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Recommendation for Action

301 W. Second Street
Austin, TX

File #: 23-3109, Agenda Item #: 9. 11/2/2023���

Posting Language
Authorize execution of a contract for the Austin Energy System Control Center Roof Replacement project with
Port Enterprises, Ltd., in the amount of $1,945,000, plus a $194,500 contingency, for a total contract amount
not to exceed $2,139,500.

[Note: This contract will be awarded in compliance with City Code Chapter 2-9A (Minority Owned and Women
Owned Business Enterprise Procurement Program) through the achievements of Good Faith Efforts with
0.17% MBE and 0.00% WBE participation].

Lead Department
Financial Services Department.

Managing Department
Austin Energy.

Fiscal Note:
Funding is available in the Capital Budget of Austin Energy.

Purchasing Language:
The Financial Services Department issued an Invitations for Bids (IFB) 6100 CLMC1007 for these services.
The solicitation was issued on July 31, 2023, and closed on August 24, 2023. Of the eight offers received, the
recommended contractor submitted the lowest responsive offer. A complete solicitation package, including a
tabulation of the bids received, is available for viewing on the City’s Financial Services website, Austin Finance
Online. Link: Solicitation Documents
<https://financeonline.austintexas.gov/afo/account_services/solicitation/solicitation_details.cfm?sid=139183>.

For More Information:
Direct questions regarding this Recommendation for Council Action to the Financial Services Department -
Central Procurement at: FSDCentralProcurementRCAs@austintexas.gov
<mailto:FSD_Central_Procurement_RCAs@austintexas.gov> or 512-974-2500. Respondents to the
solicitation and their Agents should direct all questions to the Authorized Contact Person identified in the
solicitation.

Council Committee, Boards and Commission Action:
October 16, 2023 - Recommended by the Electric Utility Commission on an 8-0 vote with Commissioner
Bowen and Chapman absent and one vacancy.

Additional Backup Information:
The Austin Energy System Control Center (SCC) houses multiple divisional offices including a command
center for controlling major infrastructure of power plants, transmission lines, substations, and distribution
lines. The SCC operates continuously and is essential to daily operations.
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The existing roof of the SCC building has deteriorated over time and has been leaking for some time. This
project replaces the existing roof with a new roof.

This project consists of replacing approximately 81,000 square feet of the existing low slope roof with a new
insulated, reflective, roof system. All existing sheet metal will be replaced along with necessary mechanical,
electrical, and plumbing (MEP) modifications. The work also includes installing a new exterior guardrail system
(for compliance with Occupational Safety and Health Administration requirements) to the roof edge and
recertifying the lightning protection system. Additionally, existing communication systems will be relocated.

This item includes two allowances. An allowance of $35,000 will be used for roof deck and MEP conditions.  A
second allowance of $15,000 will be used for wood blocking. An allowance is an amount that is specified and
included in the construction contract or specifications for a certain item(s) of work when details are not yet
determined at the time of bidding.

Due to the potential for unknown subsurface conditions, a 10 percent contingency in funding has been
included to allow for the expeditious processing of any change orders. A contingency is an additional amount
of money added to the construction budget to cover any unforeseen construction costs associated with the
project. By authorizing the additional contingency funding, Council is authorizing any change orders within the
contingency amount.

 There will be no impact to the public because all work will be on City property.

Strategic System Control operations of the utility will be severely impacted if this project is not implemented.

The contract allows 150 calendar days for completion of this project. This project is located within zip code
78741 (District 3).
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