
Helping solve 
homelessness among 
older adults in Central 
Texas. 

Serving our community for 42 Years +
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Our mission: We provide services that 

promote dignity and stability for older adults 

and people with disabilities.

• Founded in 1982 to support the family’s 
role as caregiver for frail elders

• Soon expanded services to prevent abuse, 

neglect and financial exploitation of elders 
& adults with disabilities

• Today, FEC serves more than 16,000 clients in ATX 
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Unhoused people over the age of 55:

Age 55 + 2023

• Unsheltered: 237
• Sheltered: 139

• Total: 376

Age 55 + 2025
• Unsheltered: 203

• Sheltered: 335

• Total: 538

These figures indicate that, even though the 

number of unsheltered older adults has 

decreased, the total number of unhoused 

individuals over the age of 55 has increased 
by 70%.

This data comes from the Austin/Travis County PIT (Point in time) Demographics 

2023-2025

Helping solve homelessness for 

older adults in Central Texas…
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SERVICE 
COORDINATION

Helping people age in 

place by bringing support 

so they can live 
independently and 

maintain their housing.

Assisting residents to 

access services available 
in the community, and 

designs programs and 

services to meet the 
needs of the property's 

residents.
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SERVICE 
COORDINATION: 
HOW DO WE 
HELP?

Government Benefits 
Applications and Renewals

Eviction Prevention and Housing 
Retention Services

Conflict Resolution Mediation

City of Austin  
Public Health Committee Meeting Backup: September 3, 2025 File ID:25-1858

Page 5 of 15



.
Service 

Coordination 

resident success 

story: Mr. 

Sanchez
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RAPID 
REHOUSING

• Provides short-term rental 

assistance and comprehensive 

support services

• Utilizes a trauma-informed, 

individualized approach 

without preconditions

• Core services include housing 

identification, rental and move-

in financial assistance, and case 

management
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RRH CLIENT 
SUCCESS 

Experiencing long-term homelessness in 

places not meant for habitation.

Entering an Emergency Shelter with 

challenging backgrouns.

Entering the RRH Program and working 

directly with the case management team 

to achieve success and self-sufficiency.
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PERMANENT 
SUPPORTIVE
HOUSING

Provides intensive 
supportive services

Utilizes a trauma-

informed care model

Services support long-
term housing stability 
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CURRENT PSH 
PROGRAM:

Downtown Austin Community Court (DACC)
Pecan Gardens

Family Eldercare HUD PSH

10
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CASE 
MANAGEMENT 
SERVICES

Provides intensive, ongoing 
support and goal setting.

Helps overcome complex 
barriers.

Supporting and develop 
life skills.
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PSH SUCCESS STORY

Client Background
• Enrolled: Sept 2022
• Facing depression & 

unemployment
• Living in small, dark, windowless 

unit

Goals Set with Case Manager
• Find stable employment

• Relocate to better housing
• Improve credit score

Actions Taken
• Joined Goodwill job program

• Attended all case management 
meetings

• Searched for jobs based on 
strengths

• Planned for lease transition

Achievements
• Secured new job

• Moved into spacious unit with 
balcony & fireplace

• Credit score increased to 740
• Paid off debts

Outcomes
• Emotionally and financially 

stable
• Saving for a car

• Long-term goal: Homeownership
• Expressed deep gratitude to 

Family Eldercare

Passed away Sept. 13, 2024
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.

FINANCIAL ADVOCACY 
PROGRAM Financial Advocacy 

services provide 

protection from financial 

abuse and exploitation. 

We strive to ensure clients' 

basic needs are met and 

promote financial security 

and independence.

Through management of 

benefits, housing 

advocacy, and 

coordination with other 

providers, we assist clients 

in achieving long term 

housing stability. 

Picture credit: Austin-American Statesman
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2024
640 CLIENTS 

SERVED

How our Services Impact 
Housing 

Who We Serve

▪ Age 55+= 358

▪ Racial or Ethnic Minority= 345 

▪ Income= 574 clients under 
200% FPL, 450 under 100% FPL 

▪ Longevity of current clients:

▪Enrolled < year= 32

▪Enrolled 1-5 yrs= 418

▪Enrolled 5-10 yrs= 54

▪Enrolled 10+ yrs= 30

▪ Ensure they are receiving benefits

▪ Establish a budget, pay bills, and 

distribute appropriate allowance 

funds to ensure obligations are met

▪ Pay over $200,000 in housing 

expenses monthly with clients' own 

benefits

▪ Negotiate fee reductions and 

payment plans

▪ Assist clients with obtaining award 
letters, ID records, and other 
documents needed to obtain and 
maintain housing.

▪ Coordinate housing renewals

▪ Advocate for our clients to remain in 
housing and link to legal services 
when needed 

▪ Reduce the need for financial 
assistance
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Client Success 
Stories

• Client A- Eviction 

Avoidance and HACA  

Renewal Success

•Client B- Incarceration 

to Supportive Housing

•Client C- Isolation to 

Security

Picture credit: Austin-American Statesman
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