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Resolution 20241212-133

Directs the City Manager and City Clerk to report to Audit & Finance Committee 

1. Notify and solicit feedback of all bodies listed in Appendix A. – Completed.

2. Develop a sunset review process of governance bodies that would allow regular and staggered consideration of 
each body’s current scope and duties. – In Process.

3. Draft Ordinance for single section of the City Code that clearly establishes the responsibilities of Council 
appointments to intergovernmental bodies. – Completed. Ordinance 20250911-007 was approved by Council 
on September 11, 2025.

4. Develop a single website that publicly archives recommendations to the Mayor and Council from boards and 
commissions, similar to the searchable database for memos to Mayor and Council. – Completed.

5. Review translation services needs of governance bodies, including but not limited to the Commission on 
Immigrant Affairs, and to offer recommendations for supporting these services as a part of the Fiscal Year 2025-
2026 Budget. – Completed. Updated guidance on providing Language Access support for boards and 
commissions was issued in August 2025.

https://services.austintexas.gov/edims/document.cfm?id=443628


Pilot Program
Boards and Commissions Review Framework 
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Pilot Framework Purpose

The purpose of this pilot review was to test the 
draft framework with select bodies. The pilot was 
conducted over a two-month period and included 
the following predetermined steps: 

1. Identifying Boards or Commissions for 
Review

2. Legal and Regulatory Considerations

3. Boards & Commissions Self-Evaluation

4. Public and Stakeholder Input

5. Evaluation of Boards or Commissions

6. Initial Recommendation

7. Final Recommendation and Action
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Pilot Framework Review
The pilot framework was applied to the following:

 Four commissions identified from Appendix A:
 Airport Advisory Commission
 Technology Commission 
 Economic Prosperity Commission 
 MBE/WBE and Small Business Enterprise Procurement Program Advisory Committee

 All bodies noted as “inactive” from Appendix A:
 Project Connect: Central Corridor Advisory Group
 Austin Local Solar Advisory Committee
 Airport Boulevard Advisory Group
 Austin-Travis County EMS Advisory Board
 Lone Star Rail District
 Mobility Transformation Advisory Council
 Regional Affordability Committee
 Texas Colorado River Floodplain Coalition
 Austin Regeneration Fund Board of Directors
 Austin Industrial Development Corporation
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Dive into the Report

Cover page summarizes the history and 
intent of the report
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Dive into the Report

Executive Summary detailing the 
objective, what we found, and an initial  
recommendation
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Dive into the Report

Board or Commission Mandate including 
membership roster and meeting dates
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Dive into the Report

Legal and Regulatory Considerations 
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Dive into the Report

Self-evaluation from Commission
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Dive into the Report

Evaluation from Commission’s Staff and 
Executive Liaisons
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Dive into the Report

Public and Stakeholder Input
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Dive into the Report

Appendix including raw data from self 
evaluation and any public input
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What We Learned

1. The condensed timeframe of the pilot made it challenging to conduct a thorough review of the 

bodies for the commission and staff. 

2. Considerable staff support was required to compile the reports. 

3. Very little public and stakeholder input was provided on average across the evaluations.  

4. While the commissions and staff/executive liaisons reported on how the body aligned with their 

current mandate, it’s unclear if the mandate itself needs revisions. 

5. Determining the relevancy of a board or commission requires subject matter expertise. 
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Recommend Changes to the Framework

1. Identify review teams comprised of city and council staff with knowledge related to the scope or 

policy area being reviewed to provide the initial evaluation. 

2. Work with Austin Communications and Engagement to expand options for public input throughout 

the review. 

3. The review process should span approximately six months, starting at the beginning of the calendar 

year with a deadline by the end of July.

4. Staff will then compile a report for each board or commission by the end of August. 

5. The designated review team will provide an initial evaluation of the report. 

6. The report and initial evaluation will be presented to the Audit and Finance Committee annually in Q4. 
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Next Steps

1. Adjust the framework to address opportunities discovered during the pilot. 

2. Determine a review schedule of boards and commissions, creating groupings by subject matter 

and policy area. 

3. Outline staff resources needed to manage the expanded annual review process. 

4. Return to Audit and Finance to present a review schedule



Questions?
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