City of Austin

Recommendation for Action

File #: 24-6051, Agenda Item #: 36. 11/21/2024

Posting Language

Authorize negotiation and execution of a contract for onsite baggage handling system maintenance and repair
support services for the Department of Aviation with Siemens Logistics LLC, for an initial term of three years
with two one-year extensions, for a total contract amount not to exceed $32,500,000. Funding: $4,875,000 is
available in the Fiscal Year 2024-2025 Operating Budget of the Department of Aviation. Funding for the
remaining contract term is contingent upon available funding in future budgets.

Lead Department
Financial Services Department.

Client Department(s)
Department of Aviation.

Fiscal Note
Funding in the amount of $4,875,000 is available in the Fiscal Year 2024-2025 Operating Budget of the
Department of Aviation.

Funding for the remaining contract term is contingent upon available funding in future budgets.

Purchasing Language:

The Financial Services Department issued a Request for Proposals RFP 8100 MPM3021 for these services.
The solicitation was issued on July 29, 2024, and closed on September 5, 2024. Of the three offers received,
the recommended contractor submitted the best evaluated responsive offer. A complete solicitation package,
including a log of offers received, is available for viewing on the City’s website. This information can currently
be found at https://financeonline.austintexas.gov/afo/account_services/solicitation/solicitation_details.cfm?
sid=141331.

MBE/WBE:

This solicitation was reviewed for subcontracting opportunities in accordance with City Code Chapter 2-9B
(Minority-Owned and Women-Owned Business Enterprise Procurement Program). For the goods and services
required for this solicitation, there were no subcontracting opportunities; therefore, no subcontracting goals
were established. However, the recommended contractor identified subcontracting opportunities.

For More Information:

Direct questions regarding this Recommendation for Council Action to the Financial Services Department -
Central Procurement at FSDCentralProcurementRCAs@austintexas.gov or 512-974-2500. Respondents to
the solicitation and their Agents should direct all questions to the Authorized Contact Person identified in the
solicitation.

Council Committee, Boards and Commission Action:
November 13, 2024 - To be reviewed by the Airport Advisory Commission.
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Additional Backup Information:

The contract will provide onsite support at the Austin-Bergstrom International Airport (AUS) for the baggage
handling system to include operations, repairs, and overall maintenance. The baggage handling system is a
vital infrastructure to the airport and provides flow of checked baggage supporting the Transportation Security
Administration’s (TSA) efficiency and ensuring the safe and efficient operations of the airport. Since opening in
1999, AUS has implemented several baggage handling system expansion projects in 2008, 2015, and in 2024.
With the rapid growth AUS continues to experience, the baggage handling system handles over 10 million
bags per year.

The contract supports the AUS goals to Invest in Infrastructure and provide an excellent AUS Experience to
the flying public.

The contract is replacing an existing contract which expires on April 23, 2025. A larger baggage handling
system was recently placed in service, therefore estimated quantities on this contract are greatly increased
from the previous contract.

The recommended contractor is not the current provider for these services.

An evaluation team with expertise in this area evaluated the offers and scored Siemens Logistics, LLC. as the
best to provide these services based on demonstrated qualifications and related experience, assigned
personnel, staffing plan, mobilization and transition plan, safety plan, local business preference, small
business preference, and price.

A delay in contract approval could impact the Airport’s ability to properly maintain and operate the baggage
handling system which could result in premature luggage loss, mismanagement and untimely delivery of
screened passenger luggage, delayed boarding and deplaning of passengers, or non-compliance with TSA
regulations.
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