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COMMUNITY POLICING.

Community policing is a philosophy that promotes organizational strategies that 

support the systematic use of partnerships and problem-solving techniques to 

proactively address the immediate conditions that give rise to public safety issues 

such as crime, social disorder, and fear of crime.
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the easiest thing to loose?



COMMUNITY POLICING.
Community policing is a philosophy that promotes 

organizational strategies that support the systematic use of 

partnerships and problem-solving techniques to proactively 

address the immediate conditions that give rise to public safety 

issues such as crime, social disorder, and fear of crime.
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COMMUNITY POLICING.

”We are in peoples lives when 
they are most vulnerable”



COMMUNITY POLICING.

the easiest thing to loose?



BENEFITS OF COMMUNITY 

POLICING 

•Improved Public Safety: Reduction in crime rates through 

proactive measures.

•Enhanced Trust: Building stronger relationships between the police 

and the community.

•Community Empowerment: Encouraging community members to 

take an active role in their own safety.
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BENEFITS OF COMMUNITY 

POLICING 

“The Police are the public and 

the public are the Police” 



WHAT DOES IT LOOK LIKE 

Department Level
• Strategic Planning 

• Policy

• Structure

• CORE Values 

• Discipline Matrix

• Community Based Training at 

the Academy

• Community Police Academy 

• Blue Santa 

• OCL 

 



WHAT DOES IT LOOK LIKE 

Sector Level
• Problem Oriented Policing

• Community Engagement

• Collective Efficacy



WHAT DOES IT LOOK LIKE 

Officer Level

• Values ICARE

• De-escalation

• Every Contact is 

Community Policing 



CONCLUSION 

1. Recognize and elevate credible voices- hungry hill, jail to jobs,CVI ATX peace ,office of violence prevention
2. Establish internal and external partnerships- homeless strategy office ,public works, PARD, watershed,code 

Austin libraries, fire, EMS , APH
3. Engage in public safety rather than focusing Solely on crime fighting (lens for viewing homeless)
4. Apd should be a link in the chain rather than the tip of the spear
5. Empower community members to understand and participate in the solution - community police academy, 

community connect
6. Foster a culture of community centered problem oriented policing that is hard on the problem not on the 

people -HIPE harm focused intelligence led problem oriented and evidenced based-



QUESTIONS 

Commander Lee Davis 

Lawrence.Davis@austintexas.gov
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