 528 million
Assumes each project has a twe-year Streetscape and Bike Lanes
Sth Street pricrity project 5118 million 5138 million construction duration unless noted
atherwise. General Conditions, Mobilization, 554 million 5109 millien 5127 millicn
' ) . Cortractor Markups
6th Street prierity project $14milien 3125 million ‘;“'" mes consiuctian stars afer Fifin
_—meet s completad. Professional Services - Engineering §177 million $205 million $240 million
Assumes construction starts after Sixth and I'..'Ia.nagement. Surveys and
Street is completed and assumes 3 years Inspaction
- L ) . - for construction. As Seventh Street and ) . . .
7th Street and Bth Street pricrity project 5150 million 5210 million Eightn Strast function as transit couplets, Contingancy 5175 millien 2204 million 5236 millicn
they will be constructed at the same . . . ) . . .
time. Inflation to Midpeint of Construction 3122 millicn 37142 millicn 5165 millicn
;‘:" F"":'i"-"' Projects as Separate 3380 milian 5491 million YOE Total Cost (Year of Expenditure) $835 million $969 million $1.13 billion
Table 4.2 - Cost breakdown for the three scenaries (Source; AECOM)
Supporting Projects individually contracted:
Oth and 10th Streets as two-way . . Assumes construction starts after the ® P ' d h th t' I ' I t t'
conversicns supporting project $126. million $104 million last priority project is completed. rOVI eS Vpo e ICa I I I l p el I le n a IO n
11th Street supporting project 585 millicn 5142 million Azsumes construction siaris after Hinth Sce n a rl OS to eStI l I late CO StS
_and 10th Streets are completed.
. . . .- Assumes construction starts after 17th 1
: « A ts f t by Y f
12 St SupsortngBroees  STmilen  STsmilen 428 ey ccounts for cost increases ear o
Red River Street Supporsing Prajects S48 million 594 millien :;:;T:::;‘;T;:Z‘"’” starts after 1210 EXpe N d ItU re based onim p I eme ntatIO N
Assumes construction starts after Red tl I I Iel I n eS
Brazos Street Supporting Projects 17 millien 534 millien River Street is completed: assumes &
one-year constrection period. P . t b . d d f
[
— rojects may be considered for
pporting Froject P $373 million $639 million

Contracts

potential 2026 Bond package
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* Request for Council Action:

Consider an ordinance amending the Imagine Austin Comprehensive Plan
to update the Austin Strategic Mobility Plan by adopting the Austin Core
Transportation Plan

* Final Draft has been revised based on public feedback and Boards &
Commissions Recommendations

* Changes to the Final Draft have been tracked in the Amendment Log

* Responses have been provided for all Boards & Commissions
Recommendations
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Thank you
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