City of Austin
A\

Austin Recommendation for Action

File #: 26-1370, Agenda Item #: 18. 4/9/2026

Posting Language

Authorize a contract for coronavirus pandemic cost recovery support for Austin Emergency Management with
Hagerty Consulting, Inc. d/b/a Hagerty Consulting, for an initial term of one year with up to three one-year
extension options in an amount not to exceed $1,450,000. Funding: $201,388 is available in the Operating
Budget of Austin Emergency Management. Funding for the remaining contract term is contingent upon
available funding in future budgets.

Lead Department
Austin Financial Services.

Client Department(s)
Austin Emergency Management.

Fiscal Note
Funding in the amount of $201,388 is available in the Fiscal Year 2025-2026 Operating Budget of Austin
Emergency Management.

Funding for the remaining contract term is contingent upon available funding in future budgets.

Procurement Language:
Sole Source.

MBE/WBE:
Sole source contracts are exempt from the City Code Chapter 2-9B (Minority-Owned and Women-Owned
Business Enterprise Procurement Program); therefore, no subcontracting goals were established.

For More Information:
Direct questions regarding this Recommendation for Council Action to Austin Financial Services - Central
Procurement at: FSDCentralProcurementRCAs@austintexas.gov or 512-974-2500.

Additional Backup Information:

The contract will provide continued support to Austin Emergency Management in its coronavirus pandemic
cost recovery efforts, building on the assistance the City has received since 2020 with Federal Emergency
Management Agency (FEMA) reimbursement processes. This includes providing professional guidance and
staffing support for disaster recovery and grants management, preparing and submitting documentation for
reimbursement, ensuring compliance, and supporting appeals and project closeout activities. The City
currently has several projects in the FEMA closeout phase, others waiting for FEMA funding approval that will
also need to be closed, and several under appeal. Because the timeline for completing these appeals and
closing out open projects is unknown, additional funds are needed to cover remaining work required to finish
these processes.
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This contract replaces an existing contract which expires April 20, 2026. The recommended contractor is the
current provider for these services. Hagerty Consulting has provided uninterrupted support for the City since
2020, giving the contractor detailed institutional knowledge of the City’s pandemic related projects,
documentation, and prior FEMA determinations that are essential for completing ongoing appeals and closeout
requirements. The requested amounts were determined using departmental estimates to cover additional
expenses that may result from processing the appeals and any remaining closeout expenses.

A delay in contract approval could impact the City’s ability to process FEMA reimbursements, complete
projects, and process pending appeal activities in a timely manner.

Contract Details:
Contract Term Length of Term  Contract
Authorization

Initial Term 1 year $362,500
Optional Extension 1 1 year $362,500
Optional Extension 2 1 year $362,500
Optional Extension 3 1 year $362,500
Total 4 years $1,450,000

Note: Contract Authorization amounts are based on the City’s estimated annual usage.
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